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Questionnaires for Myanmar Basic e-Government Project

® Please provide your answers with relevant documents.

® Respondent Information

3)
4

5)

6)

Age : 46 years
Position :

® Minister @— Director 3 Secretary @ Deputy ® Staff

Job :

® — Administrative @ Technician 3 IT Engineer 4 Researcher

Sex : Male Female -

® Please choose one of the following choices according to your evaluation.
Relevance : Key Questions regarding relevance evaluation

3.

3) Were the results proposed at the stages of planning and evaluation consistent with the
Myanmar’s development priorities and sector strategies?

Highly Partly
No. Question Relevan ReI?van Relevan IrrerI]?va
t t
Were the political and economic situations
1-1 | of the Myanmar appropriate for the initiation -
of the basic e-Government project?
4o | Were they consistent with the Myanmar’s _
development strategies?
1-3 Was the timing appropriate to assist the _
project?
4.4 | Were the outcomes and impacts of the _
project set appropriately?
Were the changed performances  still
4.5 | consistent with the Myanmar’s development _
strategies in case there were changes in
expected performances from the project?
4) Did the Myanmar government take the lead in project design and implementation?
Did the Myanmar government take the lead
1-6 |in project selection and procurement -
procedures?
1-7 Did the stakeholders of the project actively _
participate?
5) Were project design and problem solving methods in project implementation
appropriate?

Was project cost allocation between the

1-8 | Myanmar government and the EDCF -
appropriate?

1-9 | Was the procurement method appropriate? -
Were risk factors appropriately taken into

1-10 | consideration in achieving the expected -
performances from the project?

6) Was the level of harmonization and cooperation with other development partners

appropriate?

4-11 | e-Government system Development _
company : Daewoo International

4-12 | Consultant : Korea National Information _
Agency
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Please provide a rationale for your evaluation above.

- The results were proposed at the stages of planning and evaluation consistent with the
Myanmar’s development priorities and sector strategies and the Government of Myanmar
took the lead in project design and implementation.

4. Efficiency : Key questions regarding efficiency evaluation

3) Was the project completed within the planned schedule?
Highly .- Partly .
No. Question Efficienc Eﬁ";'enc Efficienc U“ﬁgf)'/c'e
V' Yy
Was the schedule for each stage
2-1 progressed well compared to the -
planned schedule?
2.9 Was there any unexpected delay during _
the project?
4) Was the project completed within the planned cost?
2.3 Was there any change in equipment
prices during the project?
Was there any change in the
2-4 | procurement and transport cost needed
for the project?
9.5 | Was there any additional cost from
unexpected technical defects?
2.¢ | Was there any additional cost related
to unexpected environments?
3) Efficiency rating
Category Definition Check
Completed within the planned time period
Project time | Completed in 101~120% of the planned time period -
period (A) | Completed in 121~150% of the planned time period
Completed over 150% of the planned time period
Completed within the planned cost -
Project cost | Completed at 101~120% of the planned cost
Completed at 121~150% of the planned cost
Completed over 150% of the planned cost

Please provide a rationale for your evaluation above.

- The project was completed at a little over time of the planned schedule because of
Myanmar ASCIlI font using in applications was changed to SLI2 = when ASCIl font

development was finished.

5. Effectiveness : Key questions regarding effectiveness evaluation

3) Were the planned outcomes achieved?
Highly . Partly .
No. Question Effective Effﬁgélg/e Effective Un_e:feescstwe
-ness -ness
3.1 | What is the reason if they exceed or _
fall short of the targets?
3.2 Are the planned and actual _
beneficiaries identical?
Was the partnership among the
3-3 | government, officers, and each ministry -
successful?
4) What about immeasurable results?




Was there any program development

3-4 | necessary for the management and -

operation of target facilities?

Was project-related education and

3.5 training for government officials and
staff members at project implementing

agencies successful?

5) What about immeasurable results?

3-6 Were the reason for and purpose of
changes in the scope of project valid?

Were the outcomes newly set as a

3-7 | result of changes in the scope of -

project achieved?

Please provide a rationale for your evaluation above.

- Project is widely effective on introduction and improvement of Myanmar’s e-Government

by having many benefits on ICT Infrastructure and Application such as:
c¢) All the ministries are connected by high speed e-Government Wide Area
Network( e-GWAN)
d) All government agencies are able to use Government data center
e) Officials are able to access Intemet and e-Government Application
f) established the stepping stone of e-Government
g) effective on government personnel management
h) effective on government document management
i) Improve administration productivity by sharing information
j) Improve efficiency and transparency of administration process

6. Sustainability : Key questions regarding sustainability evaluation

3) Regarding sustainability of human resources

Highly - Partly Non
No. Question Sustain- S:git”atln Sustain- | sustain-abi
ability y ability lity

Is it possible to secure human

4-1 resources for the appropriate operation -

and maintenance of the project?

Are proper incentives given to the staff

4-2 |in charge of the operation and -

maintenance of the project?

Was the partnership among the

government, officers, and each -

ministries successful?

4) Regarding systemic sustainability

4-3 Is the system stable enough to support
the project’s sustainability?

Does the Myanmar government have

4-4 | ownership of the project or commitment -

to sustainability?

5) Regarding financial sustainability

4-5 Is the project implementing agency
financially sound?

Is it possible to secure a budget for

4-6 | the proper operation and maintenance -

of the project?

4.7 |!s there an effective demand for the
results of the project?

[Thank you for your cooperation!]
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O MCITH BS54 H), MPT(+-3F4%)

SIX|=A HE Z3H(MCT 1)

AA| 20154 7& 9¢ 2™ 9:00 ~12:00(Nay Pyi Taw)
HE7(2 | MAT(EESAE), MPT(RESAH)
(=2I) SdZ(E7EHE), B, 283
(EDCF) ZZ&X (H7tEh, (KOICA) ot&0[ (H7HEh
A K} (MCIT) Daw Nwe Ni Soe Yin(Director, ITCS, H™XI™HE), Sai Saw Lin
= Tun(D.DG, ITCS)
(MPT) U Khin Maung Tun(MD), U Myo Than(Director), U Maung Maung
Aye(Dy Chief-Engineer)
1) 1) MAT(EESEAMNE) & MPT(RX™EEAMH) ATH
o ST = *E HEES MXANEE 5 3/ EM7F US.
2) MAPEE = A0l CfsF =9
o MAYEHMO MUY 524 NE=FORN [T 7|22 L&Y MIF Tzt
7101 2.
o FAEE &ZOfe| 3=O|Lt 7|2k XH0| H7HE0| MAPIR dsuEs
JHdst b Q2. ADBJ} e-Governance Master Plang M &8t US(X2
OFF 2|, 2tEgh). ICT 20kl KOICAZE X[ 250 87§ Z0F OfAH SUE
Or= HF U-S(20054, 20114).
o World Bank X|2©Z national portalg 7H&(HE S4). EXIMO| X ALE 0|
HEHS I GIDC AZS M. A FHNLR0 MBS SEE
32 2= 0Kz
HIEHHE el oTe alxiE.
3) Basic e-Government project
o 20054 basic e-Government projectOf CHsl| & 20 QJACH, M 2F
St A,
o 2006L4 e = B2 0{2{20| UALLt TS| & A8t U2, &3 0O
HEH 54, UPS 52 HEAZ. A= Z5F K. emailnt Azt
EI s2 /I Eo| 0|8 &
o XNg 387 BEXIt AHE % + UZE MA. K22 617 EXNI}t AtE I
AZ. 20050 M35 ZUEAS Of 87§ EX7F A8, Xa2 &7 E': £
X7t HdE.
o ¢ X7|, 100Mbps (El), X|22 1GbpsZ 7§|M(Giga). XtH orto =z =t
23S MNP0 HFS(Re WO oI ALY BS HoR
Hel)
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Current Status of e-Government in Myanmar(MCIT. 2015)
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officer), U Phyo Thu Hein(Deputy staff officer), Daw May Thet
Htar(Deputy staff officer)
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Requests the data and the information related to the Myanmar
Basic e-Government Project

Whether there is an official Master Plan for e-Government Development.
A. Please provide the official Master Plan for e-Government Development.

Development of e-Governance Master Plan was accomplished on July 2015 and uploaded
at the Ministry of Communications and Information Technology’s website. (http://
http://www.mcit.gov.mm/content/itcs-egov.html)

List of E-Government Projects Supported by the Korean EDCF or KOICA ODA and
the other aid organizations.

Please provide us any documents that show the current status of the E-Government
Development in Myanmar.

A. List of E-Government Projects completed, on-going, and planning

B. List of E-Government Projects supported by other donor countries than Korea,
including the World Bank and ADB

Table1. List of E-Government Projects completed, on-going, and planning
by Ministry of Communications and Information Technology

International AID /

year Project GOM Budget

(1) Myanmar Basics e-Government [e-GovernmentWide Area Network (e-G WAN), Korea, KEDCF( Loan)

2005 e-Government Data Center, Common Application (GPMS,EDMS)]

(2) 1st Myanmar ICT Development Master Korea, KOICA (Grant)
2006 (1) Consultation on e-Government Policy Korea, KISDI (Grant)
2009 (1) e-Telegram Government of Myanmar
2011 (1) 2nd Myanmar ICT Development Master Korea, KOICA (Grant)
2011 (1) Establishment of e-Meeting System Government of Myanmar

(2) Consultation on Information Protection Policy in the Union of Myanmar Korea, KISDI (Grant)
2012 (1) Establishment of Information Access Center (1) Korea, NIA (Grant)

(1) Establishment of Information Access Center (2) Government of Myanmar

(2) Establishment of Video Conferencing System/Network Government of Myanmar
2013 3) e-Government Data Center Upgradin

(&) e-Government Wide Area Netpwgork U‘f)grading ClovETTER: G M e

(4ICT Policy Consultation , Technology Cooperation in Mobile Broadband Korea, KISDI (Grant)

(1) Establishment of Myanmar e-Government National Portal World Bank,( Loan)

IDA, Singapore &

(2) e-Government Advisory and Capacity Development Government of Myanmar

(3) Development of e-Government Master Plan ADB (Grant)
(4) e-Government Wide Area Network (e-G WAN) Upgrading Government of Myanmar
2014 (5) e-Government Data Center & e-Government Network Upgrading Government of Myanmar
(6) Establishment of Data Communication Network Government of Myanmar
(7) Electronic Document Management System (EDMS)/Groupware(E-mail ) Government of Myanmar
(8) Establishment of e-Learning Center Government of Myanmar
(9) Establishment of Civil Service ID Management System and Government of Myanmar
Government Personnel Management System(GPMS) Upgrading
(10) Establishment of e-Government Mini Data Center Government of Myanmar
(1) Establishment of Myanmar e-Government National Portal ‘World Bank,( Loan)
(2) Establishment of e-Government Secure Service Network GSSN Government of Myanmar
(3) Establishment of e-Government Data Center Government of Myanmar
2015 (4) Establishment of e-Government Security Platform Government of Myanmar
(ongoing) (5) Expansion of Groupware( Government E-mail System) Government of Myanmar
(6) Establishment of Civil Service ID Management System and CoveHRTmE: OF Mme
Government Personnel Management System(GPMS) Upgrading
(7) e-Government Data Center,e-Government Network, e-GWAN Upgrading Government of Myanmar
2016 (1) Establishment of E-government integrated data center (GIDC) and cyber security platform Korea, EDCF
(Future Plan) | (2) Establishment of Security Operation Center Japan, JICA

List of e-government projects in planning within 5 years in Myanmar.
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10.

11.

12.

13.

Kindly see in Myanmar e-Governance Master Plan (http://www.mcit.gov.mm/content/itcs-egov.html)

If you have, please provide us your own satisfaction survey results of users on Basic
e-Government Project.

By the impact of this project, Myanmar can initiate e-GWAN, Datacenter and Common
Application for all government agencies. In addition, by the introduction of Ministerial
Network Infrastructure and Common Application, Myanmar government officials have
awareness on the benefits of cooperation and collaboration in e-Government projects
implementation.

Do you have any data or case studies about the Basic e-Government Project in
Myanmar

We have case studies about the Basic e-Government Project in Myanmar such as usage
of Application and ever growth of demand on bandwidth usage by all government
agencies, HRD and Budget status of government agencies and so on.

Do you have any performance improvement on administrative processes after
introducing the Basic e-Government Project?

Myanmar have performance improvement on government administrative processes such as
staff management, document management , report system and decision making process
after introducing the Basic e-Government Project .

Do you have any records of system downs or failures?
We have records of system downs or failures which were happened by hardware failure
and electricity problem. Down time is mainly occurred on each ministry server when the
hardware part of server is failure. Down times never occurred for all server and services
within 10 year. Average downtime is two ministries server annually.

Please let us know your requests on your system that you might want to improve.

We would like to provide more common applications and shares services for all
government agencies rather than only two common application s of GPMS and EDMS.

Do you have any current problems related to the system?
The problem are (1) Budget allocation and skill persons for operation and maintenance.

(2) Technology support for sustainability by development Company (Daewoo
International)

Do you have any your own plan to sustain the system such as allocation of budget,
personnel or training for users and system managers?

Since 2006, we setup our own plan to sustain the system such as allocation of budget,
personnel or training for users and administrators and technology innovation.

Do you have dedicated department or team to maintain the system for continuing
uses?

We have dedicated department named “e-Government Department” to maintain the system
for continuing uses. This department was organized under the Ministry of Communications
and Information Technology since year 2006.

[Thank you for your cooperation]
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