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i
<PROJECT CONCEPT PAPER FOR THE KSP-ITCJOINT CONSULTING PROJECT>

Strengthening the capacities of the Vietnamese public procurement officers and SMEs in public procurement market

Date: May 17, 2016


I. [bookmark: _Toc417462654]Introduction

1. In 2004, the Ministry of Strategy and Finance of Korea (“MoSF”) launched the Knowledge Sharing Program (“KSP”), and in 2011, the MoSF newly initiated the Joint Consulting with International Organizations (“IOs”) in order to provide more tailored solutions for development partner countries by leveraging regional expertise and networks established by the IOs.

2. The International Trade Centre (ITC) which is the joint agency of the World Trade Organization and the United Nations, and the Export-Import bank of Korea (“Korea EXIMbank”) as the government agency for KSP jointly have prepared the following project. The impact, outcome, outputs, activities, implementation arrangements, and financing plans are based on consultations with the ITC. 

The International Trade Centre (ITC) is the development agency that has fully been supporting the internationalization of SMEs (Small and Medium-Sized enterprises).This indicates that the agency assists SMEs in developing and transition economies to become more competitive and connect to international markets for trade and investment, hence raising incomes and creating job opportunities, particularly for women, youth, and poor communities. ITC's mission is to foster inclusive and sustainable economic development, and contribute to achieving the United Nations Global Goals for Sustainable Development. 

Since the Public Procurement Agency of Viet Nam (PPA Viet Nam) has requested technical assistance on the transfer of the Korean public procurement system from the Public Procurement Service of the Republic of Korea (PPS Korea), the PPS Korea has been developing the cooperation with ITC to meet the need of the PPA Viet Nam, such as the preparation to accede to the Government Procurement Agreement (GPA) of the World Trade Organization (WTO) that supports for free international trade in public procurement markets of GPA member countries. In addition, since ITC has been promoting women economic empowerment as part of SDGs, this project also considers promoting gender equality which is one of the SDGs (Sustainable Development Goals). Thus, the experience of the Korean government and knowledge of the ITC are decent practices that could be shared with the Vietnamese government (specifically for PPA Viet Nam) in endorsing its own public procurement system reform for GPA accession. ITC and PPS Korea are planning to share the advanced public procurement information and experience on GPA accession of the Korean government with the Vietnamese government through the KSP program of the MoSF including ideas of SMEs and women economic empowerment. In this regard, this knowledge sharing project will encompass women economic empowerment as part of cross-cutting issues.



II. [bookmark: _Toc417462655]Key Issues

3. With economies of scale and competition around these days, public procurement is an essential tool for optimal use of budget resources. It assists governments to promote transparency and lower entry barriers to public tenders. Especially, public procurement guarantees both efficiency and transparency of public contracts by ensuring open and equal access to the public bid both for SMEs, and conglomerates. In this context, building a desirable public procurement system is not only efficient tools for economic development but also anti-corruption mechanisms for governance. For these reasons, strengthening the capacity of the contracting officers and SMEs in public procurement market has been the main agenda of many developing countries.

4. In terms of public procurement in Viet Nam, Viet Nam has made significant progress in adopting legislation on public procurement. Since 2005, by the Prime Minister, Viet Nam has passed numerous laws regarding public procurement and adopted implementing regulations. Furthermore, the government has issued guidance on the implementation of the legal framework through circulars and decisions, providing templates and detailed instructions for performing procurement processes. These incoherent and overlapping laws make implementing a standardized procurement process problematic and adversely affect the transparency of the system.[footnoteRef:2] [2:  APEC Procurement Transparency Standards in Vietnam: The Need to Move from Law to Practice (APEC, June 16, 2011)] 


5. In spite of this significant progress in public procurement, there are critical issues relevant to providing an opportunity to comment on draft law and regulations before their adoption; applying procurement rules inconsistently at the provincial and local levels; the absence of a common code of conduct for procurement officials; and the lack of specialized procurement units within procuring entities. Furthermore, although PPA Viet Nam is directly under the supervision of the Ministry of Planning and Investment of Viet Nam and does not have the relevant authority on the public procurement system of the Vietnamese government, the public procurement system in Viet Nam is still less effective for the GPA accession.

6. The main purpose of the ITC is to promote the development of SMEs in developing and the least developed countries for strengthening the competitiveness of SME exporters and building vibrant, sustainable export sectors. Recently ITC is expanding its expertise in public procurement market for endorsing SME’s international trade in this area.
Along with this idea, ITC also promotes an idea of women economic empowerment. According to the Global Gender Gap Report 2015, Viet Nam was ranked 78th out of 145 countries in terms of wage equality in similar sectors[footnoteRef:3]. To improve this condition, ITC has introduced the project ‘Empowering Women through Public Procurement’ and given a guidance of the related women-owned businesses for increasing the participation in public procurement market. [3:  Global Gender Gap Report 2015, World Economic Forum (retrieved: reports.weforum.org/global-gender-gap-report-2015/economies/#economy=VNM , July, 2016)] 

In addition, information of public procurement market in developed countries is  available to the SMEs through the ITC’s Procurement Map which is one of ITC’s specific websites. The primary objective of Procurement Map is promoting sustainable and inclusive procurement, by providing users in developing countries with free access to public tender information and with information on countries’ specific procurement legislations pertaining to sustainable procurement regulations and sustainability standards. 

7. The PPS Korea was established in 1949, under the Prime Minister's Office and its primary responsibility was to manage foreign aid supplies, specifically for the rehabilitation of the Korean economy and revival of its industries. PPS established Korea On-line E-Procurement System(KONEPS) in 2002 and it has been benchmarked by the international community including the United Nations and the World Bank. The UN presented the Public Service Award to PPS in 2003, recognizing its innovations of the procurement system to be transparent and efficient. Furthermore, in November 2004, UN selected KONEPS as the Best Practice Model in terms of e-Procurement and in April 2005, UN/CEFACT recognized KONEPS e-Procurement procedures as the international standards. Recently, PPS Korea has been actively supporting Korean SMEs including women-owned businesses, helping them advance into overseas procurement markets. Also, according to the Organization for Economic Cooperation and Development[footnoteRef:4], PPS Korea has presented a desirable case of successful innovations of public procurement system and this provides guidelines to other countries on how they can succeed.  [4: Public Procurement Service supporting SMEs with exports (Korea Times, March, 29, 2016)] 


8. Taking advantage of the professionals on public procurement market, ITC is well positioned to support the reform of PPA Viet Nam in the field of public procurement in collaboration with PPS Korea. Through this project, PPS Korea’s experience and expertise can be shared to the Vietnamese government including the GPA accession and international trade of both countries through public procurement. To share Korea’s best practices in more depth, the Korea EXIMbank, the ITC, and the PPS Korea agreed to conduct the KSP Joint Consulting Project ‘Strengthening the capacities of the Vietnamese public procurement officers and SMEs in public procurement market’ (“the Project”) for 2016 and 2017. The Project will help partner countries to improve the public procurement system which will eventually support the socio-economic development of each country. The Korea EXIMbank will be in charge of preparation and implementation of the Project in active cooperation with the ITC and partly PPS Korea.

III. [bookmark: _Toc417462656]Project Overview

A. [bookmark: _Toc417462657]Impact& Outcome

9. The main objective of this project is increasing the awareness of the Vietnamese government and SMEs in the international public procurement system such as the Korean government’s best practice. 

B. [bookmark: _Toc417462658]Outputs

10. The outputs of the project will be knowledge enhancement related to GPA and international public procurement market for the Vietnamese policy makers. To specify this, 1) increasing knowledge about compliance of Vietnamese SMEs on the Korean public procurement market requirements and practices, 2) enabling Vietnamese SMEs and potential buyers by networking numerous opportunities through i) conducting a case study on Korean experiences of the reform of public procurement system and GPA accession for the Vietnamese government officers who are responsible for public procurement and contracting, ii)conducting a comparative analysis on developing public procurement system between Korea and Viet Nam, iii) ITC’s expertise on public procurement market, such as Empowering Women through Public Procurement Guide and Public Procurement Map, iv) arranging a study tour for the Vietnamese participants in the context of the Korea Public Procurement EXPO, called KOPPEX by the ITC and PPS of Korea, and v)final dissemination seminar on [TBD]..

C. [bookmark: _Toc417462659]Activities

The following activities are expected to be conducted:

11. (Activity 1) Conducting a case study on Korean experiences of the public procurement system reform and GPA accession [KSP].The study will specifically and methodologically review Korea’s experience and knowledge of reforming the public procurement system and preparing the GPA accession by the MoSF and PPS Korea.
For the specific advice of GPA accession, WTO GPA expert will lead the consultations process with the Vietnamese officers and support consultancies on negotiation of GPA accession of Viet Nam. As Viet Nam is currently an observer member to GPA accession, ITC will be a liaison and play a supporting role in those consultations.

12. (Activity 2) Conducting a comparative analysis on developing and operating public procurement system between Korea and Viet Nam [KSP].Based on the case study on Korean experience of public procurement reform, the comparative analysis should be progressed for training the Vietnamese policy making personnel and SMEs. This analysis will encompass comparative research on requirements, regulations and procedures of the Korean and Vietnamese public procurement systems. The final result of this analysis should be distributed both for the Korean and Vietnamese stakeholders.

13. (Activity3-1) ITC’s expertise on public procurement market, Empowering Women through Public Procurement guide and Public Procurement Map [ITC], will be presented to the Vietnamese and Korean public procurement officers and SMEs which have interests in international public procurement market.ITC has developed the project ‘Empowering Women through Public Procurement’ and the relevant guide on women-own businesses for increasing their participation in public procurement markets. In addition, information on public procurement market in developed countries is internationally available to the SMEs through the ITC’s Procurement Map. These will increase the beneficiaries’ knowledge on international compliance requirement in public procurement. 

14.(Activity 3-2) Upon the finalized agenda, the Korea EXIMbank will jointly host a Capacity Building Workshop [footnoteRef:5]with the ITC and PPS Korea in Korea[KSP, ITC, and PPS Korea]. The ITC, with an outstanding international network, will engage the best qualified experts who will excellently share knowledge earned from international and Korean best practices.  [5:  Depending on the amount of co-funding from the ITC and PPS Korea in this project, the ITC, PPS Korea, and Korea EXIMbank will determine the details of this event, such as the duration of the workshop and the number of the Vietnamese participants because the co-funding of the ITC and PPS Korea will be determined around this December, the details of this event will be confirmed at that time.
] 

As a part of this workshop, a study tour for the Vietnamese participants in the context of the KOPPEX for 19 to 21 April, 2017 will be arranged by both ITC and PPS Korea.PPS Korea has held the KOPPEX over 10 years to introduce the major purchasing agencies, main products purchased by the Korean government, and main suppliers. The Vietnamese contracting officers, ITC experts[footnoteRef:6], and SMEs will be invited to this event to experience the Korean public procurement market. Furthermore, ITC and PPS Korea will arrange a study tour and information meetings for selected Vietnamese SMEs during KOPPEX to meet major public procurement agencies including PPS and other main Korean SMEs. [6:  ] 


14. (Activity 4) The project’s final activity will be a dissemination seminar with all participants to share the results and to evaluate the outcomes of the project in May 2017 in Viet Nam.

IV. [bookmark: _Toc417462660]Project Implementation Arrangements

A. [bookmark: _Toc417462661]Stakeholders

15. The Korea EXIMbank will be in charge of the management of the Joint Consulting Project in close collaboration with the ITC. The Korea EXIMbank will employ consultants: a team of a firm consultant. The selection and engagement of consultants will be carried out in line with the agreement on the Terms of Reference for KSP consultants between the Korea EXIMbank and the ITC. The following staffs of each party will lead the organization and management of the activities:

· Korea EXIMbank: 
· Mr. SangHak Jeon(Project Team Leader, KSP Team): jsh@koreaexim.go.kr
· Ms. Ye-Lin Jung,(Project Officer, KSP Team):yelin_jung@koreaexim.go.kr
· 
· ITC: 
-Project team leader: Xuejun Jiang, Chief of Office for Asia and the Pacific
-Project team member: Hyongsik Lee, Senior Expert,hlee@intracen.org

· PPS Korea : Mr. Byeongchul Im, Director of International Cooperation Division
Mrs. Saera Park, Deputy Director, saerapark@korea.kr

· WTO :
Mr. Robert Anderson, Team leader of WTO GPA
Mr. Jianning Chen, Legal Affairs Officer, jianning.chen@wto.org


· Align Ministries in the partner countries
PPA Vietnam :Ms. Nguyen Thi Thuy Hang, Deputy Director General
Mr. Nguyen Thanh Tuan, Head of International Cooperation Division,
nguyenthanhtuan@mpi.gov.vn


B. [bookmark: _Toc417462662]Work Division

16. The organization of activities and specific responsibilities are as follows:

	Activities
(Milestones)
	ITC
	Korea EXIMbank (KSP Consultants) 
	Funding Sources

	Activity 1:

Conducting a case study on Korean experiences of the reform of public procurement system and consultation for the GPA accession for the Vietnamese policy makers responsible for public procurement and contracting
	

Recommend experts in the field of WTO GPA

	

Implement the activity

	

Funded by Korea EXIMbank

	Activity 2:

Conducting a comparative analysis on operating and developing public procurement system between Korea and Viet Nam.
	

Support the implementation of the activity by sharing the case study information on the partner countries


	

Implement the activity





	

Funded by Korea EXIMbank


	Activity 3-1:

ITC’s expertise on public procurement market, Empowering Women through Public Procurement guide and Public Procurement Map, will be presented to the Vietnamese and Korean public procurement officers and SMEs
	

Review and distribute the information materials 

Support the logistics for guest speakers by ITC
	

	
Funded by the ITC

	Activity 3-2:

Capacity Building Workshop:
Supporting consultancies on negotiation of GPA accession of Viet Nam.

A study tour for the Vietnamese participants in the context of the PPS Korea’s Annual Public Procurement Fair (called KOPPEX).
	

Support the logistics for participants of the ITC and PPS Korea

Support the logistics for a part of the Vietnamese participants (two or three participants will be invited by PPS Korea) 

Arrange a study tour 
	

Arrange a capacity building workshop


Support the logistics for a part of the Vietnamese participants
	

Co-funded by the Korea EXIMbank, ITC, and PPS Korea

Based on the amount of the co-fund of ITC and PPS Korea, the details of these events will be determined in December, 2016.


	Activity 4:

Dissemination seminar
	

Support the logistics for speakers of the ITC and PPS Korea 
	

Design and deliver the seminar;

Support the logistics for seminar participants
	

Funded by Korea EXIMbank
(Logistics of the ITC and PPS Korea participants will be covered by both agency)



C. [bookmark: _Toc417462663]Expected Schedule

17. This Joint Consulting project will be implemented from November 2016 to May2017. The tentative schedule and milestones are as follows:

	Activities (Milestones)
	Expected Date

	Consultation on the project contents with the ITC
	September 2016

	Confirmation of PCP and ToR, and selection of KSP consultant
	October 2016

	Inception Workshop (Inception Report)
	November 2016

	Activity 1
· Case study on Korean experiences of the reform of the public procurement system and GPA accession
· Consultation for the GPA accession of Viet Nam
	December 2016-April2017

	Activity 2
Comparative analysis on operating and developing public procurement system between Korea and Viet Nam
	December 2016-April 2017

	Activity 3
Capacity Building Workshop including 1. ITC’s expertise on public procurement market (Empowering Women through Public Procurement guide and Public Procurement Map) and 2. a study tour for the Vietnamese participants in KOPPEX
	April 2017

	Activity 4
Final Dissemination Seminar (Final Report)
	May 2017

	Project Completion Report
	May 2017



D. [bookmark: _Toc417462664]Financing Plan

This Joint Consulting project is estimated to cost USD 220,000 of which USD120,000 equivalent will be financed on a grant basis by KSP. and ITC, each will provide USD 50,000 (to be adjusted along the budget approval for 2017 in December 2016). 
	Expenditure
	Budget (USD)

	KSP Contribution
	120,000

	
	Personnel
	42,000

	
	Travel, Meeting & Workshops
	60,000

	
	Miscellaneous
	18,000

	International Trade Centre
	50,000

	Total
	170,000



<Attachment 1>: Basic Project Information
<Attachment 2>: Project Design and Monitoring Framework
<Attachment3>: ToR for KSP consultant [TBD]
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<Attachment 1>


Basic Project Information

	Project Title:
	Strengthening the capacities of the Vietnamese public procurement officers and SMEs in public procurement market

	Project Type:
	Joint Consulting (with the ITC)

	Project Duration:
	November 2016–May 2017 (7 months)

	Project Budget:
	USD  170,000 (KSP: 120,000, ITC: 50,000)
* The amount of ITC will be confirmed in December 2016

	Stakeholders:
	Korea EXIMbank, International Trade Centre, Public Procurement Service of Korea, Viet Nam

	Person in Charge:
	Korea EXIMbank:
Mr. SangHak Jeon (Project Team Leader), 
Ms. Ye-Lin Jung  (Project Officer), KSP Team
ITC:
Xuejun Jiang,Chief of Office for Asia and the Pacific,
Hyongsik Lee, SeniorExpert
PPS Korea :
Mr. ByeongchulIm, Director of International Cooperation Division
Mrs. Saera Park, Deputy Director
WTO :
Mr. Robert Anderson, Team leader of WTO GPA
Mr. Jianning Chen, Legal Affairs Officer
Align Ministries in Viet Nam: PPA Viet Nam : 
Ms. Nguyen Thi Thuy Hang, Deputy Director General
Mr. Nguyen Thanh Tuan,Head of International Cooperation Division

	Project Activities
	Activity 1:
· Case study on Korean experiences of the reform of public procurement system and GPA accession
· Consultation for the GPA accession of Viet Nam
Activity 2:
· Comparative analysis on operating and developing public procurement system between Korea and Viet Nam
Activity 3:
· Capacity Building Workshop in  Korea
· ITC’s expertise on public procurement market (Empowering Women through Public Procurement guide and Public Procurement Map)
· Study tour for the Vietnamese participants in KOPPEX (by ITC and PPS of Korea)
Activity 4:
· Final Dissemination Seminar in Viet Nam




[bookmark: _Toc417462666]<Attachment 2>
Project Design and Monitoring Framework

	Design Summary
	Target/ Indicators
	Data Sources/ Reporting Mechanisms
	Assumptions/ Risks

	Impact:
A transparent and sustainable public procurement market will be established with its reformed system and professionally qualified contracting officers. Also, this condition would guarantee equal opportunities for Vietnamese SMEs and women-owned businesses to not only the domestic suppliers but also overseas ones. 
	
- Vietnamese government (especially PPA Viet Nam) in supporting its own public procurement system reform for GPA accession of WTO

- Any revision or establishment of rules and regulations on public procurement in Viet Nam
	
- KSP-ITC  Joint Consulting Project Ex-post Evaluation Report

-Website of PPA Viet Nam
	
A: Vietnamese government’s commitment on the public procurement system development and improvement
, specifically for SMEs including women-owned business and contracting officers

	Outcomes:
Increasing the awareness of the Vietnamese government and SMEs including women-own businesses in the international public procurement market 
	
- Increased opportunity of the meeting between Vietnamese participants and foreign stakeholders in the field of international public procurement market

- Installment and decent practices of public procurement entity in Viet Nam by successfully integrating the existing public procurement systems with high participations of SMEs. 

	

-Policy dialogue between partner country government,  Korean government and ITC

-Annual report or statistical publication from the Vietnamese government regarding public procurement system and SMEs’ participations in it including women owned business. 

- KSP interim and final reports
	
A: Partner countries’ acceptance of the recommendations provided by the KSP-ITC Joint Consulting project

R: Lack of resources for the initial set up/ data maintenance and time consuming work

	Outputs:
1. Case study on Korean experiences of the reform of public procurement system and consultancies on negotiation of GPA accession of Viet Nam by WTO GPA team

2.Comparative analysis on operating and developing public procurement system between Korea and Viet Nam

3. Capacity Building Workshop including 
A. presentation of ITC’s expertise on public procurement market and B. study tour for the Vietnamese participants in KOPPEX

4.Final Dissemination Seminar

	

- Completion of research and review that can be distributed to the project stakeholders

- Successful events that beneficiary can be satisfied with
	
- Project Inception Report

- Project Interim Report

- Project Final Report

- PPMR(Project Performance Monitoring Report) & PCR (Project Completion report)


	
A: Active and cooperative stakeholders

R: Discordance in project timeframe between ITC and KSP;
Delay of the project

	Activities with Milestones:
1. Confirmation of PCP&ToR(September 2016)
2. Selection of KSP consultants (October 2016)
3.InceptionWorkshop and Inception Report (November 2016)
4. Conducting case study (Activity 1) and 
Interim Report (December2016– April 2017)
5. Conducting comparative analysis (Activity 2)(December2016– April 2017)
6. Capacity Building Workshop (Activity 3)(April2017)
7. Final Dissemination Seminar and Final Report (Activity 4) (May 2017)
8. Project Completion Report (May 2017)
	Inputs:
KSP: USD 120,000
ITC: USD 50,000

	
	Note: The ITC and PPS Korea will provide counterpart support in the form of staff, reports, documents, and other in-kind contributions




[bookmark: _Toc417462667]<Attachment3>

Terms of Reference for KSP Consultants

Strengthening the capacities of the Vietnamese public procurement officers and SMEs in public procurement market


I. Introduction

1.	The consultants’ support is required to conduct activities in accordance with key milestones and produce required outputs/outcomes described in the Project Concept Paper for the project, ‘Strengthening the capacities of the Vietnamese public procurement officers and SMEs in public procurement market’, thereby covering all scope of work and having major events such as workshops. 

2.	To ensure effective assistance to the Korea EXIMbank, the ITC, and PPS Korea, the consultants will be required to (i) work and liaise directly with the Korea EXIMbank, (ii) ensure good coordination with the ITC and partly PPS Korea, and (iii) keep the Korea EXIMbank informed of all developments in a timely manner. The assignments are subject to change in agreement with the Korea EXIMbank, the ITC, and PPS Korea.

3. 	The purpose of this case study is to share Korea’s experiences on the reform of stable and transparent public procurement system and GPA accession for the Vietnamese officers who are in charge of public procurement and contracting. Hence, Korea’s experiences, knowledge, and lessons learnt, if properly documented, could be of use to many other developing countries.

II. Detailed Tasks

Following activities will be conducted by KSP consultant:

4. 	(Activity 1) Conducting a case study on Korean experiences of the reform of public procurement system and GPA accession for the Vietnamese policy makers responsible for public procurement and contracting. The study will rigorously and methodologically review Korea’s experience and knowledge of reforming the public procurement system and preparing the GPA accession by the Ministry of Strategy and Finance (MoSF) and PPS Korea.
In the meantime of this case study, consultancies on negotiation of GPA accession of Viet Nam by ITC and WTO experts will be executed as well. In this consultation process, the experience of the Korean government on GPA accession will be shared with the Vietnamese government. For this consultancy, KSP consultant team should include at least two experts who are recommended by ITC and cover their research fee, travel cost and so on.

5.	(Activity 2) Conducting a comparative analysis on operating and developing public procurement system between Korea and Viet Nam. Based on the case study on Korean experience of public procurement reform, the comparative analysis should be progressed for training the Vietnamese policy makers and SMEs. This analysis will include comparative research on requirements, regulations and procedures of the Korean and Vietnamese public procurement systems. The result of this analysis should be distributed both for the Korean and Vietnamese stakeholders. The study will include following contents of Viet Nam (i) history of the public procurement systems with its contracting management systems development, (ii) institutional and organizational status, (iii) budget or investment plan for Vietnamese Public Procurement systems, (iv) existing laws and regulations concerning public procurement system specifically for SMEs including Vietnamese contracting capacity and in what extent and level that these laws has been developed and implemented/conducted (national level or regional level), (v) level and extent of cooperation among different government and private agencies, (vi) incentives and disincentives that support public procurement system development specifically for SMEs including women-owned business , (vii) statistical capacity which allows the system to maintain in long-term, and (v) policy implication and recommendations.



6. 	(Activity 3) As an interim review, arranging the Capacity Building Workshop in Korea on April 2017 in order to share the results of the case study and comparative analysis. Upon the finalized agenda, the Korea EXIMbank will cooperate with the ITC and PPS Korea.  The ITC and PPS Korea, with an outstanding international network, will engage the best qualified experts who are capable of sharing knowledge earned from international and Korean best practices. 

The workshop will last for more or less 3 days. The ITC, the Korea EXIMbank, and PPS Korea will discuss the details of the participants such as the size and nationalities, which will include at least one representative from Viet Nam of Activity 2. As a specific event of this workshop, the study tour to the KOPPEX 2017 can be arranged by the ITC and PPS Korea on their own budget. Even though the workshop cost such as the logistics of the invitee abroad and event rental fee will be co-funded by KSP consultants, ITC and PPS Korea, the KSP consultants should cover at least the cost of 10 foreign participants including the Vietnamese stakeholders. More details of the workshop will be determined once the detailed budget of the ITC and PPS Korea will be confirmed on December 2016.

7. 	(Activity 4) Final Dissemination Seminar, derived from the outcomes of the Joint Consulting project, the ITC and the Korea EXIMbank will draw up the agenda for the Dissemination Seminar in May 2017 in Viet Nam, and disseminate the project outputs and Korea’s best practice on Strengthening the Capacities of the Vietnamese Public Procurement officers and SMEs in Public Procurement Market for national and local stakeholders, experts of concerned sectors, and participating parties of the KSP-ITC Joint Consulting project. The KSP consultants shall cover all the cost of this seminar, except for the logistics cost of ITC and PPS Korea’s staff. 

8.	For above research and activities, comprehensive literature review will be conducted through the consultation with local and international experts of the relevant field. Korean experts, in particular with the support of the ITC  experts, will contribute to composing a successful case of Korean experience in strengthening SMEs in public procurement market including women-owned business and the capacities of the Vietnamese contracting officers. Since the ITC has been conducting the project ‘Empowering Women through Public Procurement’ and guiding the relevant women-owned business for encouraging the participation in public procurement market. In addition, through the ITC’s Procurement Map[footnoteRef:7], the SMEs will soon be able to access to the information of public procurement market in developed countries. The case study of Viet Nam, the concerned information could be shared with Korean experts to carry out the comparative study of Korean experience and Viet Nam in locating the feasible policy implication and recommendation for the improvement of SMEs’ performances in Public Procurement market and the capacities of the Vietnamese contracting personnel. Consequently, the Capacity Building will be held as a gathering of the stakeholders for sharing the findings from the studies. Dissemination Seminar, accordingly, maybe held in order to distribute the findings to the broader range, such as experts and government officers from relevant sectors in Viet Nam. [7:  The purpose of Procurement Map is to promote sustainable and inclusive procurement by providing users in developing countries with free access to public tender information and with information on countries’ specific procurement legislations pertaining to suitable procurement policies and sustainability standards with the promotion of women-owned businesses and empowerment of SMEs (ITC, The Procurement Initiative, retrieved May,2016).] 


III. Outputs/Deliverables and timeline

9.	The following outputs/deliverables are expected in a designated schedule:
· Inception Report(November 2016)
· Interim Report
· Capacity Building Workshop in Korea(April 2017)
· Final Dissemination Seminar in Viet Nam (May 2017)
· Final Report(May 2017)
· Executive summary
· Project overview
· Case study on Korean experiences of the reform of public procurement system and GPA accession for the Vietnamese policy makers responsible for public procurement and contracting including participations of SMEs and women-owned business
· Comparative analysis on operating and developing public procurement system between Korea and Viet Nam. Based on the case study on Korean experience of public procurement reform, the comparative analysis should be progressed for training the Vietnamese policy makers and SMEs. 
· A summary of capacity building activities and outcomes
· Annex: Policy and technical recommendation on Public Procurement in Viet Nam including participation of women-owned business and SMEs empowerment
· [bookmark: _GoBack]Project Completion Report(May 2017)


*Please note that the estimated schedule indicated above may be subject to change.


	Activities (Milestones)
	Expected Date

	Mobilization of KSP consultants
	September 2016

	Inception Workshop (Inception Report)
	November 2016

	Activity 1
· Conducting a case study on Korean experiences of the reform of public procurement system and GPA accession for the Vietnamese policy makers responsible for public procurement and contracting.
· Supporting consultancies on negotiation of GPA accession of Viet Nam. As Viet Nam is currently an observer member to GPA accession, WTO GPA team will lead the consultations process with the Vietnamese policy makers on GPA accession.
· 
	December 2016 – April 2017

	Activity 2
· Conducting a comparative analysis on operating and developing public procurement system between Korea and Viet Nam. Based on the case study on Korean experience of public procurement reform, the comparative analysis should be progressed for training the Vietnamese policy makers and SMEs.
	December  2016 – April 2017

	Activity 3
· Holding a Capacity building workshop:
· ITC’s expertise on public procurement market, Empowering Women through Public Procurement guide and Public Procurement Map, will be presented to the Vietnamese and Korean public procurement officers and SMEs which are interested in international public procurement market.
· Arranging a study tour for the Vietnamese participants in the context of the PPS Korea’s Annual Public Procurement Fair (called KOPPEX).
	April 2017

	Activity 4
Holding a Dissemination Seminar

	May 2017

	Project Completion Report
	May 2017



IV. Costs& Estimated Financial Plan

10.	The KSP budget for this assignment is USD 120,000. It will cover expenses for all the activities mentioned above, including travel and accommodation expenses for consultants and administration.

V. Consultancy Requirements

A.    Characteristics
1. The Consultant will be a Korean firm
1. Contract Duration :November 2016 –May 2017Place(s) of work: Based in Korea, with several missions to Viet Nam and ITC HQ (Asian Pacific office) when necessary

B. Qualifications
1. Extensive experience of the public procurement system reform and GPA accession for the Vietnamese policy making personnel responsible for public procurement and contracting.
1. Experience of being involved in the reform of public procurement system and GPA accession projects in developing countries, particularly Viet Nam. 
1. In-depth knowledge in law, finance and economic management and public policy and trade associated to Public Procurement System development including active participations of SMEs and women-owned business
1. Considering the given-time constraint and corresponding work schedule, a consulting firm should present its plan and methodology how to effectively conduct researches
1. Demonstrate ability to work harmoniously with government and international officials
1. Experience of cooperation with the ITC, WTO and PPS Korea
1. An excellent communication skill in English and Vietnamese is essential
1. An excellent communication skill in Vietnamese is preferred 
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