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<Project concept paper for the KSP-WB Joint Consulting project>

Strengthening Civil Registration and Vital Statistics: The Second Phase
Date: Aug 4, 2016
I. Introduction

1. In 2004, the Ministry of Strategy and Finance of Korea (“MoSF”) launched the Knowledge Sharing Program (“KSP”) and in 2011, the MoSF newly initiated the Joint Consulting with International Organizations (“IOs”) in order to provide more tailored solutions for development partner countries by leveraging regional expertise and networks established by the IOs.
2. According to the Memorandum of Understanding (“MOU”) on the KSP, duly signed on September 21, 2011 between the International Bank for Reconstruction and Development (“IBRD”), the International Development Association (“IDA”) (collectively the “World Bank”) and the MoSF, the World Bank (“WB”) and the Export-Import bank of Korea (“Korea EXIMbank”) as the Government Agency for KSP jointly prepared the following project. The impact, outcome, outputs, activities, implementation arrangements, and financing plans are based on consultations with the WB.
II. Key Issues
3. Civil registration is the act of recording and documenting of vital events in a person’s life (including birth, marriage, divorce, adoption, and death) and is a fundamental function of governments. Robust Civil Registration and Vital Statistics (“CRVS”) systems together with national Identity Management (“IDM”) systems form the foundation of all sectors and pillars of the economy. Together, they are critical to reaching the poor with targeted social services such as health, education, and social welfare and contribute to activities such as gaining formal employment, exercising electoral rights, transferring property, and opening bank accounts. However, over 110 low-and-middle-income countries have deficient CRVS systems.  
4. The World Bank with other development partners recently launched the ‘Global Scaling-up Investment Program for Strengthening Civil Registration and Vital Statistics 2015-2024’ (“Global CRVS Program”) with the goal of universal civil registration of births, deaths, marriages, and other vital events for all individuals. This is first time a global program covers all the components of a CRVS system. Accordingly, the WB plans to develop case studies on success stories on development and integration of CRVS, national IDM systems, and Health Management Information Systems (“HMIS”) which will be widely disseminated at conferences, workshops, and seminars, and to policymakers, academia, and civil society organizations.
5. In 2015, the KSP-WB joint consulting on strengthening CRVS was conducted to share Korea’s best practices. The consulting provided comprehensive review of the development and integration of the CRVS system in Korea, and provided its implications to Philippines and Lao DPR based on the comparative analysis of these countries. In addition, the WB and the KSP project team co-hosted the Global Forum on CRVS and national IDM system to share the best practices with participants from 10 countries. The results of these previous programs further proved the value of the Korean case: it has great potential to provide valuable insights and implications to wide spectrum of countries with different socio-economic background, since Korea has developed an outstanding CRVS from scratch and integrated it with many crucial public service systems.

6. In Korea, the benefits of the CRVS system are tangible across many sectors of government and also across the private sector. It plays a pivotal role in national health insurance system, public health management, education system, civil administrative services, social security, and other welfare systems. The CRVS is integrated with these systems through legal provisions like the Framework Act on Social Security, the National Health Insurance Act, and the Electronic Government Act. Furthermore, not limited to the systems and services in public sector, the CRVS also supports commercial services in the private sector such as banking systems.

7. To share Korea’s best practices in more depth, the Korea EXIMbank and the WB agreed to conduct the KSP Joint Consulting Project ‘Strengthening Civil Registration and Vital Statistics: The Second Phase’ (“the Project”) in 2016. The Project will help partner countries to improve their CRVS system which will eventually support the socio-economic development of each country. The Korea EXIMbank will be in charge of preparation and implementation of the Project in active cooperation with the WB.
III. Project Overview

A. Impact
8. The KSP-WB Joint Consulting Project aims to improve civil registration and vital statistics of partner countries and enhance the capacity of relevant government officials to implement the CRVS strategy. 

B. Outcome
9. With the Project, the partner countries will be able to develop and integrate CRVS, national IDM systems, and HMIS, by adopting knowledge and experiences learnt from successful cases, especially the Korean one.
C. Outputs
10. The outputs of the project will be (i) in-depth case study on Korean experience of integrating CRVS, national IDM system, and HMIS, (ii) comparative study between Korea and the partner countries, (iii) policy recommendations on developing and integrating CRVS, national IDM system, and possibly HMIS, (iv) Capacity Building Workshop, and (v) Final Dissemination Workshop.
D. Activities
The following activities are expected to be conducted:
11. (Activity 1) Conducting an in-depth case study on Korea’s experiences of integrating CRVS, national IDM system, and HMIS. Based on the case study of 2015 KSP, this study will further review Korea’s experience and knowledge of developing and integrating the CRVS, IDM system, and HMIS so that partner countries can benchmark its best practice. In particular, the study will focus on how integration of the CRVS affected other essential public services in Korea. Since the CRVS supports a wide spectrum of services, from HMIS to civil administrative services and banking services, appropriate cases will be selected according to the needs of the partner countries.

12. (Activity 2) Conducting a comparative study between Korea and the partner countries. The partner countries for the KSP-WB Joint Consulting Project will be selected by the World Bank, with the consultation of the Korea EXIMbank, based on the countries’ willingness and commitment to develop the CRVS and IDM systems (tentatively, Myanmar, Indonesia and Lao PDR). For the better cooperation, comparative study between Korea and the partner countries will be conducted in order to find the area where Korean experience could be implemented to the partner countries. The study will include following contents of the partner countries: (i) history of the CRVS, national IDM systems and HMIS, (ii) institutional and organizational status, (iii) budget or investment plan for CRVS, IDM systems and HMIS, (iv) existing laws and regulations and in what level and extent that these laws has been developed and implemented (national level or regional level), (v) level and extent of cooperation among different government and private agencies, (vi) incentives and disincentives that support CRVS, IDM development and HMIS and (vii) statistical capacity which allows the system to maintain in long-term.
 
13. (Activity 3) Providing policy recommendations on developing and integrating CRVS, national IDM system, and possibly HMIS. Based on the studies conducted in the 2015 KSP and the Activity 2 and 3, this component will provide policy recommendations on developing well-functioning CRVS, integrated with other critical services like national IDM system and HMIS. It will first identify appropriate scope of CRVS system for the partner countries based on their socio-economic environment and existing CRVS systems. Accordingly, the strategies for the integration of CRVS will include advice on (i) laws and regulations, (ii) institutional and organizational measures, (iii) investment and financial plan, (iv) required technologies for the recommended system development and integration, and (v) other implications that the Korean case offers to the partner countries.

14. (Activity 4) Holding a Capacity Building Workshop. In reference to the results delivered from studies conducted by the WB and the Korea EXIMbank, the Korea EXIMbank will come up with the agenda for the Capacity Building Workshop with a focus on Korean knowledge and experience in (i) development of CRVS, IDM systems and HMIS at national level, (ii) legal systems and regulations regarding CRVS, IDM systems and HMIS, (iii) implementation of CRVS, IDM systems and HMIS, (iv) institutional and organizational coordination and arrangement, (v) benefits derived from the development and implementation of CRVS, IDM systems and HMIS, and (vi) challenges and lesson learned during the process of the development. The Korea EXIMbank will progressively cooperate with Korean experts of the concerned field and reflect their opinions into the agenda. The workshop agenda will be finalized in coordination with the WB.

Upon the finalized agenda, the Korea EXIMbank will jointly host a Capacity Building Workshop with the WB in Korea in February, 2017 (the date and location are tentative). The WB, with an outstanding international network, will engage the best qualified experts who are capable of sharing knowledge earned from international and Korean best practices. 
The workshop will last for more or less 5 days. The WB and the Korea EXIMbank will discuss the size and nationalities of the working-level participants, which will include at least one representative from the selected countries of Activity 2. More details of the workshop will be determined through consultations between the WB and the Korea EXIMbank.

15. (Activity 5) Holding a Final Dissemination Seminar. Derived from the outcomes of the Joint Consulting project, the WB and the Korea EXIMbank may draw up the agenda for the Dissemination Workshop in the WB Headquarter, Korea, or one of the partner countries, and disseminate the project outputs and Korea’s best practice on strengthening CRVS, IDM systems and HMIS for national and local stakeholders, experts of concerned sectors, and participating parties of the KSP-WB Joint Consulting project. The exact location will be determined in the near future.
IV. Project Implementation Arrangements

A. Stakeholders

16. The Korea EXIMbank will be in charge of the management of the Project in close collaboration with the WB. The Korea EXIMbank will employ KSP consultants, a team of a firm consultant. The selection and engagement of consultants will be carried out based on the provisions agreed in the Terms of Reference (“ToR”) for KSP consultants between the KSP and the WB. The following staffs of each party will lead the organization and management of the activities:
· Korea EXIMbank: 
- Ms. Kee Young Lee (Project Leader, KSP Team): darim@koreaexim.go.kr
- Mr. Sang Hak Jeon (Senior Loan Officer, KSP Team): jsh@koreaexim.go.kr
- Ms. Chan Mi Kim (Project Officer, KSP Team): bye1003@koreaexim.go.kr

· WB:
· Dr. Sanggon Na (Senior Technical Specialist, Health, Nutrition & Population  Global Practice (HNP GP), sna2@worldbank.org 
· Dr. Samuel Lantei Mills (Senior Health Specialist, HNP GP), smills@worldbank.org

· Relevant Agencies in the partner countries: Minitry of Home Affairs (Lao PDR), TBD for Myanmar and Indonesia
B. Work Division

17. The organization of activities and specific responsibilities are as follows:

	Activities

(Milestones)
	WB
	Korea EXIMbank (KSP Consultants) 
	Funding Sources

	Activity 1:

Conducting an in-depth case study on Korean experience of integrating CRVS, national IDM system, and HMIS
	Review and comment on the work by KSP project team
	Implement the activity
	Funded by KSP and WB

	Activity 2:

Conducting a comparative study between Korea and the partner countries
	Coordinate between relevant government authorities in partner countries and the KSP project team; 
Provide relevant information concerning CRVS in partner countries;
Review and comment on the study conducted by the KSP project team
	Implement the activity
	Funded by KSP and WB

	Activity 3:

Providing policy recommendations on developing and integrating CRVS, national IDM system, and possibly HMIS
	Facilitate communication with local experts;

Review and comment on the proposal prepared by the KSP project team
	Implement the activity
	Funded by KSP and WB

	Activity 4:

Holding a Capacity Building Workshop


	Coordinate with the KSP to prepare the workshop (e.g.) WB staff with relevant expertise participates in workshop as a speaker

	Coordinate with the WB to finalize the agenda;
Invite guest speakers of the relevant field;

Support the logistics for workshop participants
	Funded by KSP and WB

	Activity 5:

Holding a Dissemination Seminar
	Cooperate with KSP team to finalize the seminar agenda

	Organize and deliver the seminar in cooperation with the WB;

Provide assistance in terms of logistics for participants
	Funded by KSP and WB


*Contribution of the partner countries will be determined later.
C. Expected Schedule
18. This Project will be implemented from August 2016 to May 2017. The proposed implementation schedule and milestones are as follows:
	Activities (Milestones)
	Expected Date

	Consultation on the project contents with the WB
	August 2016

	Confirmation of PCP and ToR, and selection of KSP consultant
	September 2016

	Inception Workshop (Inception Report)
	October 2016

	Activity 1
· Conducting an in-depth case study on Korean experience of integrating CRVS, national IDM system, and HMIS
	November 2016

	Activity 2
· Conducting a comparative study between Korea and the partner countries
	January 2017

	Activity 3
· Providing policy recommendations on integrating CRVS, national IDM system, and HMIS (Interim Report)
	February 2017

	Activity4
· Holding a Capacity Building Workshop
	March 2017

	Activity 5
· Holding a Dissemination Seminar (Final Report)
	May 2017

	Project Completion Report
	May 2017


D. Financing Plan

19. This Joint Consulting project is estimated to cost USD 500,000 of which USD 250,000 equivalent will be financed on a grant basis by KSP. The WB will provide USD 250,000 (to be adjusted along the project implementation). 

	Expenditure
	Budget (USD)

	KSP Contribution
	250,000

	
	Personnel
	100,000

	
	Travel, Meeting & Workshops
	130,000

	
	Miscellaneous
	20,000

	WB Contribution [TBD]
	250,000

	Total
	500,000
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<Attachment 1>

Basic Project Information

	Project Title:
	Strengthening Civil Registration and Vital Statistics: The Second Phase

	Project Type:
	Joint Consulting (with the WB)

	Project Duration:
	August 2016-May 2017 (10 months)

	Project Budget:
	USD 500,000 (KSP: 250,000, WB: 250,000 [TBD])

	Stakeholders:
	Korea EXIMbank, WB, partner countries (TBD)

	Person in Charge:
	· Korea EXIMbank: Ms. Kee Young Lee (Project Leader), Mr. Sang Hank Jeon (Senior Loan Officer), Ms. Chan Mi Kim (Project Officer), KSP Team
WB: Dr. Sanggon Na (Senior Technical Specialist), Dr. Samuel Lantei Mills (Senior Health Specialist), HNP GP

	Project Activities
	Activity 1:
· Conducting an in-depth case study on Korean experience of integrating CRVS, national IDM system, and HMIS

Activity 2:
· Conducting a comparative study between Korea and the partner countries
Activity 3:
· Providing policy recommendations on developing and  integrating CRVS, national IDM system, and HMIS
Activity 4:

· Holding a Capacity Building Workshop

Activity 5:

· Holding a Dissemination Seminar


<Attachment 2>

Project Design and Monitoring Framework

	Design Summary
	Target/ Indicators
	Data Sources/ Reporting Mechanisms
	Assumptions/ Risks

	Impact

Improvement of civil registration and vital statistics of partner countries by adopting knowledge and experiences learnt from successful cases
	- Partner countries to achieve at least 65-84% in CRVS assessment score given by WHO by 2024
	- KSP-WB Joint Consulting Project Ex-post Evaluation Report

- CRVS assessment report published by WHO
	A: Partner countries’ commitment to CRVS , IDM systems and HMIS development and improvement


	Outcome

Development and integration of CRVS, national IDM system, and HMIS; and enhancement of relevant government officials’ capacity for implementing the improvement plan
	- Improve CRVS, IDM systems HMIS in partner countries by successfully integrating the systems
- Possible development of other CRVS related systems such as voter registration, government budgeting and accounting, payroll, social services benefit programs, and national development planning and related programming, monitoring and evaluation

	- Policy dialogue between partner country government and Korean government-WB

- Partner countries’ annual report or statistical publication regarding CRVS

	A: Partner countries’ acceptance of the recommendations provided by the KSP-WB Joint Consulting project
R: Lack of resources for the initial set up/ data maintenance and time consuming work

	Outputs
1. In-depth case study on Korean experience of integrating CRVS, national IDM system, and HMIS
2. Comparative study between Korea and the partner countries
3. Providing policy recommendations on developing and integrating CRVS, national IDM system, and possibly HMIS

4. Capacity Building Workshop in Korea
5. Final Dissemination Workshop in the WB HQ, Korea, or one of the partner countries [TBD]
	- Completion of the Final Report
- Capacity building of policymakers of the partner countries
- Results of dissemination seminar
	- Inception Report

- Interim Report

- Final Report

- Project Completion Report
	A: Effective communication and cooperation among stakeholders

R: Miscommunication among the stakeholders and delay of the activities

	Activities with Milestones:
1. Confirmation of PCP& ToR (Aug. 2016)
2. Selection of KSP consultants (Sep. 2016)

3. Inception Workshop and Inception Report (Oct. 2016)

4. Conducting an in-depth case study on Korea’s experience of integrating CRVS, national IDM system, and HMIS (Activity 1) (Nov. 2016)

5. Conducting a comparative study between Korea and the partner countries (Activity 2) (Jan. 2017) 
6. Providing policy recommendations on developing and integrating CRVS, national IDM system, and HMIS (Activity 3 and Interim Report) (Feb. 2017)

7. Holding a Capacity Building Workshop (Activity 4) (Mar. 2017)

8. Holding a Dissemination Seminar (Activity 5 and Final Report) (May 2017)

9. Project Completion Report (May 2017)
	Inputs:

KSP: USD 250,000

WB: USD 250,000

	
	Note: The partner countries will provide counterpart support in the form of staff, reports, documents, and other in-kind contributions


<Attachment 3>

Terms of Reference for KSP Consultants

Strengthening Civil Registration and Vital Statistics: The Second Phase
I. Introduction

1.
The consultants’ support is required to conduct activities in accordance with key milestones and produce required outputs/outcomes described in the Project Concept Paper for the project, Strengthening Civil Registration and Vital Statistics: The Second Phase, thereby covering all scope of work and having major events such as workshops. 

2.
To ensure effective assistance to the Korea EXIMbank and the WB, the consultants will be required to (i) work and liaise directly with the Korea EXIMbank, (ii) ensure good coordination with the WB project team, and (iii) keep the Korea EXIMbank informed of all developments in a timely manner. The assignments are subject to change in agreement with the Korea EXIMbank and the WB.
3. 
The purpose of this case study is to share Korea’s experiences in developing and integrating CRVS, national Identity Management (“IDM”) systems, and Health Management Information Systems (“HMIS”) and to provide a KSP-WB joint consulting service, building on the results of the 2015 KSP-WB joint consulting on strengthening CRVS. Effective CRVS systems provide a crucial basis for identity management and other important public services like HMIS. When developed in an integrated manner, there can be major savings in the time and costs, and efficiencies in the flow of information across relevant institutions. Korea is leading more integrated approaches and the lessons being learnt, if properly documented, could be of use to many other low and middle income countries. 


II. Detailed Tasks

Following activities will be conducted by KSP consultant:

1. Conducting an in-depth case study on Korea’s experiences of integrating CRVS, national IDM system, and HMIS. Based on the case study of 2015 KSP, this study will further review Korea’s experience and knowledge of developing and integrating the CRVS, IDM system, and HMIS so that partner countries can benchmark its best practice. In particular, the study will focus on how integration of the CRVS affected other essential public services in Korea. Since the CRVS supports a wide spectrum of services, from HMIS to civil administrative services and banking services, appropriate cases will be selected according to the needs of the partner countries.
2. Conducting a comparative study between Korea and the partner countries. The partner countries for the KSP-WB Joint Consulting Project will be selected by the World Bank, with the consultation of the Korea EXIMbank, based on the countries’ willingness and commitment to develop the CRVS and IDM systems (tentatively, Myanmar, Indonesia and Lao PDR). For the better cooperation, comparative study between Korea and the partner countries will be conducted in order to find the area where Korean experience could be implemented to the partner countries. The study will include following contents of the partner countries: (i) history of the CRVS, national IDM systems and HMIS, (ii) institutional and organizational status, (iii) budget or investment plan for CRVS, IDM systems and HMIS, (iv) existing laws and regulations and in what level and extent that these laws has been developed and implemented (national level or regional level), (v) level and extent of cooperation among different government and private agencies, (vi) incentives and disincentives that support CRVS, IDM development and HMIS, and (vii) statistical capacity which allows the system to maintain in long-term.
3. (Activity 3) Providing policy recommendations on developing and integrating CRVS, national IDM system, and possibly HMIS. Based on the studies conducted in the 2015 KSP and the Activity 2 and 3, this component will provide policy recommendations on developing well-functioning CRVS, integrated with other critical services like national IDM system and HMIS. It will first identify appropriate scope of CRVS system for the partner countries based on their socio-economic environment and existing CRVS systems. Accordingly, the strategies for the integration of CRVS will include advice on (i) laws and regulations, (ii) institutional and organizational measures, (iii) investment and financial plan, (iv) required technologies for the recommended system development and integration, and (v) other implications that the Korean case offers to the partner countries.
4. Holding a Capacity Building Workshop. In reference to the results delivered from studies conducted by the WB and the Korea EXIMbank, the Korea EXIMbank will come up with the agenda for the Capacity Building Workshop with a focus on Korean knowledge and experience in (i) development of CRVS, IDM systems and HMIS at national level, (ii) legal systems and regulations regarding CRVS, IDM systems and HMIS, (iii) implementation of CRVS, IDM systems and HMIS, (iv) institutional and organizational coordination and arrangement, (v) benefits derived from the development and implementation of CRVS, IDM systems and HMIS and (vi) challenges and lesson learned during the process of the development. The Korea EXIMbank will progressively cooperate with Korean experts of the concerned field and reflect their opinions into the agenda. The workshop agenda will be finalized in coordination with the WB.
Upon the finalized agenda, the Korea EXIMbank will jointly host a Capacity Building Workshop with the WB in Korea in February, 2017 (the date and location are tentative). The WB, with an outstanding international network, will engage the best qualified experts who are capable of sharing knowledge earned from international and Korean best practices. 

The workshop will last for more or less 5 days. The WB and the Korea EXIMbank will discuss the size and nationalities of the working-level participants, which will include at least one representative from the selected countries of Activity 2. More details of the workshop will be determined through consultations between the WB and the Korea EXIMbank.
5. Holding a Final Dissemination Seminar. Derived from the outcomes of the Joint Consulting project, the WB and the Korea EXIMbank will draw up the agenda for the Dissemination Workshop in the WB Headquarter, Korea, or one of the partner countries, and disseminate the project outputs and Korea’s best practice on strengthening CRVS, IDM systems and HMIS for national and local stakeholders, experts of concerned sectors, and participating parties of the KSP-WB Joint Consulting project. The exact location will be determined in the near future.
III. Outputs/Deliverables and timeline

9.
The following outputs/deliverables are expected in a designated schedule:

· Inception Report (October 2016)

· Interim Report (February 2017)

· Capacity Building Workshop (March 2017)

· Final Dissemination Seminar (May 2017)

· Final Report (May 2017)

· Executive summary

· Project overview

· In-depth case study on Korean experience of integrating CRVS, national IDM system, and HMIS 
· Comparative study between Korea and the partner countries
· Policy recommendations on developing and integrating CRVS, national IDM system, and HMIS
· A summary of capacity building activities and outcomes

· Project Completion Report (May 2017)

*Please note that the estimated schedule indicated above may be subject to change.

	Activities (Milestones)
	Expected Date

	Consultation on the project contents with the WB
	August 2016

	Confirmation of PCP and ToR, and selection of KSP consultant
	September 2016

	Inception Workshop (Inception Report)
	October 2016

	Activity 1
· Conducting an in-depth case study on Korean experience of integrating CRVS, national IDM system, and HMIS
	November 2016

	Activity 2
· Conducting a comparative study between Korea and the partner countries
	January 2017

	Activity 3
· Providing policy recommendations on integrating CRVS, national IDM system, and HMIS (Interim Report)
	February 2017

	Activity4
· Holding a Capacity Building Workshop
	March 2017

	Activity 5
· Holding a Dissemination Seminar (Final Report)
	May 2017

	Project Completion Report
	May 2017


IV. Costs & Estimated Financial Plan

10.
The KSP budget for this assignment is USD 250,000. It will cover expenses for all the activities mentioned above, including travel and accommodation expenses for consultants and administration. 

V. Consultancy Requirements

A.    Characteristics

· The Consultant will be a Korean firm

· Contract Duration: October 2016 - May 2017 [TBD]
· Place(s) of work: Based in Korea, with several missions to partner countries and/or the WB HQ when necessary
B.     Qualifications

· Extensive experience of consulting services in the issue of planning, designing, building and developing CRVS, IDM, and HMIS
· Experience of being involved in CRVS related projects in developing countries

· In-depth knowledge in laws and regulations associated to CRVS system development
· Considering the given-time constraint and corresponding work schedule, a consulting firm should present its plan and methodology on how to effectively conduct researches
· Demonstrate ability to work harmoniously with government and international officials
· Experience of cooperation with the World Bank
· An excellent communication skill in English is essential
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