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<PROJECT CONCEPT PAPER FOR THE KSP-ADBJOINT CONSULTING PROJECT>

Support for Development of an Economic Corridor in Bangladesh (Industrial Sector)

Date: September 2, 2016

I. [bookmark: _Toc416342544]Introduction

1. In 2004, the Ministry of Strategy and Finance of Korea (“MoSF”) launched the Knowledge Sharing Program (“KSP”) and in 2011, the MoSF newly initiated the Joint Consulting with International Organizations (“IOs”) in order to provide more tailored solutions for development partner countries by leveraging regional expertise and networks established by the IOs.

2. According to the Memorandum of Understanding (“MOU”) on the KSP, duly signed on May 5, 2011 between the Asian Development Bank (“ADB”) and the MoSF, the ADB and the Export-Import bank of Korea (“Korea EXIMbank”) as the Government Agency for KSP jointly prepared the following project. The impact, outcome, outputs, activities, implementation arrangements, and financing plans are based on consultations with the ADB.

II. [bookmark: _Toc416342545]Key Issues

3. After independence, Bangladesh has experienced sustained and outstanding growth, which drove this country from low income to low middle income country status in recent years. The country has halved the national poverty rate to 31.5% in 2010 from 59% in 1991, and the urban poverty rate to 22% from 45% in the same period. In fact, this robust growth has generated higher demand for transport, electricity, and telecommunication services, and contributed to widening infrastructure deficits. Moreover, although the population growth rate has declined, the labor force is rapidly growing[footnoteRef:2]. For this reason, improving labor force participation and productivity will help to release the potential of the economy. For the future labor force participation and productivity, the government needs to develop balanced and specialized economic areas where will be connected with major cities, such as Dhaka and Chittagong.  [2:  Bangladesh’s labor force in total was last measured at 79,000,000 (2014), which was 72,800,000 (2010). The total number keeps growing since 1990s (ILO, using WB population estimates: data.worldbank.org/indicator/SL.TLF.TOTL.IN?locations=BD , retrieved in September,2016 )] 


4. In this regard, exploiting the potential of regional cooperation and designing trade policy more conductive to a depending and diversification of exports will also play an active role in the further growth process. Growth will need to be more inclusive through creation of productive employment opportunities in the domestic economy. To sustain accelerated and inclusive growth, Bangladesh is necessary to manage the urbanization process more effectively so that the Government of Bangladesh (“GoB”) ultimately achieves their national development goal: becoming a middle-income country by 2021 and a developed nation through industry led development by 2041. 

5. Economic Corridor Development (“ECD”) provides an opportunity for sustainable development by synergizing industry, infrastructure, and urbanization through meticulous planning in a long term. Corridors will play a critical role in sustainable growth by resolving a lack of infrastructure, providing better access to markets, stimulating trade and investment, and improving productivity and efficiency through relevant network externalities and agglomeration effects. In particular, for Bangladesh, economic corridor development intends to implement economic activities, adding to an agglomeration of people and activities along existing transportation infrastructure, supported by an efficient institutional and regulatory framework to foster a favorable business environment. In a long-term, the economic corridor provides possibilities of job creation and economic diversification in the southwest and northeast regions. 

6. Even though Bangladesh has created the base for a dynamic manufacturing sector through the steady development of its garment industry, Bangladesh’s garment export expansion has so far taken place within buyer-driven global production networks (GPNs). As a result, the country’s overall industrial base remains limited. Since it has been mainly driven by foreign buyers, to move forward the value chain in global production sharing, Bangladesh needs to change from buyer-driven GPNs to producer-driven GPNs, which will attract foreign direct investment. To implement this, the Comprehensive Development Plan (“CDP”)[footnoteRef:3] will use an analytical framework to identify the dynamic comparative advantages of the existing competitive industries within the corridor. The key determinants of integrating into GPNs include human capital stock, service link costs, and proactive investment promotion. [3:  The general objective of the comprehensive development plan (CDP), which is part of ECD, is to design a strategy for the industrial transformation of the southwest region of Bangladesh.] 

	
7. With this understanding, one of the main purposes of the CDP is identifying model projects relevant to industry and infrastructure development to promote latest technologies and international best practices in the corridor region. Industrial development in South Korea, which experienced rapid economic growth during last 45 years, is considered as a decent practice. During its rapid industrialization, Republic of Korea achieved remarkable growth with steep reductions in inequality and poverty. Particularly, efforts at selective industrial policies were intensified and, in contrast to the rule-based policies of the 1960s, greater policy discretion was implemented[footnoteRef:4]. Export-oriented industrialization, which generated rapid economic growth, has had an important role in not only the reduction of poverty and inequality but also creation of high demand for labor and rapid expansion of employment[footnoteRef:5].  [4:  Industrial policy in an era of globalization: Lessons from Asia. Institute for International Economics, Washington D.C. (Noland, M and Pack, H.2003)]  [5:  Republic of Korea: Four decades of equitable growth. (A case study from: Scaling ip poverty reduction: A global learning process and conference, Shanghai, 25-27, 2004)
] 


8. In this respect, the ADB recognized that the Bangladesh ECD study can have benefits by learning the nation’s developmental experience and its current industry and economic development strategies from South Korean practices. In addition, it includes a strategy for overcoming global and domestic challenges and for local enterprises in Bangladesh to successfully integrate with regional and global production networks. Hence, the ADB requested the KSP to conduct ‘Support for Development of Economic Corridor in Bangladesh (Industrial Sector)’ (“the Project”). It will contribute to not only developing industry models and providing policies for GPNs network, which would be an essential milestone for economic corridor in Bangladesh but also ultimately achieving Bangladesh’s national development goal. 


III. [bookmark: _Toc416342546]Project Overview

A. [bookmark: _Toc416342547]Impact& Outcome

1. 	This project aims to contribute to Bangladesh’s economic corridor development by providing industry assessment in Bangladesh. This industry assessment will mainly encompass two activities: 1. Analysis of issues in industrial sector and identification of target industry and 2. Supply chain analysis of the target for industrial development as a part of CDP stage. Based on these analyses, the Korean consultant team will provide strategies for overcoming various challenges and for Bangladesh’s domestic enterprises to successfully integrate with regional and global production networks. Eventually, this project will make contributions to achieving Bangladesh’s national development goal.  

B. [bookmark: _Toc416342548]Outputs

2. 	The expected outputs of the project are: (i) finding issues in industrial sector and identifying target industries in Bangladesh by using analysis of BAU and BIS scenario[footnoteRef:6] (ii) analyzing supply chain of the target industries; (iii) providing policy suggestions for GPNs; (iv) capacity building workshop with an investment attraction fair; and (v) a dissemination seminar.  [6:  BAU (Business As Usual) and BIS (Business Induced Scenario); the former concept is developing Economic Corridor without strategic business and the latter one is developing Economic Corridor with well-planned strategic business. ] 


C. [bookmark: _Toc416342549]Activities& Methodologies

The following activities are expected to be conducted:

3.  (Activity 1) Finding issues in industrial sector and identifying target industries in Bangladesh by using analysis of BAU and BIS scenario. Korean consultant team will identify issues of industrial sector in Bangladesh and find target industries. This activity, industry-linked development, includes its impact on urban growth, possible demands for transportation infrastructure, and power infrastructure by using analysis of BAU and BIS scenario[footnoteRef:7]. Furthermore, it can be used for the design of policy interventions to improve the regulatory environment in corridor region. To successfully develop possible industry models for Bangladesh, Korean industry development cases could be a desirable model. The activity procedures include: (i) based on analyses above, providing comparisons between the industrial structure of Bangladesh and Korea; (ii) finding possibly applicable Korean industrial development cases to Bangladesh; and (iii) based on this, suggesting target industries in Bangladesh.  [7: ] 


4. (Activity 2) Analyzing supply chain of the target industries in Bangladesh. For rapid and stable industrial development, managing supply chain is essential. Since supply chain management encompasses the planning and management of all activities involved in sourcing and procurement, conversion and all logistics management activities, recognizing relevant issues understanding through primary interactions with industry representatives and associations will be a milestone for better development. Hence, by analyzing supply chain of the target industries, which are found through the analyses above, in Bangladesh, GoB can find more specific and critical components for industrial development. 

5. (Activity 3) Providing policy suggestions for GPNs network. In accordance with the analyses including target industries, the qualified Korean experts with abundant experiences in the industry sector will provide tailored policy suggestions specifically for GPNs network based on Korean experiences on overcoming domestic and global challenges, which can be great assets for Bangladesh SMEs and development of national economic corridor in the end. 

6. (Activity 4)  Holding a Capacity Building Workshop. Capacity building workshop for the government officials of Bangladesh will be held in Seoul, Korea to help the GoB improve knowledge of industry assessment and its development. Qualified experts from public and private entities with notable experiences in industry will be invited as instructors for the workshop. The main objective of the workshop is to understand basic mechanism of industry development including successfully joining GPNs network and managing various challenges. In addition, government officials of Bangladesh will participate in an investment attraction fair. 

7. (Activity 5) Holding a Final Dissemination Seminar. Derived from the outcomes of the Joint Consulting project, the ADB and the Korea EXIMbank will draw up the agenda for the Dissemination seminar, and disseminate the case of Korea on developing industry sector as a key drive for national development, which could an important component for Bangladesh economic corridor development. The project outputs will be shared and the possibility of a follow-up project will be reviewed during the workshop with national and local stakeholders, experts of concerned sectors, and participating parties of the KSP-ADB Joint Consulting project. 

8. [bookmark: _GoBack]	For above research and activities, comprehensive literature review will be conducted through the consultation with local and international experts of the relevant field. Korean experts in particular, with the support of the ADB, will contribute to composing successful case of Korean experience in developing and utilizing industrial development for economic corridor development in Bangladesh. Dissemination seminar will be held in order to distribute the findings to the broader range, such as officers and experts from relevant sectors in the partner countries. 

IV. [bookmark: _Toc416342550]Project Implementation Arrangements

A. [bookmark: _Toc416342551]Stakeholders

9. The Korea EXIMbank will be in charge of the management of the Joint Consulting Project in close collaboration with the ADB. The Korea EXIMbank will employ consultants: a team of a firm consultant. The selection and engagement of consultants will be carried out in line with the agreement on the Terms of Reference for KSP consultants between the Korea EXIMbank and the ADB. The following staffs of each party will lead the organization and management of the activities:


· Korea EXIMbank: 
· Mr. SangHak Jeon (Project Team Leader, KSP Team):jsh@koreaexim.go.kr
· Ms. Ye-Lin Jung,(Project Officer, KSP Team):yelin_jung@koreaexim.go.kr
· ADB: Mr. Soon Chan Hong, Knowledge Management Specialist, Regional Cooperation and Operation Coordination Division, South Asia Department: shong@adb.org
· Government of Bangladesh: [TBD]

B. [bookmark: _Toc416342552]Work Division

10. The organization of activities and specific responsibilities are as follows:

	Activities
(Milestones)
	ADB
	Korea EXIMbank (KSP Consultants) 
	Funding Sources

	Activity 1:

Finding issues in industrial sector and identifying target industries in Bangladesh by  using analysis of BAU and BIS scenario
	

Support the implementation of the activity

	

Analyze general industry  conditions including issues in Bangladesh and find target industries then providing best practices of Korea relevant to the activity 1. 
	

Funded by Korea EXIMbank

	Activity 2:

Analyzing supply chain of the target industries in Bangladesh
	

Co-work with KSP in developing Economic Corridor in Bangladesh 


	

Co-work with the ADB in developing possible supply chain model of the target industries 
	
Funded byKorea EXIM bank
(ADB components will be covered by the ADB)

	Activity 3:

Providing  policy suggestions for GPNs network
	



Co-work with KSP in developing possible policies for GPNs network in Bangladesh 

	



Based on Korean cases of managing global and domestic challenges during GPNs joining procedures with  providing policy suggestions  

	



Co-funded by Korea EXIMbank and the ADB

	Activity 4:

Holding a Capacity Building Workshop with an investment attraction fair



	

Coordinate with Korea EXIMbank to finalize the seminar agenda;

Support the logistics for guest speakers and workshop participants

	

Coordinate with the ADB to finalize the workshop agenda;

Support the logistics for guest speakers and workshop participants
	

Co-funded by Korea EXIMbank and the ADB

	Activity 5:

Holding a Final Dissemination Seminar
	

Coordinate with Korea EXIMbank to finalize the seminar agenda;

Support the logistics for seminar participants
	

Design and deliver the seminar;

Support the logistics for seminar participants
	

Funded by Korea EXIMbank

(ADB components will be covered by the ADB)


*Responsibilities of the GoB will be discussed.

C. [bookmark: _Toc416342553]Expected Schedule

11. This Joint Consulting project will be implemented from March2016 to December2016. The proposed implementation schedule and milestones are as follows:
	Activities (Milestones)
	Expected Date

	Consultation on the project contents with the ADB
	September 2016

	Confirmation of PCP and ToR, and selection of KSP consultant
	October 2016

	Inception Workshop 
	November 2016

	 Activity 1
Finding issues in industrial sector and identifying target industries in Bangladesh by using analysis of BAU and BIS scenario
	December 2016

	Activity 2
Analyzing supply chain of the target industries in Bangladesh
	January 2017

	Activity 3
Providing policy suggestions for GPNs network
	February 2017

	Activity 4
Capacity Building Workshop with an investment attraction fair
	March 2017

	Activity 5
Final Dissemination Seminar (Final Report)
	April 2016

	Project Completion Report
	May 2017



D. [bookmark: _Toc416342554]Financing Plan

12. This KSP-ADB Joint Consulting Program will be funded by the Korea EXIMbank and the ADB. This Joint Consulting Project is estimated to cost USD 700,000 of which USD 200,000 will be financed on a grant basis by KSP and USD 500,000 will be financed by the ADB.


	Expenditure
	Budget (USD)

	KSP Contribution
	200,000

	
	Personnel
	[TBD]

	
	Inception Workshop & Fact-finding Mission
	[TBD]

	
	Capacity Building Workshop
	[TBD]

	ADB Contribution
	500,000

	Total
	700,000
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	<Attachment 1>

Basic Project Information

	Project Title:
	Support for Development of an Economic Corridor in Bangladesh (Industrial Sector)

	Project Type:
	Joint Consulting (with the ADB)

	Project Duration:
	October 2016–May 2017 (7 months)

	Project Budget:
	USD 700,000 (KSP: USD 200,000, ADB: USD 500,000)

	Stakeholders:
	Korea EXIMbank, The Asian Development Bank, The Government of Bangladesh

	Person in Charge:
	Korea EXIMbank: SangHak Jeon (Project Team Leader), 
                Ye-Lin Jung(Project Officer), KSP Team
ADB: Mr. Soon Chan Hong (Knowledge Management Specialist), Regional Cooperation and Operation Coordination Division, South Asia Department

	Project Activities
	Activity 1:
- Finding issues in industrial sector and identifying target industries in Bangladesh by using analysis of BAU and BIS scenario
Activity 2:
- Analyzing supply chain of the target industries in Bangladesh
Activity 3:
-Providing policy suggestions for GPNs network
Activity 4:
-Holding a Capacity Building Workshop 
Activity 5:
- Holding a Final Dissemination Seminar





[bookmark: _Toc416342556]<Attachment 2>

Project Design and Monitoring Framework

	Design Summary
	Target/ Indicators
	Data Sources/ Reporting Mechanisms
	Assumptions/ Risks

	Impact:

This project aims to make contributions to Bangladesh’s economic corridor development by identifying issues and analyzing target industries as part of ECD. 

	

-Through this activity, GoB will have better understanding of its current industry condition, issues and future target industries. 

	

KSP- ADB Joint Consulting Project Ex-post Evaluation Report
	

Assumption
-GoB officials perform effective project development.

-Strong support from other relevant departments of GoB


	Outcomes:

Based on the analysis, the Korean consultant team will provide strategies for overcoming various challenges and for Bangladesh’s domestic enterprises to successfully integrate with regional and global production networks. Eventually, this project will contribute to achieving Bangladesh’s national development goal. 

	

- Successful development of industrial framework to join GPNs network in Bangladesh

-Through this project, the GoB will actualize their national development goal : becoming a middle-income country by 2021

	

Policy dialogue between partner country government,  Korean government and ADB


KSP interim and final reports
	

Assumption
-ADB and KSP’s commitment in assisting GoB to enhance its capacity to develop the project

-Strong support from other relevant departments of GoB

Risk 
- Lack of resources for the initial set up/ data maintenance and time consuming work





	Outputs:

1. Finding issues in industrial sector and identifying target industries in Bangladesh by using analysis of BAU and BIS scenario; 

2 Analyzing supply chain of the target industries in Bangladesh

3. Providing policy suggestions for GPNs network 

4.Capacity building workshop  with an investment attraction fair

5. Final Dissemination Seminar

	

-High relevancy of case studies in developing industry sector including its proper model and policy suggestions



- Capacity Building Workshop

- Increased opportunity of the meeting between Bangladesh participants and foreign stakeholders in the field of industry and GPNs network



-Positive feedback from workshop participants

- Completion of the Final Report 
	

KSP consultant:
-Inception report
-Interim report
-Final report
-Project completion report
-Performance evaluation of the expert

	

Assumption
- Active and cooperative stakeholders

Risk
-Discordance in project timeframe between ADB  and KSP; Delay of the project 

	Activities with Milestones:

1. Confirmation of  PCP&ToR(Oct 2016)
2. Selection of KSP consultants (Nov 2016)
3. Inception Workshop and Inception Report Dec. 2016)
4. Identification of current issues in Bangladesh’s industrial sector and future target industries by  using analysis of BAU and BIS scenario; (Activity 1) and Interim Report (Jan.2017)
5. Analyzing supply chain of the target industries in Bangladesh (Activity 2) (Feb.2017)
6. Providing policy suggestions for GPNs network (Activity 3)(March. 2017) 
7. Capacity Building Workshop with an investment attraction affair (Activity4) (April. 2017)
7. Final Dissemination Seminar and Final Report (Activity 5) (May. 2017)
8. Project Completion Report (May.2017)
	Inputs:

KSP: USD 200,000
ADB: USD 500,000


	
	Note: The partner countries will provide counterpart support in the form of staff, reports, documents, and other in-kind contributions











[bookmark: _Toc416342557]<Attachment3>

Terms of Reference for KSP Consultants

Support for Development of an Economic Corridor in Bangladesh (Industrial Sector)



I. Introduction

1.	The consultants’ support is required to conduct activities in accordance with key milestones and produce required outputs/outcomes described in the Project Concept Paper for the project Bangladesh: Enhancing Support for Development of an Economic Corridor in Bangladesh (Industrial Sector) together with partner countries, thereby covering all scope of work and having major events such as workshops. 

2.	To ensure effective assistance to the Korea EXIMbank and the ADB, the consultants will be required to (i) work and liaise directly with the Korea EXIMbank, (ii) ensure good coordination with the ADB project team, and (iii) keep the Korea EXIMbank informed of all developments in a timely manner. The assignments are subject to change in agreement with the Korea EXIMbank and the ADB.


II. Detailed Tasks

Following activities will be conducted by KSP consultant:

3. 	(Activity 1) Finding issues in industrial sector and identifying target industries in Bangladesh by using analysis of BAU and BIS scenario. Korean consultant team will identify issues of industrial sector in Bangladesh and find target industries. This activity, industry-linked development, includes its impact on urban growth, possible demands for transportation infrastructure, and power infrastructure. Furthermore, this analysis can be used for the design of policy interventions to improve the regulatory environment in corridor region. To successfully develop possible industry models for Bangladesh, Korean industry development cases could be a desirable model. The activity procedures include: (i) based on analyses above, providing comparisons between the industrial structure of Bangladesh and Korea; (ii) finding possibly applicable Korean industry development cases to Bangladesh; and (iii) developing a desirable industry model including risk managements. 

4.	(Activity 2) Analyzing supply chain of the target industries in Bangladesh. For rapid and stable industrial development, managing supply chain is essential. Since supply chain management encompasses the planning and management of all activities involved in sourcing and procurement, conversion and all logistics management activities, recognizing relevant issues understanding through primary interactions with industry representatives and associations will be a milestone for better development. Hence, by analyzing supply chain of the target industries, which are found through the analyses above, in Bangladesh, GoB can find more specific and critical components for industrial development. 



5. 	(Activity 3) Providing policy suggestions for GPNs network. In accordance with the analyses including target industries, the qualified Korean experts with abundant experiences in the industry sector will provide tailored policy suggestions specifically for GPNs network based on Korean experiences on overcoming domestic and global challenges, which can be great assets for Bangladesh SMEs and development of national economic corridor in the end.
6.	(Activity 4) Holding a Capacity Building Workshop. Capacity building workshop for the government officials of Bangladesh will be held in Seoul, Korea to help the GoB improve knowledge of industry assessment and its development. Qualified experts from public and private entities with notable experiences in industry will be invited as instructors for the workshop. The main objective of the workshop is to understand basic mechanism of industry development including successfully joining GPNs network and managing various challenges. In addition, government officials of Bangladesh will participate in an investment attraction fair.

7. 	(Activity 5) Holding a Final Dissemination Seminar. Derived from the outcomes of the Joint Consulting project, the ADB and the Korea EXIMbank will draw up the agenda for the Dissemination seminar, and disseminate the case of Korea on developing industry sector as a key drive for national development, which could an important component for Bangladesh economic corridor development. The project outputs will be shared and the possibility of a follow-up project will be reviewed during the workshop with national and local stakeholders, experts of concerned sectors, and participating parties of the KSP-ADB Joint Consulting project. 

8.	For above research and activities, comprehensive literature review will be conducted through the consultation with local and international experts of the relevant field. Korean experts in particular, with the support of the ADB, will contribute to composing successful case of Korean experience in developing and utilizing industry development models for economic corridor development in Bangladesh. Dissemination seminar will be held in order to distribute the findings to the broader range, such as officers and experts from relevant sectors in the partner countries. 

III. Outputs/Deliverables and timeline

9.	The following outputs/deliverables are expected in a designated schedule:
· Inception Report (November 2016)
· Interim Report (December 2016)
· Capacity Building Workshop (March 2016)
· Final Dissemination Seminar (April 2016)
· Final Report (May 2016)
· Project Completion Report (May 2017)

*Please note that the estimated schedule indicated above may be subject to change.



	Activities (Milestones)
	Expected Date

	Mobilization of KSP consultant
	October 2016

	Inception Workshop (Inception Report)
	November 2016

	Activity 1(Interim Report)
Finding issues in industrial sector and identifying target industries in Bangladesh by using analysis of BAU and BIS scenario
	
December 2016

	Activity 2
Analyzing supply chain of the target industries in Bangladesh
	January 2017

	Activity 3
Providing policy suggestions for GPNs network
	February 2017

	Activity 4
Capacity Building Workshop
	March 2017

	Activity 5
Final Dissemination Seminar (Final Report)
	April 2017

	Project Completion Report
	May 2017



IV. Costs& Estimated Financial Plan

10.	The KSP budget for this assignment is USD 200,000. It will cover expenses for all the activities mentioned above, including travel and accommodation expenses for consultants and administration. When additional funding is needed to complete the project, the ADB might further finance the project. (The exact amount is to be discussed.)

V. Consultancy Requirements

A.    Characteristics

1. The Consultant will be a Korean firm
1. Contract Duration :October 2016 – May 2017
1. Place(s) of work: Based in Korea, with several missions to Bangladesh and ADB HQ when necessary

B.     Qualifications

1. Extensive experience of consulting services in the issue of planning, designing, and developing early warning system
1. Experience of being involved in 1) economic corridor by  using analysis of BAU and BIS scenario and 2) industry assessment 3) GPNs network projects in developing countries
1. Considering the time constraint and corresponding work schedule, a consulting firm should present its plan and methodology of effective research
1. Demonstrate ability to work harmoniously with the government and international officials
1. Experience of cooperation with the Asian Development Bank
1. An excellent communication skill in English is essential
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