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<Project concept paper for the KSP-EBRD Joint Consulting project>

Support for Development of Dry Port in 6th of October City, Egypt
Date: June 28, 2016
I. Introduction

1. In 2004, the Ministry of Strategy and Finance of Korea (“MoSF”) launched the Knowledge Sharing Program (“KSP”) and in 2011, the MoSF newly initiated the Joint Consulting with International Organizations (“IOs”) in order to provide more tailored solutions for development partner countries by leveraging regional expertise and networks established by the IOs.
2. According to the Memorandum of Understanding (“MOU”) on the KSP, duly signed on 19th of May 2011, between the European Bank for Reconstruction and Development (“EBRD”) and the MoSF, the EBRD and the Export-Import bank of Korea (“Korea EXIMbank”), as a Government Agency for the KSP, jointly prepared the following project. The impact, outcome, outputs, activities, implementation arrangements, and financing plans are based on consultations with the EBRD.
II. Key Issues
3. Container traffic in Egyptian ports has grown significantly in the last few years despite the political hurdles and is expected to continue growing significantly in the coming years. However, the current port infrastructure creates some bottlenecks limiting the potential for such container traffic growth. The results of “Comprehensive Study on the Master Plan for Nationwide Transport System in the Arab Republic of Egypt” undertaken in 2010-2012 with the JICA support, show that the growing dominance of road cargo transport is leading to stagnation in the other transport sectors. In 2010, modal share of road cargo transfer reached 98.6% while the share of railway was decreased to only 0.9%. As a result of such imbalance, main roads are confronted with severe congestion, delays, and environmental degradation; the under-utilized rail transport, on the other hand, lacks investment and subsequently faces gradual deterioration.

4. To address the limitations and problems of the current container traffic, the Government of Egypt (“GoE”) is planning to develop a dry port in the vicinity of the 6th of October City, west of Cairo. This mission has been assigned to the General Authority for Land and Dry Port (GALDP). This future dry port will be connected by railway to the Port of Alexandria container hub. Such new facility shall discharge Alexandria port container terminals from part of their Origin/Destination (“O&D”) traffic, offering the possibility to increase the overall handling capacity of these terminals, for additional O&D and/or transit traffic.
5. The GALDP under the Egyptian Ministry of Transport has requested EBRD for technical assistance in preparing the project under a Public Private Partnership (“PPP”) scheme. EBRD agreed to support the project and selected a consortium of consultants to undertake the project preparation in coordination with the Project Implementation Unit (“PIU”) of GALDP. This preparatory project (USD 2,000,000) includes feasibility study and tender preparation as well as preliminary study and conceptual master plan. 
6. To complement the project preparation, the PIU and the EBRD identified a need to conduct a case study on successful development of similar dry ports as well as a need to enhance the capacity of GALDP in developing a well-functioning dry port. 
In this regard, the Uiwang Inland Container Depot (“ICD”) in Korea serves a suitable benchmark for the dry port project in Egypt. Located about 25 km South of Seoul, this dry port, with capacity of about 1.37 million twenty-foot equivalent unit (“TEU”) per year, is linked by railway to Busan, Korea's main deep-sea port, about 350 km to the southeast of Seoul, as well as to other major ports in Korea. The Uiwang ICD forms an inland port that acts as a load center for Seoul metropolitan area and handles about 45% of its container traffic. The Uiwang ICD has successfully reduced the overload on the sea ports and road transport by performing functions such as import-export customs clearance, collection of cargo, storage, classification sorting, simplified bonded transportation, drawback, railway transportation depots, B/L issuance and vegetation quarantine.
 More than 1 million TEU of export/import cargoes are handled annually. In addition, the Uiwang ICD associates private transport companies (15) and government agency (Korean National Railroad Company), controlling 75% and 25% respectively. Such organizational institution could provide the GoE with insights and technical details necessary for PPP.
Acknowledging the value of the Korean case, EBRD is seeking complementary support from KSP to conduct the aforementioned case study of the Uiwang ICD to provide policy recommendations for the 6th of October City dry port project.
7. In this regard, the Korea EXIMbank and the EBRD agreed to conduct the KSP Joint Consulting Project ‘Support for Development of Dry Port in 6th of October City, Egypt’ (“the Project”) in 2016. The Project will help the GoE create a dry port which would connect the 6th of October City to Alexandria, alleviating the overload on the road traffic and promoting the growth in the logistics sector in Egypt. This will eventually support the socio-economic development of Arab Republic of Egypt. The Korea EXIMbank will be in charge of preparation and implementation of the Project in active co-operation with the EBRD.

Upon completion of the KSP project, if in any case requested or needed, the Korean government will provide continued support for the follow-up loan project on development of dry port in 6th of October City, Egypt in collaboration with EBRD.
III. Project Overview

A. Impact
8. The KSP-EBRD Joint Consulting Project aims to improve the quality of logistics and transportation in Egypt by sharing the experience of developing dry port(s) in Korea.
B. Outcome
9. With the Project, the GoE will be able to create strategic plans for development and operation of the dry port in the 6th of October City and enhance the relevant government officials’ capacity to implement the dry port development plan.
C. Outputs
10. The outputs of the Project will be: (i) a case study on Korea’s experience in developing Uiwang Inland Container Dry Port, (ii) policy recommendation for the 6th of October City dry port project, (iii) review on the PPP transaction structure of the dry port, (iv) capacity building workshop, and (v) dissemination seminar.

D. Activities
The following activities are expected to be conducted:
11. (Activity 1) Conducting a case study on Korea’s experience in developing Uiwang Inland Container Dry Port in parallel with a review of the 6th of October Dry Port Project. The study will provide the GoE with Korea’s experience and lessons learned from its relevant activities and projects in developing and operating dry ports, particularly Uiwang ICD, so that GoE can benchmark its best practices. The study will include the following aspects, among others: (i) background of development of dry ports in Korea, with focus on Uiwang ICD, with respect to the 6th of October City dry port project; (ii) legal regulatory frameworks; (iii) relevant government policies; (iv) institutional and organizational arrangements; (v) operational structure; (vi) technology and equipment involved; (vii) financing mechanism; (viii) effects of the Uiwang ICD on the logistics and transportation sector as well as on the national economy; (ix) success factor of Uiwang ICD; and (x) implications to the 6th of October City dry port project. This study will review the above listed aspects in parallel with the review of the same aspects on the 6th of October Dry port project on the basis of elements provided by the Egyptian authorities.
12. (Activity 2) Holding a Capacity Building Workshop in Korea. In reference to the results of the abovementioned studies, the KSP will come up with the agenda for the capacity building workshop for the GALDP officials and the EBRD staffs with a focus on Korea’s knowledge and experience, including: (i) development of dry ports in Korea, with focus on Uiwang ICD; (ii) relevant legal systems and regulations; (iii) institutional and organizational coordination and arrangement; (iv) benefits derived from the development and implementation of payment and settlement systems; and (v) challenges and lesson learned during the process of the development.
The workshop will include lectures and study tour of relevant institutions and facilities in relation with Uiwang ICD. The KSP team will host the capacity building workshop in Korea. The workshop will last for more or less 5 days [TBD]. The total number of participants to this workshop from the Egyptian side and the EBRD will be 7 and 1 respectively.

One day of this workshop will be dedicated to the presentation by the Egyptian party of the 6th of October Dry Port project including the envisaged legal, financial and institutional organization of the project as well as a presentation of its environment (customs, port and railway sectors, etc.).
13. (Activity 3) Providing review and comments on the PPP transaction structure. This activity will provide external review and comments on the PPP transaction structure for the 6th of October City dry port project, developed by GALDP and EBRD. The KSP team will provide comments and make suggestions on ways to improve the chance of positive outcome of the tender for the 6th of October City dry port project and its implementation.
14. (Activity 4) Providing policy recommendations for the 6th of October City dry port project. Based on the activities 1, 2 and feedbacks from EBRD and PIU, the KSP will provide policy recommendations for developing a long term strategy in logistics sector. The policy recommendations will focus on implementation of PPP scheme, particularly BOT (Build-Operate-Transfer), to the 6th of October City dry port project. To specify areas where Korean experience is applicable, it will include, but are not limited to, following dimensions of the Korean case: (i) relevant laws, regulations, and legal framework; (ii) relevant government policies; (iii) institutional and organizational arrangements; (iv) operational structure; (v) necessary technology and equipment support; and (vi) financing mechanism.
15.  (Activity 5) Holding a Final Dissemination Seminar. The dissemination seminar will be held, favorably in Egypt, to share results of this joint consulting project. The seminar aims to disseminate the project outputs for the national and local stakeholders, experts of concerned sector, and participating parties of the Project. In addition, the result material, such as workshop material, will be made available on the Egyptian official website to disseminate the relevant information and expertise beyond GALDP and directly-related stakeholders.
IV. Project Implementation Arrangements

A. Stakeholders

16. The Korea EXIMbank will be in charge of the management of the Project in close collaboration with the EBRD. The Korea EXIMbank will employ KSP consultants, a team of firm consultants. The selection and engagement of consultants will be carried out based on the provisions agreed in the Terms of Reference (“ToR”) for KSP consultants between the KSP and the EBRD. The following staffs of each party will lead the organization and management of the activities:

· Korea EXIMbank: 
- Sanghak Jeon (Project Leader, KSP Team): jsh@koreaexim.go.kr

- Chan Mi Kim (Project Officer, KSP Team): bye1003@koreaexim.go.kr


· EBRD: 
- Jean Alexandre Blanchard (Principal Fund Manager, IPPF): blanchaj@ebrd.com
- Haytham Eissa (Associate Banker, Tansport Team): EissaH@ebrd.com

- Jane Terry (Principal TC Manager, MEI Team): terryj@ebrd.com

- Jin Ha Lee (Principal Banker, Transport): LeeJi@ebrd.com

· GALDP: TBD
B. Work Division

17. The organization of activities and specific responsibilities are as follows:

	Activities

(Milestones)
	GALDP / Egyptian authorities
	EBRD
	Korea EXIMbank (KSP Consultants)
	Funding Sources

	Activity 1:

Conducting a Case Study on Korea’s experience in developing Uiwang Inland Container Dry Port in parallel with a review of the 6th of October Dry Port Project.
	Review and comment on the work by KSP;

Provide necessary information and documents related to the 6th of October City dry port project
	Review and comment on the work by KSP;

Provide necessary information and documents related to the 6th of October City dry port project
	Implement the activity
	Funded by KSP

	Activity 2:

Holding a Capacity Building Workshop


	Prepare a complete presentation of the 6th of October Dry Port Project from a legal, institutional and economic point of view.


	Review and comment on the agenda of the workshop; 

Support invitation of  experts and officials of the relevant field
	Coordinate with the EBRD and GALDP to finalize the agenda;
Invite guest speakers of the relevant field;

Hold a Capacity Building Workshop
	Funded by KSP

	Activity 3:

Providing review and comments on the PPP transaction structure 
	
	Provide KSP team with information on the PPP transaction structure of the 6th of October City dry port project 
	Review and make recommendations to improve the PPP transaction structure of the 6th of October City dry port project 
	Funded by KSP

	Activity 4:

Providing policy recommendations for the 6th of October City dry port project 
	Review and comment on the study
	Review and comment on the study 
	Implement the activity 
	Funded by KSP

	Activity 5:

Holding a Final Dissemination Seminar
	Assist with the local logistic of the organization of the Dissemination Seminar [To be discussed]
	Cooperate with KSP team to finalize the agenda of dissemination seminal; 
Provide assistance in terms of logistics for participants;

Support invitation of relevant stakeholders and experts
	Organize and deliver the seminar in cooperation with the GALDP and EBRD;

Provide KSP result materials to be posted on the official website of GoE
	Funded by KSP


C. Expected Schedule
18. This Project will be implemented from September 2016 to March 2017. The proposed implementation schedule and milestones (tentative) are as follows:
	Activities (Milestones)
	Expected Date

	Consultation on the project contents with the EBRD and GALDP
	July 2016

	Confirmation of PCP and ToR, and selection of KSP consultant
	August-September 2016

	Inception Workshop (Inception Report)
	October 2016

	Activity 1
· Conducting a Case Study on Korea’s experience in developing Uiwang Inland Container Dry Port in parallel with a review of the 6th of October Dry Port Project.
	October-November 2016

	Activity 2
· Holding a Capacity Building Workshop
	November 2016

	Activity 3
· Providing review and comments on the PPP transaction structure 
	November-December 2016

	Activity 4
· Providing policy recommendations for the 6th of October City dry port project 
	January-March 2017

	Activity 5
· Holding a Final Dissemination Seminar
	March 2017


D. Financing Plan

19. The Project is estimated to cost USD 200,000 of which all will be financed on a grant basis by KSP. Since the project is supplementary to EBRD project for tender preparation (USD 2,000,000), the EBRD and GALDP will review the possibilities to link the results of the Project to its tender project and future dry port development project.
	Expenditure
	Budget (USD)

	KSP Contribution
	200,000

	
	Personnel
	70,000

	
	Travel, Meeting & Workshops
	110,000

	
	Miscellaneous
	20,000

	EBRD Contribution
	2,000,000

	Total 
	2,200,000


<Attachment 1>: Basic Project Information
<Attachment 2>: Project Design and Monitoring Framework
<Attachment 3>: Outline of ToR for KSP consultant









<Attachment 1>

Basic Project Information

	Project Title:
	Support for Development of Dry Port in Egypt

	Project Type:
	Joint Consulting with the EBRD

	Project Duration:
	September 2016- March 2017 (7 months)

	Project Budget:
	USD 2,200,000 (KSP: 200,000, EBRD: 2,000,000)

	Stakeholders:
	Korea EXIMbank, EBRD, GALDP

	Person in Charge:
	· Korea EXIMbank: 
Sanghak Jeon (Project Leader)
Chan Mi Kim (Project Officer)

· EBRD: 
Jean Alexandre Blanchard (Principal Fund Manager)

· Haytham Eissa (Associate Banker)

· Jane Terry (Principal TC Manager)

· Jin Ha Lee (Principal Banker)

GALDP: [TBD]

	Project Activities
	Activity 1:

· Conducting a Case Study on Korea’s experience in developing Uiwang Inland Container Dry Port in parallel with a review of the 6th of October Dry Port Project.
Activity 2:
· Capacity Building Workshop in Korea
Activity 3:
· Providing review and comments on the PPP transaction structure 
Activity 4:
· Providing policy recommendations for the 6th of October City dry port project 
Activity 5:
· Final Dissemination Seminar in Egypt



<Attachment 2>

Project Design and Monitoring Framework

	Design Summary
	Target/ Indicators
	Data Sources/ Reporting Mechanisms
	Assumptions/ Risks

	Impact

- Improvement of logistics and transportation in Egypt
	At least X% increase in railway freight movement in Y years (baseline & assessment tool for satisfaction level need be confirmed at implementation stage)
	- Official report and statistics published by the GoE and IOs
	A: Commitment of GoE to development an efficient dry port in Egypt


	Outcome

- Provision of strategic plans for development of dry port in Egypt

- Enhancement of GoE’s capacity for implementing the expansion plan
	- Development of efficient the 6th of October Dry Port 
	- Official report and statistics published by the GoE

	A: Partner country’s acceptance of the recommendations provided by the KSP Consulting Project
R: Lack of resources for the initial set up

	Outputs
1.Conducting a Case Study on Korea’s experience in developing Uiwang Inland Container Dry Port in parallel with a review of the 6th of October Dry Port Project
2.Capacity building workshop

3.Providing review and comments on the PPP transaction structure infrastructure and integration of ICT and broadband network into the infrastructure
4.Providing policy recommendations for the 6th of October City dry port project
5.Final dissemination seminar
	- Submission of the report on the Korea’s experiences and policy recommendations on development of dry port and PPP scheme
- Capacity building workshop of GALDP staffs 

- Dissemination seminar


	- Inception report

- Interim report

- Final report
- Knowledge dissemination material
	A: Active and cooperative stakeholders
R: Discordance in project timeframe between NBC and KSP;
Delay of the project

	Activities with Milestones:
1. Confirmation of PCP& ToR (Jul. 2016)
2. Selection of KSP consultants (Sep. 2016)

3. Inception Workshop and Inception Report (Oct. 2016)

4. Conducting a case study on Korea’s experience in developing Uiwang ICD 
(Activity 1) (Nov. 2016)
5. Holding a capacity building workshop (Activity 2) (Nov. 2016)

6. Providing review and comments on the PPP transaction structure (Activity 3) (Dec. 2016) 
7. Providing policy recommendations for the 6th of October City dry port project (Activity 4) (Mar. 2017)
8. Holding a final dissemination seminar (Activity 5) (Mar. 2017)

9. Project Completion Report (Mar. 2017)
	Inputs:

KSP: USD 200,000
EBRD: USD 2,000,000

	
	Note: 
The EBRD and GALDP will provide counterpart support in the form of staff, reports, documents, and other in-kind contributions.


<Attachment 3>

Terms of Reference for KSP Consultants

Support for Development of Dry Port in 6th of October City, Egypt
I. Introduction

1.
The consultants’ support is required to conduct activities in accordance with key milestones and produce required outputs/outcomes described in the Project Concept Paper for the project, Support for Development of Dry Port in Egypt, thereby covering all scope of work and having major events such as workshops. 

2.
To ensure effective assistance to the Korea EXIMbank and the EBRD, the consultants will be required to (i) work and liaise directly with the Korea EXIMbank, (ii) ensure good coordination with the EBRD project team, and (iii) keep the Korea EXIMbank informed of all developments in a timely manner. The assignments are subject to change in agreement with the Korea EXIMbank and the EBRD.
3. 
The purpose of this case study is to share Korea’s experiences in developing dry port and provide a KSP-EBRD joint consulting service and capacity building workshop. Container traffic in Egyptian ports has grown significantly in the last few years despite the political hurdles and is expected to continue growing significantly in the coming years. However, the overload in road cargo transport has hindered efficient operation of cargo transportation system and aggravated the road congestion. To address the limitations and problems in the container traffic, the General Authority for Land and Dry Ports (“GALDP”) is planning to develop a dry port in the vicinity of the 6th of October City, west of Cairo, which will be connected by railway to the Port of Alexandria container hub. In this regard, the Uiwang Inland Container Depot (“ICD”) in Korea has successfully reduced the overload on the sea ports and road transport. The lessons learned and implications from the Korean case could be of use to the dry port development project in Egypt. 
II. Detailed Tasks

Following activities will be conducted by KSP consultant:

1. Conducting a case study on Korea’s experience in developing Uiwang Inland Container Dry Port in parallel with a review of the 6th of October Dry Port Project. The study will provide the GoE with Korea’s experience and lessons learned from its relevant activities and projects in developing and operating dry ports, particularly Uiwang ICD, so that GoE can benchmark its best practices. The study will include the following aspects, among others: (i) background of development of dry ports in Korea, with focus on Uiwang ICD, with respect to the 6th of October City dry port project; (ii) legal regulatory frameworks; (iii) relevant government policies; (iv) institutional and organizational arrangements; (v) operational structure; (vi) technology and equipment involved; (vii) financing mechanism; (viii) effects of the Uiwang ICD on the logistics and transportation sector as well as on the national economy; (ix) success factor of Uiwang ICD; and (x) implications to the 6th of October City dry port project. This study will review the above listed aspects in parallel with the review of the same aspects on the 6th of October Dry port project on the basis of elements provided by the Egyptian authorities.
2. Holding a Capacity Building Workshop in Korea. In reference to the results of the abovementioned studies, the KSP will come up with the agenda for the capacity building workshop for the GALDP officials and the EBRD staffs with a focus on Korea’s knowledge and experience, including: (i) development of dry ports in Korea, with focus on Uiwang ICD; (ii) relevant legal systems and regulations; (iii) institutional and organizational coordination and arrangement; (iv) benefits derived from the development and implementation of payment and settlement systems; and (v) challenges and lesson learned during the process of the development.

The workshop will include lectures and study tour of relevant institutions and facilities in relation with Uiwang ICD. The KSP team will host the capacity building workshop in Korea. The workshop will last for more or less 5 days [TBD]. The total number of participants to this workshop from the Egyptian side and the EBRD will be 7 and 1 respectively. 

One day of this workshop will be dedicated to the presentation by the Egyptian party of the 6th of October Dry Port project including the envisaged legal, financial and institutional organization of the project as well as a presentation of its environment (customs, port and railway sectors, etc.).
3. Providing review and comments on the PPP transaction structure. This activity will provide external review and comments on the PPP transaction structure for the 6th of October City dry port project, developed by GALDP and EBRD. The KSP team will provide comments and make suggestions on ways to improve the chance of positive outcome of the tender for the 6th of October City dry port project and its implementation.
4. Providing policy recommendations for the 6th of October City dry port project. Based on the activities 1, 2 and feedbacks from EBRD and PIU, the KSP will provide policy recommendations for developing a long term strategy in logistics sector. The policy recommendations will focus on implementation of PPP scheme, particularly BOT (Build-Operate-Transfer), to the 6th of October City dry port project. To specify areas where Korean experience is applicable, it will include, but are not limited to, following dimensions of the Korean case: (i) relevant laws, regulations, and legal framework; (ii) relevant government policies; (iii) institutional and organizational arrangements; (iv) operational structure; (v) necessary technology and equipment support; and (vi) financing mechanism.

5. Holding a Dissemination Seminar. The dissemination seminar will be held, favorably in Egypt, to share results of this joint consulting project. The seminar aims to disseminate the project outputs for the national and local stakeholders, experts of concerned sector, and participating parties of the Project. In addition, the result material, such as workshop material, will be made available on the Egyptian official website to disseminate the relevant information and expertise beyond GALDP and directly-related stakeholders.
Outputs/Deliverables and Timeline

9.
The following outputs/deliverables are expected in a designated schedule:

· Inception Report (October 2016)
· Inception Workshop (October 2016) 
· Interim Report (TBD)
· Capacity Building Workshop (December 2016)
· A summary of capacity building activities and outcomes

· Final Dissemination Seminar (March 2017)

· Final Report (March 2017)

· Executive summary

· Project overview

· Case Study on Korea’s experience in developing Uiwang Inland Container Dry Port 
· Policy recommendations for the 6th of October City dry port project
· Project Completion Report (March 2017)
*Please note that the estimated schedule indicated above may be subject to change.

	Activities (Milestones)
	Expected Date

	Consultation on the project contents with the EBRD and GALDP
	July 2016

	Confirmation of PCP and ToR, and selection of KSP consultant
	August-September 2016

	Inception Workshop (Inception Report)
	October 2016

	Activity 1
· Conducting a Case Study on Korea’s experience in developing Uiwang Inland Container Dry Port in parallel with a review of the 6th of October Dry Port Project.
	October-November 2016

	Activity 2
· Holding a Capacity Building Workshop
	November 2016

	Activity 3
· Providing review and comments on the PPP transaction structure 
	November-December 2016

	Activity 4
· Providing policy recommendations for the 6th of October City dry port project 
	January-March 2017

	Activity 5
· Holding a Final Dissemination Seminar
	March 2017


III. Costs & Estimated Financial Plan

10.
The KSP budget for this assignment is USD 200,000. It will cover expenses for all the activities mentioned above, including travel and accommodation expenses for consultants and administration. 

IV. Consultancy Requirements

A.    Characteristics

· The Consultant will be a Korean firm.
· Contract Duration: September 2016 – March 2017 [TBD]
· Place(s) of work: Based in Korea, with several missions to Egypt when necessary
B.     Qualifications

· Extensive experience and proven track records dry port development
· Experience of participation in Uiwang ICD highly preferred

· In-depth knowledge in laws and regulations associated to dry port development and PPP
· Considering the given-time constraint and corresponding work schedule, a consulting firm should present its plan and methodology how to effectively conduct researches
· Demonstrate ability to work harmoniously with government and international officials
· Experience of cooperation with the EBRD will be preferred
· An excellent communication skills in English is essential 
� HWANG Sang-kyu and KIM Gunyoung. (2014). 50 Praxes for Better Transport in Korea. ‎The Korea Transport Institute
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