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<Project concept paper for the KSP-IDB Joint Consulting project>

Single Window for Foreign Trade and Investment of Argentina
Date: August 8, 2016
I. Introduction

1. In 2004, the Ministry of Strategy and Finance of Korea (“MoSF”) launched the Knowledge Sharing Program (“KSP”), a knowledge-based development and economic cooperation program designed to share Korea’s development experience with partner countries. In addition, the MoSF newly initiated the Joint Consulting with International Organizations (“IOs”) in 2011 in order to provide more tailored solutions for partner countries by leveraging regional expertise and networks established by the IOs.
2. According to the Memorandum of Understanding (“MOU”) on the KSP, duly signed on March 27, 2011, between the Inter-American Development Bank (“IDB”) and the MoSF, the IDB and the Export-Import bank of Korea (“Korea EXIMbank”), as the Government Agency for the KSP, jointly prepared the following project. The impact, outcome, outputs, activities, implementation arrangements, and financing plans are based on consultations with the IDB.
II. Rationale
3. Trade facilitation is regarded as a critical component of development policy, and an important initiative of trade facilitation is to establish a Single Window (“SW”). According to the World Customs Organization, the SW is defined as a facility that allows parties involved in trade and transport to lodge standardized information and documents with a single entry point to fulfill all import, export, and transit-related regulatory requirements. This means that the SW not only simplifies declaration and verification processes, but also improves transparency and consistency of border management. In this context, the SW has increasingly gained prominence in the international agenda.

4. Latin American and Caribbean countries have also developed and introduced the SW to some extent. In many cases, however, the system scope is often rather limited because they have not yet achieved full interoperability across agencies involved in regulating trade flows. To address such problem and promote the use of the SW, the IDB has provided technical and financial assistance for its partner countries; for example, Nicaragua (NI-T1149) and Trinidad and Tobago (TT-L1044). Furthermore, the IDB has sponsored the Inter-American Network of International Trade Single Windows, namely RedVUCE, to support the regional commitment to the consolidation and integration of the SW system in the region.

5. Argentina, which currently puts great efforts to foster an attractive environment for foreign trade and investment, is also a representative country planning to establish the SW in close cooperation with the IDB. Especially, the Ministry of Production of Argentina (“MoP”) has already laid down a foundation for implementing the SW,
 and recently replaced the existing regulations on imports (“DJAI”) with (i) import monitoring system (“SIMI”)
 and (ii) automatic and non-automatic import license system
. However, despite this progress, further comprehensive approaches and specific strategies are required to implement a genuine SW system and operate it fully and efficiently in practice.
6. In that regard, it is very important to take an in-depth look into best practices that can provide the country with valuable insight and guidance. Korea is especially noteworthy as its excellence in border management is internationally recognized. Korea began to develop the SW in 2006 as a part of its e-clearance system, UNIPASS. Throughout a three phased development period, the SW connected 38 regulatory agencies and afforded one-stop access to 55 different official documents. This has highly contributed to reducing clearance time and logistics cost, creating economic effects equivalent to USD 3.5 billion. Such achievement of Korea has inspired and motivated many developing countries to adopt the SW. For example, Ecuador benchmarked the Korean model and successfully completed its SW along with the e-customs system, ECUAPASS, which received the Innovation Award by the World Customs Organization in 2013.

7. To share the above mentioned experience and expertise of Korea in more depth, the Korea EXIMbank and the IDB agreed to conduct the 2016 KPS-IDB Joint Consulting Project, ‘Single Window for Foreign Trade and Investment of Argentina’ (“Project”). The Project will help the MoP to implement a national SW and ensure interoperability of the system. The Korea EXIMbank will be in charge of preparation and implementation of the Project in active cooperation with the IDB and the MoP.
III. Project Overview

A. Impact

8. The Project aims to facilitate the movement of goods and services across borders, which will eventually contribute to the economic development of Argentina.
B. Outcome

9. The outcome of the Project is to enhance government officials’ capacity for effective border management and implement the national SW system in Argentina.
C. Outputs

10. The outputs of the Project will be: (i) diagnostic study, (ii) Korean case study, (iii) analysis on strategic solutions and the potential benefits of the SW implementation, (iv) capacity building workshop, and (v) final dissemination seminar.
D. Activities

The following activities are expected to be conducted:
11. (Activity 1) Conducting a Diagnostic Study. Through literature review, field survey, and interviews with government officials and stakeholders, the current situation of Argentina will be analyzed in this study divided into two parts.
In order to understand the needs for the SW, the first part will identify major inefficiencies in border management. To this end, the study will especially provide quantitative and qualitative descriptions of clearance and verification procedures, as well as the details about existing systems such as the Malvina and the SIMI.
The second part will investigate the current status of legal and institutional framework and ICT infrastructure, which are requisites for the SW implementation. Other ongoing projects or future initiatives related to the SW, if any, will be also analyzed in this part to avoid duplication of efforts and maximize synergy.
12. (Activity 2) Conducting a Korean Case Study. The study will review Korea’s experience and knowledge of promoting trade facilitation through the SW. Particularly, the study will include (i) its key strategies and efforts to bring relevant agencies and institutions to collaborate for the SW establishment, (ii) process of system implementation, (iii) economic effects created by the SW, (iv) lessons learnt from the experience, (v) challenges in operating the SW, (vi) future plans at the national government level, and others as needed.
Besides, to allow the MoP to better understand the Korean case and elaborate the best strategies for its own SW, the study will also provide an analysis on how UNIPASS and U-TradeHub interact in trade through the survey and investigation in cooperation with relevant institutions.
13. (Activity 3) Conducting an Analysis on Strategic Solutions and the Potential Benefits of SW Implementation. This activity will identify priorities and propose detailed solutions for the SW. More specifically, the first part of the proposal will include conditions required for the SW implementation; for example, regulatory environment, organizations for the system establishment and operation, and other related infrastructure such as ICT hardware and networks.

The second part will suggest basic architecture of the SW based upon the requests and feedback provided by the MoP, as well as an action plan to apply the proposed solutions. Especially, the action plan will include general description of the project, budget, implementation schedule, organizational arrangements, and others as needed.
The third part will provide an analysis on which sectors can be benefited from the implementation of the SW (trade facilitation), especially between Argentina and Korea to illustrate how the SW could contribute to enhance and diversify commerce. This analysis should include the identification of specific sectors where there is space for potential productive integration between Argentina and Korea.
14. (Activity 4) Holding a Capacity Building Workshop. KSP will come up with an agenda for a capacity building workshop to share Korea’s knowledge and experience in developing the SW and incorporating border agencies into the system. Upon the finalized agenda, the KSP will host the workshop in Seoul, Korea, which will last for more or less 5 days. The details of the workshop will be determined through consultations between the MoP, the IDB, and the KSP.
15. (Activity 5) Holding a Final Dissemination Seminar. The final dissemination seminar will be held in Argentina to share results of the Project. The seminar aims to disseminate the project outputs for the national and local stakeholders, experts of concerned sector, and other participating parties of the Project. The exact location will be determined in the near future.
IV. Project Implementation Arrangements

A. Stakeholders

16. The Korea EXIMbank will be in charge of the management of the Project in close collaboration with the IDB. The Korea EXIMbank will employ KSP consultant, a team of a firm consultant. The selection and engagement of the consultant will be carried out in line with the agreement on the Terms of Reference (“ToR”) for KSP consultant between the Korea EXIMbank and the IDB. The following staffs of each party will lead the organization and management of the activities:

· Korea EXIMbank: Ms. DongheeYoo, Project Leader
(donghee.yoo@koreaexim.go.kr, +82-2-6255-5652)
Ms. Seojeong Kim, Project Officer
(skim@koreaexim.go.kr, +82-2-3779-6784)
· IDB: Mr. Mikael Larsson, Integration and Trade Specialist
    (mikaell@iadb.org, +562-431-3770)

    Sunghee Ahn, Partnerships Officer

    (sungheea@iadb.org, +202-623-2678)
· MoP: [TBD]
B. Work Division

17. The organization of activities and specific responsibilities are as follows:

	Activities

(Milestones)
	IDB 
	Korea EXIMbank (KSP Consultant) 
	Funding Sources

	Activity 1:

Conducting a diagnostic study
	Provide related data and documents in English;
Confirm the accuracy of the diagnostic results and the quality of translation;

Coordinate between the MoP and the KSP team to prepare field trips

	Implement the activity


	Funded by KSP

	Activity 2:

Conducting a Korean case study
	Provide comment on the study;
Confirm the quality of translation

	Implement the activity
	Funded by KSP

	Activity 3:

Conducting an analysis on strategic solutions and the potential benefits of the SW implementation
	Coordinate between the MoP and the KSP team for the in-depth discussion;
Provide information on local unit costs and confirm the assessment results;
Review the system architecture and action plan;
Confirm the quality of translation


	Implement the activity
	Funded by KSP

	Activity 4:

Holding a capacity building workshop


	Coordinate with the KSP team to prepare the workshop. (e.g.) IDB staff with relevant expertise participates in workshop as a speaker;
Support the logistics for workshop participants

	Coordinate with the IDB to finalize the agenda;

Invite guest speakers of the relevant field
	Funded by KSP

	Activity 5:

Holding a final dissemination seminar
	Cooperate with the KSP team to finalize the seminar;
Provide assistance in terms of logistics for participants

	Organize and deliver the seminar in cooperation with the IDB
	Funded by KSP


* MoP’s contribution will be determined later.

C. Expected Schedule

18. This Project will be implemented from October 2016 to April 2017 [TBD]. The proposed implementation schedule and milestones are as follows:

	Activities (Milestones)
	Expected Date

	Consultation on the project contents with the IDB & Confirmation of PCP and ToR, and selection of KSP consultant
	August-September 2016

	Inception Workshop (Inception Report)
	October 2016

	Activity 1
· Conducting a diagnostic study
	October-November 2016

	Activity 2

· Conducting a Korean case study
	December 2017

	Activity 3

· Conducting an analysis on strategic solutions and the potential benefits of the SW implementation
	January-February 2017

	Activity 4
· Holding a capacity building workshop
	February 2017

	Activity 5
· Holding a final dissemination seminar (Final Report)
	April 2017

	Project Completion Report
	April 2017


*Please note that the estimated schedule indicated above may be subject to change.

D. Financing Plan

19. The Project is estimated to cost USD 200,000 which will be financed by the KSP on a grant basis. IDB will provide counterpart support in the forms of staff, provision of office space, and other in-kind contribution.
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<Attachment 1>

Basic Project Information

	Project Title:
	Single Window for Foreign Trade and Investment of Argentina

	Project Type:
	Joint Consulting with the IDB

	Project Duration:
	October 2016-April 2017 (7 months)

	Project Budget:
	USD 200,000 (KSP)

	Stakeholders:
	Korea EXIMbank, IDB, MoP

	Person in Charge:
	· Korea EXIMbank: Ms. DongheeYoo, Project Leader
·                (donghee.yoo@koreaexim.go.kr, +82-2-6255-5652)

·                 Ms. Seojeong Kim, Project Officer

·                (skim@koreaexim.go.kr, +82-2-3779-6784)

· IDB: Mr. Mikael Larsson, Integration and Trade Specialist

    (mikaell@iadb.org, +562-431-3770)

    Sunghee Ahn, Partnerships Officer

    (sungheea@iadb.org, +202-623-2678)
MoP: [TBD]

	Project Activities
	Activity 1: Conducting a diagnostic study
Activity 2: Conducting a Korean case study
Activity 3: Conducting an analysis on strategic solutions and the potential benefits of the SW implementation
Activity 4: Holding a capacity building workshop

Activity 5: Holding a final dissemination seminar


<Attachment 2>

Project Design and Monitoring Framework 
* Indicators can be updated during the project design.
	Design Summary
	Target/ Indicators
	Data Sources/ Reporting Mechanisms
	Assumptions/ Risks

	Impact

- Increased movement of goods and services across borders

	- At least X% increase in trade and investment in Y years from the SW introduction
- Clearance time reduced by X% in Y years from the SW introduction

- Trade transaction costs reduced by X% in Y years from the SW introduction
	- Official report, statistics, and indicators produced by the MoP or IOs
	Assumptions:
- MoP’s continuous efforts to closely cooperate with trade-related agencies
- Reforms for improving governance at borders
Risks:

- National economy affected by global economic crisis or slowdown

- Unknown technical difficulties

	Outcome

- Enhanced capacity of government officials for border management
- Implementation of national SW system in Argentina
	- Conditions for the SW development improved
- SW system running by the year Y
	- Official report published by the MoP or relevant agencies

	Assumptions: 

- Agreement on roles and responsibilities for key stakeholders
- MoP’s clear mandate backed by political will

- Milestones matched by proper human and financial resources
Risks:

- Delayed procurement and public works

- Disagreement between agencies

	Outputs

- Diagnostic study
- Korean case study

- Analysis on strategic solutions and the potential benefits of the SW implementation Strategic solutions

- Capacity building workshop

- Final dissemination seminar.
	- Submission of report on the diagnosis results, Korea’s experience and technologies, and action plans for implementing the SW
- Results of workshop and seminar
	- Inception Report
- Interim Report
- Final Report
- Project Completion Report
	Assumptions: 

- Effective communication and cooperation among stakeholders

Risks:

- Miscommunication among the participants

- Delay of the activities

	Activities with Milestones:
1. Confirmation of PCP & ToR (Aug. 2016)
2. Selection of KSP consultant (Sep. 2016)

3. Inception Workshop and Inception Report (Oct. 2016)

4. Conducting a Diagnostic Study (Activity 1) (Oct.-Nov. 2016)

5. Conducting a Korean Case Study (Activity 2) (Dec. 2016)

6. Conducting an analysis on strategic solutions and the potential benefits of the SW implementation (Activity 3) (Jan.-Feb. 2017) 
7. Holding a Capacity Building Workshop (Activity 4) (Feb. 2017)

8. Holding a Final Dissemination Seminar (Activity 5) and Final Report (Apr. 2017)
9. Project Completion Report (Apr. 2017)
	Inputs:
KSP: USD 200,000


	
	Note: The IDB and the MoP will provide counterpart support in the form of staff, specialists, reports, documents, and other in-kind contributions.


*Please note that the estimated schedule indicated above may be subject to change.

<Attachment 3>

Terms of Reference for KSP Consultant
Single Window for Foreign Trade and Investment of Argentina
I. Introduction

1.
The consultant’s support is required to conduct activities in accordance with key milestones and produce required outputs/outcomes described in the Project Concept Paper (“PCP”) for Single Window for Foreign Trade and Investment of Argentina (“Project”), thereby covering all work scope and holding major events such as seminar and workshop.
2.
To ensure effective assistance to the Korea EXIMbank and the IDB, the consultant will be required to (i) work and liaise directly with the Korea EXIMbank, (ii) ensure good coordination with the IDB, and (iii) keep the Korea EXIMbank informed of all developments in a timely manner. The assignments are subject to change in agreement with the Korea EXIMbank and the IDB.
3. 
The purpose of the Project is to share Korea’s experience in establishing a Single Window (“SW”) in order that the Ministry of Production of Argentina (“MoP”) can simplify the process of declaration and verification, as well as improve transparency and consistency of border management. Especially, Korea has great expertise in this subject as it successfully completed the SW as a part of its internationally recognized e-clearance system, UNIPASS. Accordingly, Korea’s knowledge, experience, and lessons learnt, if properly documented, could be of use to the MoP.

II. Detailed Tasks

4.     Following activities will be conducted by KSP consultant:

(i) Conducting a Diagnostic Study. Through literature review, field survey, and interviews with government officials and stakeholders, the current situation of Argentina will be analyzed in this study divided into two parts.

In order to understand the needs for the SW, the first part will identify major inefficiencies in border management. To this end, the study will especially provide quantitative and qualitative descriptions of clearance and verification procedures, as well as the details about existing systems such as the Malvina and the SIMI.

The second part will investigate the current status of legal and institutional framework and ICT infrastructure, which are requisites for the SW implementation. Other ongoing projects or future initiatives related to the SW, if any, will be also analyzed in this part to avoid duplication of efforts and maximize synergy.
(ii) Conducting a Korean Case Study. The study will review Korea’s experience and knowledge of promoting trade facilitation through the SW. Particularly, the study will include (i) its key strategies and efforts to bring relevant agencies and institutions to collaborate for the SW establishment, (ii) process of system implementation, (iii) economic effects created by the SW, (iv) lessons learnt from the experience, (v) challenges in operating the SW, (vi) future plans at the national government level, and others as needed.
Besides, to allow the MoP to better understand the Korean case and elaborate the best strategies for its own SW, the study will also provide an analysis on how UNIPASS and U-TradeHub interact in trade through the survey and investigation in cooperation with relevant institutions.
(iii) Conducting an analysis on strategic solutions and the potential benefits of the SW implementation. This activity will identify priorities and propose detailed solutions for the SW. More specifically, the first part of the proposal will include conditions required for the SW implementation; for example, regulatory environment, organizations for the system establishment and operation, and other related infrastructure such as ICT hardware and networks.
The second part will suggest basic architecture of the SW based upon the requests and feedback provided by the MoP, as well as an action plan to apply the proposed solutions. Especially, the action plan will include general description of the project, budget, implementation schedule, organizational arrangements, and others as needed.
The third part will provide an analysis on which sectors can be benefited from the implementation of the SW (trade facilitation), especially between Argentina and Korea to illustrate how the SW could contribute to enhance and diversify commerce. This analysis should include the identification of specific sectors where there is space for potential productive integration between Argentina and Korea.
(iv) Holding a Capacity Building Workshop. KSP will come up with an agenda for a capacity building workshop to share Korea’s knowledge and experience in developing the SW and incorporating border agencies into the system. Upon the finalized agenda, the KSP will host the workshop in Seoul, Korea, which will last for more or less 5 days. The details of the workshop will be determined through consultations between the MoP, the IDB, and the KSP.
(v) Holding a Final Dissemination Seminar. The final dissemination seminar will be held in Argentina to share results of the Project. The seminar aims to disseminate the project outputs for the national and local stakeholders, sector experts, and other participating parties of the Project. The exact location will be determined in the near future.
III. Outputs/Deliverables and Timeline

5.
The following outputs/deliverables are expected in a designated schedule:

· Inception Report (October 2016)
· Interim Report
· Capacity Building Workshop (February 2017)

· Final Dissemination Seminar (April 2017)
· Final Report (April 2017)

· Executive summary

· Project overview

· Diagnostic study
· Korean case study
· Strategic solutions
· Project Completion Report (April 2017)

	Activities (Milestones)
	Expected Date

	Mobilization of KSP consultant
	August-September 2016

	Inception Workshop (Inception Report)
	October 2016

	Activity 1
· Conducting a diagnostic study
	October-November 2016

	Activity 2

· Conducting a Korean case study
	December 2017

	Activity 3 
· Conducting an analysis on strategic solutions and the potential benefits of the SW implementation
	January-February 2017

	Activity 4
· Holding a capacity building workshop
	February 2017

	Activity 5 (Final Report)
· Holding a final dissemination seminar
	April 2017

	Project Completion Report
	April 2017


*Please note that the estimated schedule indicated above may be subject to change.

IV. Costs & Estimated Financial Plan

6.
The KSP budget for this assignment is USD 200,000. It will cover expenses for all the activities mentioned above, including travel and accommodation expenses for consultants and administration. 

V. Consultancy Requirements

A.    Characteristics

· The Consultant will be a Korean firm

· Contract Duration: October 2016 - April 2017 [TBD]
· Place(s) of work: Based in Korea, with several missions to Argentina and the IDB HQ when necessary
B.     Qualifications

· Extensive experience and proven track records in developing an interoperable platform for cross-border trade, extensively from designing policies and regulatory frameworks to providing technical solutions

· In-depth knowledge in laws and regulations associated to the SW
· Considering the given-time constraint and corresponding work schedule, a consulting firm should present its plan and methodology how to effectively conduct researches
· Demonstrate ability to work harmoniously with government and international officials
· Experience of cooperation with the IDB or the MoP will be preferred
· An excellent communication skills in English is essential and the Spanish-speaking ability will be an asset
� General Resolution 3599/2014 of the Federal Administration of Public Revenue of Argentina (AFIP)


� General Resolution 3823/2015 of the Federal Administration of Public Revenue of Argentina (AFIP)


� Resolution 5/2015 of the Ministry of Production
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