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AFAAIBE7] L Cuu Long =2} EAPNEATG @] ZAHCuu Long Corporation for

Investment Development and Project Management of Infrastructure, Cuu Long CIPM)

1. To what extent do you think the overall project (Phase 1 and Phase
2) aligned with the objectives and responsibilities of Cuu Long CIPM?

- Could you explain how the project matched (or did not match) your
organization’s role and goals?

2. Do you think the project design sufficiently reflected the local conditions of Kien
Giang Province?

- In what ways was the local context considered in the design? Were
there any gaps?

3. Were the original implementation timelines — 54 months for Phase 1 and 45 months
for Phase 2 — realistic and appropriate in your opinion?
- What aspects of the timeline worked well or caused challenges?
4. Do you believe the changes in project scope and design (e.g., road extensions,
bridge modifications, drainage adjustments) were necessary and justifiable?

- Could you provide examples of changes that were particularly
appropriate or problematic?

5. How would you assess the efficiency of project implementation by the participating
entities throughout both phases?

- Were there any specific institutions or processes that contributed
to or hindered efficiency?

6. Do you think the allocated budget was sufficient and efficiently utilized across
both phases?

- Were there areas where budget constraints or overspending
occurred?

7. How effective was the coordination between Cuu Long CIPM and key stakeholders
(e.g., local governments, central ministries, EDCF, ADB)?

- Can you describe a moment or process where stakeholder
coordination was particularly successful or difficult?
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8. Do you believe the project successfully achieved its main goals?
- (a) Reducing transport costs for cross-border movement in the
GMS region
- (b) Improving connectivity between rural and provincial centers

- (c¢) Reducing urban traffic congestion, noise, and pollution via
bypass construction

9. Have you observed any significant increase in traffic volume after the completion
of the roads and bridges?

- If possible, could you share any observed trends or traffic data
sources?

10. Do you think local residents have benefited from improved road connectivity
and transport access?

- How did people travel between Minh Luong, Thu Bay, and Kenh
14 before the construction?
- What changes have you seen since?

11. Were the materials and construction techniques used appropriate for ensuring
the long-term durability of the infrastructure?
- Have there been any durability issues since completion?
12. Do you think the relevant agencies currently have sufficient technical and

financial capacity for the long-term operation and maintenance of the
infrastructure?

- Are there areas where capacity strengthening is needed?
13. What is your assessment of the current condition of the road infrastructure
since project completion?

- Have there been any maintenance challenges or repairs needed
so far?

14. Is there any other comment or question you would like to raise that we have
not addressed during this interview?
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. AMY 29713 HIEY =2 E<(Directorate for Roads of Vietnam)

1. Do you believe that the Directorate for Roads of Vietham (DRVN) was appropriately
designated as the operation and maintenance (O&M) agency for the roads and
bridges constructed under this project?

- What makes DRVN well-suited (or not) for this responsibility?

2. How would you assess the handover process from the implementing
agency (Cuu Long CIPM) to DRVN?

- Was the transition process clear and well-coordinated?

- Were there any challenges or delays?

3. In your opinion, have the completed roads and bridges improved connectivity
between southern coastal regions and neighboring GMS countries?

- Could you share examples of improved routes or transport links?

4. Do you think the road and bridge infrastructure has contributed to reducing
transportation time and costs in the region?

- Are there any data or observations that support this?

5. Since completion, have the roads shown increased usage and improved transport
efficiency?

- Have you observed any noticeable traffic trends or operational

improvements?

6. Has your agency been able to maintain the roads and bridges effectively after
the project’'s completion?

- What measures have been put in place for routine or emergency

maintenance?

7. Do local road maintenance units have sufficient staff and technical capacity to
operate and repair the infrastructure?

- Are there any specific capacity gaps or training needs you have
identified?

8. Does the Directorate for Roads of Vietnam have adequate financial and institutional
capacity to ensure long-term upkeep of the infrastructure?

- How stable or sustainable is your current funding structure for
O&M?
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9. What is your assessment of the current road conditions in the completed sections?

- Have there been any maintenance issues or deterioration observed?

10. Has DRVN actively contributed to sustaining the project’s outcomes through
proper O&M planning and execution?

- Could you highlight any strategic plans, guidelines, or initiatives
taken to ensure sustainability?

11. Is there any other comment or question you would like to raise that we have
not addressed during this interview?
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2t. ADB HIEE ALZA

1. How would you assess the overall relevance of the GMS Southern Coastal
Corridor Project, particularly in terms of its timing, design, and alignment
with Vietnam’s national development priorities and ADB’s regional strategies?

2. To what extent did the project’s design—particularly its scope, route, and
structure—respond to local and regional transportation and development

needs, from ADB’s perspective?

3. How would you evaluate the strategic selection of the EDCF-financed sections
(Minh Luong-Thu Bay-Kenh 14) within the broader GMS Southern Coastal

Corridor framework?

4. How would you assess the effectiveness of coordination between ADB and
EDCF during the planning and implementation stages of the project?

5. What have been the most significant development outcomes observed since
the project’s completion, particularly with regard to regional connectivity,
trade facilitation, and socioeconomic impacts?

6. In your assessment, how effectively are the completed roads and bridges
currently being operated and maintained? Are there any notable concerns
related to long-term sustainability, especially in areas vulnerable to flooding

or weak soil conditions?

7. In your view, to what extent has the project contributed to balanced regional
development and inclusive economic growth in the Mekong Delta region?

8. What key lessons has ADB drawn from this project regarding co-financing
with bilateral partners such as EDCF? Are there any good practices or insights
that could inform future regional infrastructure projects under the GMS

framework?
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1. Before the road was built, what were the biggest problems you had with transportation
in this area? Was it hard to go to the hospital, school, market, or work?

2. Did the road construction cause any problems for your daily life or travel?

3. Did you or your neighbors ever report any concerns during construction? If yes,
what were they? Were they solved?

4. How has your life changed since the new road was finished? Is it easier to travel,
get healthcare, go to school, or work?

5. How often do you use the road, and for what purpose? (Work, market, visit family,
etc.)

6. Do you feel safer now using this road compared to before? Why or why not?

6.1) (If yes) Did you know that the road was built with EDCF funding from South
Korea?

- If so, did it improve South Korea's overall image?

- If not, do you think residents need to be informed that this road was built
with EDCF funding from Korea, and why?

7. Have you seen any road damage? Was it fixed well? Are there parts that still need
repair?

8. Overall, are you happy with the new road and bridge? What do you like most,
and what would you change?
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Scale
No. Survey Questions Strongly | Strongly
Disagree Disagree| Neutral | Agree Agree

The road and bridge between Minh Luong,

1 |Thu Bay, and Kenh 14 needed improvement 1 2 3 4 5
when the project was planned.

o The .local people considered this project | 9 3 4 5
very important.
The planning of the project reflected local

3 . o 1 2 3 4 5
needs and community opinions.
The road design considered local conditions

4 |like flooding, soft soil, and limited 1 2 3 4 5
infrastructure.
During construction, people were informed

5 Jand could still travel without too much 1 2 3 4 5
trouble.

6 Complaints or concerns during construction | 9 3 4 5
were listened to and reflected well.
The new road has made it easier to access

7 healthcare services (e.g., clinics, hospitals), | 9 3 4 5
educational opportunities, and
income-generating activities.
The road is usable all year round, even

8 . X 1 2 3 4 5
during heavy rains and floods.

9 The new road and bridge have reduced | o 3 4 5
travel time.
Traffic has increased or changed after the

10 . 1 2 3 4 5
new road and bridge opened.
People in the area often use the road for

11 ) 1 2 3 4 5
work, trade, or daily travel.

12 Thg r.oad and bridge have been well | 9 3 4 5
maintained.

13 When the road is damaged, it is repaired | 9 3 4 5
quickly and properly.
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Scale
No. Survey Questions
v Q S;gggiz Disagree| Neutral | Agree S’ggrnegely

1 |I regularly use the road for cargo transport. 1 2 3 4 5

2 |This road has shortened delivery time. 1 2 3 4 5
This road has reduced my operational costs

3 : i 1 2 3 4 5
(e.g., fuel, vehicle maintenance).
Since this road was built, my job has become

4 |easier (less fatigue, fewer detours, faster 1 2 3 4 5
delivery).
The road has proper safety features (e.g.,

51 R 1 2 3 4 5
signs, shoulders, lighting).
The road remains in good condition even

6 . . 1 2 3 4 5
during rainy weather.
The road is well maintained.

7 . . . 1 2 3 4 5
(e.g., surface quality, cleanliness, drainage)

8 [ am satisfied with the quality and safety of | 9 3 4 5
the road.

9 |I am aware that this road was built with EDCF funding from South Korea.

10 |Are there any challenges using this road? If yes, please specify.
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