East Africa Power Sector - Competitive Procurements
Update November 19, 2019
Guidance – Power Africa would like to support eligible firms in bidding on any of the following EOIs, Tenders, RFQs, RFPs, and other similar competitive procurements.  Please contact Richard Morison (rmorison@powerafrica-eaep.org) and David Kagiri (dkagiri@powerafrica-eaep.org) to receive more information on:
A. [bookmark: _GoBack]Tender or RFQ documents
B. Project analysis by Power Africa, and
C. Additional information on how the U.S government can assist with advocacy for bidders and other forms of government support including financing, pilot projects, technical or business advice, etc
KEN-GEN INVITATION TO TENDER – 5TH NOVEMBER 2019
Ken-Gen background:  Kenya Electricity Generating Company PLC (the “Company” or “KenGen” or the “Contracting Authority”) is a limited liability company, registered under the Companies Act of the laws of Kenya. The Company was incorporated in 1954 with its core business being the development, management and operation of power generation plants. KenGen is listed on the Nairobi Securities Exchange and is owned 70% by the Government of Kenya, and 30% by the public.

Today, the Company is the leading electric power producer in Kenya with an installed capacity of 1796.4 MW, producing over 75% of the country’s electricity consumption using a combination of hydro, geothermal, wind, and thermal power plants.

The following tenders and RFQ, released on November 5th, are eligible to international bidders.

A. KENGEN - Tenders:
	Tender Number
	Description
	Eligibility
	Closing Date

	Tender No. KGN-GDD-162-2019
	Tender for Supply of Steel Casings, Casing, Accessories and Fishing Tools
	Open International
	November 27, 2019

	Tender No.  KGN-GDD-164-2019
	Tender for Supply of Drilling Bentonite
	Open International
	28th November 2019 at 10.00 a.m



B. KENGEN -  Request for Quotes – RFQ to build, own, operate and transfer a geothermal power generation project of 140 MW in Olkaria-Navaisha, Kenya 
	RFQ Number
	Background
	Pre-Qualification and Investor Conference
	RFQ Closing Date

	KGN-BDDD-010-2019
	KenGen currently owns and operates geothermal power plants in the Olkaria geothermal field, namely Olkaria I (45 MW),Olkaria II (105 MW), Olkaria IV (150 MW), Olkaria I unit 4 & 5 (150 MW), Olkaria V (165.4 MW) and 83.3MW of modular well head generation units. Construction of Olkaria I Unit 6, (83.3MW) is currently ongoing with a scheduled commissioning date of 2021.

To achieve its capacity expansion plans, KenGen is working in close collaboration with Kenya’s National Treasury to develop a Greenfield 140MW Geothermal power plant (the “Project”) through a Public Private Partnership (PPP). Kenya approved a framework for developing and implementing infrastructure PPPs under the Public Private Partnership Act of 2013 (the “PPP Act”) which led to the promulgation of PPP regulations in 2014.

The Olkaria Geothermal field is located in the Rift Valley about 120km from Nairobi. The Project area is located in the North-Eastern and Central sectors of this geothermal field adjacent to the Olkaria II. The power from the Project will be evacuated through the Olkaria IAU 220kV substation located about 3.75km from the Project.

KenGen has drilled and tested all production wells required for the Project and will be responsible for the operation, maintenance, and management of steam supply to the Project.

The successful bidder will enter into a Joint Venture with KenGen and incorporate a Special Purpose Vehicle (SPV) in accordance with the laws of Kenya. KenGen will be a shareholder in the SPV with a shareholding of 25%. The SPV will be responsible for the development, design, financing, construction, operation and maintenance of the Project. The SPV will enter into a long-term power purchase agreement with Kenya Power as off taker. KenGen will enter into a long-term steam supply agreement with the SPV through which the Project will purchase steam from KenGen.
	KenGen will conduct a Pre–Qualification and Investor Conference of the Prospective Bidders and Interested Lenders, the details of which are set out below. The purpose of the Pre-Qualification and Investor Conference will be to clarify any part of the RFQ or the bidding process and to answer any relevant questions that prospective Bidders may raise.

Date: 27th November 2019
Time: 0900-1600hours
Venue: Nairobi Kenya [Exact Location to be confirmed through KenGen Website www.kengen.co.ke] 

Prospective Bidders are advised to refer to the website regularly for any additional information clarifications/addenda.

Parties interested to attend the Pre-Qualification and Investors Conference are requested to RSVP by sending the names of up to two (2) representatives to: tenders@kengen.co.ke;
cc: enjenga@kengen.co.ke; bmusyoka@kengen.co.ke; akiburi@kengen.co.ke

	23rd December 2019 at 1000 hrs East African Time



