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<Project concept paper for the 2016 KSP Policy consulting III>

Support for the Extension of the Access to the E-government System’s Services 
for Population in Uzbekistan
Date: 19 July, 2016
I. Introduction

1. In 2004, the Ministry of Strategy and Finance of Korea (“MoSF”) launched the Knowledge Sharing Program (“KSP”), a knowledge-based development and economic cooperation program designed to share experiences with partner countries. KSP Policy Consulting III is a government program designed to share Korea’s development know-hows and experiences with partner countries and provide comprehensive solutions covering policy consultation, development plan, and financing methods for projects related to urban and infrastructural development. In other words, the program aims to provide tailored policy consultation to partner countries by sharing Korean experiences and support the implementation of policy alternatives considering their current circumstances.
2. Based on the request proposal submitted by the Government of the Republic of Uzbekistan (“GoU”), the MoSF and the GoU agreed to implement “Support for the Extension of the Access to the E-government System’s Services for Population in Uzbekistan” (“the Project”) in 2016 as one of the KSP Policy Consulting III projects. Under the supervision of the MoSF, the Export-Import bank of Korea (“Korea EXIMbank”) as a government agency for KSP prepared the project. The project impact, outcome, outputs, activities, implementation arrangements, and financing plans are based on consultations with the GoU.
II. Key Issues
3. The Republic of Uzbekistan (“Uzbekistan”) has committed to the use of information and communication technology (“ICT”) since its independence from the Soviet Union in 1991, and made a considerable progress in promoting ICT for development, which is demonstrated by substantial reforms on gradual introduction of ICT in the country. Owing to its national initiative for ICT promotion, the number of the Internet users has exceeded 10 million with the growing number of licensed Internet Service Providers through the National Programs on ICT development. 
4. Based on such networks established for a wide range of ICT services, implementing e-government is Uzbekistan’s one of the priority tasks in recent years. E-government, the adoption of web-based technologies in public administration, has become a globally fundamental factor in the communication between the government and its citizens. By delivering state information and services to the people regardless of time and place as well as integrating public information across government organizations, the development of an e-government helps improve a quality of customer service level and reduce costs, making the government more efficient, accountable, and transparent. 
5. Stepping forward to the strategy development of e-government, the GoU has formulated a government portal (www.gov.uz) in order to provide government services to its citizens and businesses through the Internet. In expanding the online government portal of Uzbekistan, Single Portal has been launched as a unified information system which identifies system users and integrates interdepartmental platforms for the provision of public electronic services. In addition, the GoU has developed Comprehensive Programme on Development of National Information and Communication System of the Republic of Uzbekistan for 2013-2020 (“Comprehensive Programme”), known as an e-government master plan, aiming at boosting widespread uptake of ICTs in all spheres of life.
6. For another jumpstart of the Uzbek e-government initiative, the GoU has expressed high interest in self-service terminals, namely Infokiosks, as an interface between citizens and the government. Infokiosks to be integrated with the Single Portal are required for users in Uzbekistan to access the e-government service. Since Infokiosks are vital to both introducing and delivering ICT based services to communities where the penetration of PC and ICT technology is relatively limited, they are mostly located in public central areas such as shopping centers, high streets, and railway stations. The GoU plans to establish about 2,000 Infokiosks across the country by 2020 under the Comprehensive Programme, and 500 of those are on the installation stage, which is financed by the Uzbekistan government. In spite of Uzbekistan’s decent e-government initiative, the GoU has difficulties in implementing the initiative because of a lack of project financing. Adding to the challenge, no proper regulations are in place to govern the system.
7. Korea is a world leader in providing e-government services, which is evidenced by its number one ranking in the United Nation’s e-Government Development Index for the third consecutive year since 2010. Of various e-government components, Infokiosks, called KIOSK in Korea, have been successfully installed and over 3,000 are being operated within the country. Korea also possesses a network of unique specialized private and public enterprises in this area. With its competitiveness and experiences in the ICT field, therefore, Korea can provide Uzbekistan with technical assistance, ICT solution, and technology in establishing Infokiosks.
8. In line with this, First Deputy Prime Minister - Minister of Finance of the Republic of Uzbekistan requested an EDCF project to the Korean government regarding the installation of 1,500 more self-service terminals financed in the future. As its first step, thereby, the MoSF and the GoU agreed to implement the 2016 KSP Policy Consultation project entitled “Support for the Extension of the Access to the E-government System’s Services for Population in Uzbekistan.” The Project will seek to support the installation of Infokiosks for an easier accessibility to the e-government of Uzbekistan. The objective of the Project will be achieved via 1) analyzing the current Infokiosk scheme of Uzbekistan and its IT environment, 2) conducting a Korean case study in establishing KIOSK services, 3) providing policy suggestions, and 4) studying the feasibility of Infokiosks. 
III. Project Overview

A.    Impact & Outcome
9. The Project aims to support the Infokiosk establishment in Uzbekistan by sharing knowledge and experiences learned from successful cases of Korea as well as analyzing its feasibility, thereby, contributing to the extended online public access to the e-government system’s self-services in Uzbekistan.
B. Outputs 
10. The Project will focus on providing quality consultation to Uzbekistan. The followings are expected from this KSP Policy Consulting III project:
(i) Analysis on the current status and issues regarding Infokiosks in Uzbekistan
(ii) Case study on Korea’s experience in KIOSK installation and operation
(iii) Policy recommendations 

(iv) Preliminary assessment of Infokiosks
(v) Capacity Building Workshop
(vi) Dissemination Seminar

C.  Activities & Methodologies
The following activities are expected to be conducted: 

11. (Activity 1) Analysis on the current status and issues regarding Infokiosks in Uzbekistan 
Prior to drawing a practical solution customized to the needs of Uzbekistan, the KSP team will analyze Uzbekistan’s current status in terms of Infokiosk installation. The analysis will include the following: 
(i) Established configuration and design concept of Infokiosks
(ii) Institutional and technical limitations of the Uzbek IT environment
(iii) Laws, regulations, and government policies associated with interactive state services
(iv) Other relevant information necessary to operate and maintain Infokiosks around the country

The overall research will actively utilize the materials provided by the GoU and relevant agencies. For the purpose of discussing Project’s details, the KSP team and the GoU will have a kick-off meeting in Uzbekistan at the early stage of the Project. National needs tailored to the Uzbek current status such as the issuance of certificates through self-service terminals will be identified within this activity. 
12. (Activity 2) Case study on Korea’s experience in KIOSK installation and operation
Based on the overview of Uzbekistan’s IT sphere and e-government policies, the KSP team will thoroughly conduct a case study on Korean experiences in establishing KIOSKs, mainly focusing on the defined issues in the previous activity. All findings including key lessons for Uzbekistan to take away from Korea, various challenges confronted, and breakthroughs achieved will be identified, drafted to a report, and presented to the GoU. Through the comprehensive review of the Korean case, this component aims at offering significant insights into setting up and operating Infokiosks in Uzbekistan. 
13. (Activity 3) Policy recommendations 
The KSP consultant will formulate a set of policy recommendations suitable for the Uzbek context, with focusing on installation as well as follow-up maintenance of Infokiosks. The Project will provide consultations on the technical support of Infokiosks, such as the issues of technical maintenance after the warranty period or costs for the Internet server and electricity. 
14. (Activity 4) Preliminary assessment of Infokiosks
To provide the GoU with the clear rationale on Infokiosks introduction in Uzbekistan, the KSP team will undertake a preliminary assessment of Infokiosks covering economic, environmental, and social aspects on the basis of the existing designs and specifications by GoU so far. The preliminary assessment will focus on, but not limited to,

(i) Conducting As-Is analysis on general status of the Uzbek e-government system

(ii) Providing the policy advices on Infokiosk introduction

(iii) Searching for a potential pilot project, if any

(iv) Making an implementation plan, with the study on social and environmental impacts and consideration on technical and financial aspects included

As to the socio-economic and environmental review, the study should be a factual verification of the proposed design and action plans through 1) economic feasibility evaluation based on benefit and cost estimation, 2) sensitivity analysis, 3) environmental impact analysis, 4) assessment of policy and legal, capacity, and other institutional issues and mechanisms related to the successful implementation. 
15. (Activity 5) Capacity Building Workshop
Capacity Building Workshop will be held in Korea for Uzbek government officials of relevant ministries and agencies in order to share the Korean experience and knowledge with Uzbekistan in an efficient way. The main objective of the workshop is not only to enhance public sector’s understanding about major elements necessary for successful installation of Infokiosk, but also to provide them with the opportunity to be exposed to the advanced e-government system, particularly to KIOSK. Along with site visits and meetings with Korean government authorities, a series of lectures focusing on the results delivered from the previous activities will be a main part of the workshop, during which the KSP team will get feedback from the GoU to reflect working-level opinions.

16. (Activity 6) Dissemination Seminar

Dissemination Seminar may be held in Uzbekistan to share the project outputs with the GoU in a practical manner. During the seminar, the KSP team will deliver findings, recommendations, and feasibility research for the GoU. Based on the results, both parties may discuss on the next step and conclude milestones for further collaboration. The scale, duration, and date of the seminar will be determined in consultation with the GoU.
17. Regarding the above-mentioned activities, in the early stage of the Project, there will be a comprehensive literature review and analysis on the existing Uzbek ICT infrastructure with current issues over Infokosks. Statistical data provided by the GoU and relevant agencies will be utilized in the study. Additionally, Korean experts will contribute in composing a successful case of Korean experience in the establishment of its e-government system, mainly KIOSK. Policy recommendations for Infokiosks will be provided with a review over project feasibility, followed by Capacity Building Workshop in Korea. The officials and experts from the both parties will share the thoughts and findings from the previous activities through the workshop. Dissemination Seminar, accordingly, will take place in order to discuss further activities and distribute the findings to a broader range, such as officers and experts from relevant sectors in Uzbekistan.
IV. Project Implementation Arrangements

A.    Stakeholders

18. The Korea EXIMbank will be in charge of the management of the Policy Consulting III Project in close collaboration with the GoU. The Korea EXIMbank will employ consultants: a team of a firm consultant. The selection and engagement of consultants will be carried out in line with the agreement on the Terms of Reference for KSP consultants between the Korea EXIMbank and the GoU. The following staffs of each party will lead the organization and management of the activities:

· Korea EXIMbank: KSP Team
Mr. Sanghak Jeon, Project Team Leader
(jsh@koreaexim.go.kr, +82-6255-5653)
Ms. Kee Young Lee, Loan Officer

(darim@koreaexim.go.kr, +82-6255-5657)
Ms. Sun-young Lim, Project Officer

(littlesun17@koreaexim.go.kr, +82-6255-5641)
· Uzbekistan: Ministry of Development of Information Technologies and Communications of the Republic of Uzbekistan (MoDITC)
Tolibjon Mirzakulov, Development of Information Resources Department

(t.mirzakulov@mitc.uz, +998-71-2384187)
Khusan Isaev, E-Government Development Center 
(kh.isaev@egov.uz, +998-71-2305832)

B.    Work Division

19. The organization of activities and specific responsibilities are as follows:

	Activities
(Milestones)
	Uzbek Government
	Korea EXIMbank 

(KSP Consultants) 

	Activity 1:

Analysis on the current status and issues regarding Infokiosks in Uzbekistan
	Provide relevant data and information necessary to draft the report;

Review and comment on the work by KSP 
	Conduct research on the current status of the Uzbek IT sphere, legal procedures, and plans regarding Infokiosks



	Activity 2:
Case study on Korea’s experience in KIOSK installation and operation
	Review and comment on the work by KSP
	Conduct a case study on Korea’s experience in establishing KIOSKs and identify lessons learned

	Activity 3:
Policy recommendations
	Review and comment on the work by KSP
	Develop policy recommendations suitable for the Uzbek context

	Activity 4:
Preliminary assessment of Infokiosks


	Provide relevant information necessary for the study; 

Review and comment on the work by KSP
	Test the feasibility of Infokiosks in Uzbekistan



	Activity 5:
Capacity Building Workshop
	Coordinate with the Korea EXIMbank to finalize the workshop agenda;

Identify participants from relevant fields for the workshop
	Coordinate with the GoU to finalize the workshop agenda;
Organize the workshop and identify guest speakers

	Activity 6:
Dissemination Seminar
	Provide assistance and information necessary for the seminar 
	Organize the dissemination seminar in cooperation with the GoU


C. Expected Schedule 

20. This Policy Consulting III project will be implemented from September 2016 to March 2017. The tentative schedule and milestones are as follows:

	Activities (Milestones)
	Expected Date 

	Consultation on the project contents and confirmation of PCP and ToR with the GoU
	July 2016

	Selection of KSP consultant
	July-August 2016

	Inception Workshop (Inception Report)
	September 2016

	Activity 1 
· Analysis on the current status and issues regarding Infokiosks in Uzbekistan
	September 2016

	Activity 2 
· Case study on Korea’s experience in KIOSK installation and operation
	October 2016

	Activity 3 
· Policy recommendations
	November 2016

	Activity 4
· Preliminary assessment of Infokiosks
	January 2017

	Activity 5
· Capacity Building Workshop
	February 2017

	Activity 6
· Dissemination Seminar (Final Report)
	March 2017

	Project Completion Report
	March 2017


D. Financing Plan 

21. This Policy Consulting III project is estimated to cost USD 290,000 which will be financed on a grant basis by KSP. 
	Expenditure
	Budget (USD) 

	
	Personnel
	75,000

	
	Travel, Meeting & Workshops
	183,000

	
	Miscellaneous
	32,000

	Total
	290,000


<Attachment 1>: Basic Project Information
<Attachment 2>: Project Design and Monitoring Framework
<Attachment 3>: Outline ToR for KSP consultant
<Attachment 1>
Basic Project Information
	Project Title:
	Support for the Extension of the Access to the E-government System’s Services for Population in Uzbekistan

	Project Type:
	Policy Consulting III

	Project Duration:
	September 2016 – March 2017 (7 months)

	Project Budget:
	USD 290,000

	Stakeholders:
	Korea EXIMbank, Uzbekistan

	Person in Charge:
	Korea EXIMbank: KSP Team

Mr. Sanghak Jeon (Project Team Leader)
Ms. Kee Young Lee (Loan Officer)
Ms. Sun-young Lim (Project Officer)

	
	Uzbekistan: MoDITC
Tolibjon Mirzakulov (Development of Information Resources Department)
Khusan Isaev (E-Government Development Center)

	Project Activities
	Activity 1
· Analysis on the current status and issues regarding Infokiosks in Uzbekistan
Activity 2
· Case study on Korea’s experience in KIOSK installation and operation
Activity 3
· Policy recommendations
Activity 4 

· Preliminary assessment of Infokiosks
Activity 5
· Capacity Building Workshop
· Activity 6
· Dissemination Seminar


<Attachment 2>
Project Design and Monitoring Framework
	Design Summary
	Target/ Indicators
	Data Sources/ Reporting Mechanisms
	Assumptions/ Risks

	Impact: 

Extended public online access to e-government system’s self-services 


	-Increase in the number of citizens benefiting from self-service terminals, Infokiosks
-Ensuring personal information security in the provision of public service
	- Official reports and statistics published by the GoU
- KSP Policy Consulting III Project Ex-post Evaluation Report
	A: The GoU’s continuous support for the e-government system 
R: Temporary disruption, confusion and, dissatisfaction among citizens right after the establishment

	Outcomes:
Installation of self-service terminals in Uzbekistan

	- Mounting 2,000 Infokiosks across Uzbekistan by 2020

	- Official reports and statistics published by the GoU

	A: The GoU’s acceptance of the KSP recommendations 
R: KSP suggestion not applied by GoU

	Outputs:
1. Analysis on the current status and issues regarding Infokiosks in Uzbekistan
2. Case study on Korea’s experience in KIOSK installation and operation 

3. Policy recommendations
4. Preliminary assessment of Infokiosks 
5. Capacity Building Workshop
6. Dissemination Seminar
	-Submission of a report on the diagnosis results, Korean experiences, policy consultation, and feasibility analysis for Infokiosk installation

- Capacity Building Workshop 
-Results of Dissemination Seminar
	- Inception Report
- Interim Report
- Project Performance Monitoring Report
- Final Report
- Project Completion Report

	A: Active and cooperative communication among stakeholders

R: Miscommunication  among the stakeholders

	Activities with Milestones [TBD]: 
1. Confirmation of PCP & ToR - July 2016
2. Selection of KSP consultants - August 2016
3. Inception workshop - September 2016
4. Interim Report 
4. Capacity Building Workshop - February 2017
5. Final Report - March 2017
6. Final Dissemination Seminar - March 2017
7. Project Completion Report - March 2017
	Inputs:
KSP: 290,000 (USD)

	
	Note: The partner country will provide counterpart support in the form of staff, reports, documents, and other in-kind contributions


<Attachment 3>

Outline Terms of Reference for KSP Consultants

Support for the Extension of the Access to the E-government System’s Services 

for Population in Uzbekistan
I. Introduction

1.
The consultants’ support is required to conduct activities in accordance with key milestones and produce required outputs/outcomes described in the Project Concept Paper for the project, Support for the Extension of the Access to the E-government System’s Services for Population in Uzbekistan, thereby covering all scope of work and having major events such as workshops. 

2.
To ensure effective assistance to the Korea EXIMbank, the consultants will be required to (i) work and liaise directly with the Korea EXIMbank, (ii) ensure good coordination with the GoU, and (iii) keep the Korea EXIMbank informed of all developments in a timely manner. The assignments are subject to change in agreement with the Korea EXIMbank and the GoU.
II. Detailed Tasks

Following activities will be conducted by KSP consultant:
3.
(Activity 1) Analysis on the current status and issues regarding Infokiosks in Uzbekistan
Prior to drawing a practical solution customized to the needs of Uzbekistan, the KSP team will analyze Uzbekistan’s current status in terms of Infokiosk installation. The analysis will include the following: 

(i) Established configuration and design concept of Infokiosks

(ii) Institutional and technical limitations of the Uzbek IT environment

(iii) Laws, regulations, and government policies associated with interactive state services

(iv) Other relevant information necessary to operate and maintain Infokiosks around the country

The overall research will actively utilize the materials provided by the GoU and relevant agencies. For the purpose of discussing Project’s details, the KSP team and the GoU will have a kick-off meeting in Uzbekistan at the early stage of the Project. National needs tailored to the Uzbek current status such as the issuance of certificates through self-service terminals will be identified within this activity.
4.
(Activity 2) Case study on Korea’s experience in KIOSK installation and operation
Based on the overview of Uzbekistan’s IT sphere and e-government policies, the KSP team will thoroughly conduct a case study on Korean experiences in establishing KIOSKs, mainly focusing on the defined issues in the previous activity. All findings including key lessons for Uzbekistan to take away from Korea, various challenges confronted, and breakthroughs achieved will be identified, drafted to a report, and presented to the GoU. Through the comprehensive review of the Korean case, this component aims at offering significant insights into setting up and operating Infokiosks in Uzbekistan. 
5.
(Activity 3) Policy recommendations
The KSP consultant will formulate a set of policy recommendations suitable for the Uzbek context, with focusing on installation as well as follow-up maintenance of Infokiosks. The Project will provide consultations on the technical support of Infokiosks, such as the issues of technical maintenance after the warranty period or costs for the Internet server and electricity.
6.
(Activity 4) Preliminary assessment of Infokiosks 
To provide the GoU with the clear rationale on Infokiosks introduction in Uzbekistan, the KSP team will undertake a preliminary assessment of Infokiosks covering economic, environmental, and social aspects on the basis of the existing designs and specifications by GoU so far. The preliminary assessment will focus on, but not limited to,

(i) Conducting As-Is analysis on general status of the Uzbek e-government system

(ii) Providing the policy advices on Infokiosk introduction

(iii) Searching for a potential pilot project, if any

(iv) Making an implementation plan, with the study on social and environmental impacts and consideration on technical and financial aspects included

As to the socio-economic and environmental review, the study should be a factual verification of the proposed design and action plans through 1) economic feasibility evaluation based on benefit and cost estimation, 2) sensitivity analysis, 3) environmental impact analysis, 4) assessment of policy and legal, capacity, and other institutional issues and mechanisms related to the successful implementation.
7.
(Activity 5) Capacity Building Workshop
Capacity Building Workshop will be held in Korea for Uzbek government officials of relevant ministries and agencies in order to share the Korean experience and knowledge with Uzbekistan in an efficient way. The main objective of the workshop is not only to enhance public sector’s understanding about major elements necessary for successful installation of Infokiosk, but also to provide them with the opportunity to be exposed to the advanced e-government system, particularly to KIOSK. Along with site visits and meetings with Korean government authorities, a series of lectures focusing on the results delivered from the previous activities will be a main part of the workshop, during which the KSP team will get feedback from the GoU to reflect working-level opinions.
8.
(Activity 6) Dissemination Seminar

Dissemination Seminar may be held in Uzbekistan to share the project outputs with the GoU in a practical manner. During the seminar, the KSP team will deliver findings, recommendations, and feasibility research for the GoU. Based on the results, both parties may discuss on the next step and conclude milestones for further collaboration. The scale, duration, and date of the seminar will be determined in consultation with the GoU.
9.
Regarding the above-mentioned activities, in the early stage of the Project, there will be a comprehensive literature review and analysis on the existing Uzbek ICT infrastructure with current issues over Infokosks. Statistical data provided by the GoU and relevant agencies will be utilized in the study. Additionally, Korean experts will contribute in composing a successful case of Korean experience in the establishment of its e-government system, mainly KIOSK. Policy recommendations for Infokiosks will be provided with a review over project feasibility, followed by Capacity Building Workshop in Korea. The officials and experts from the both parties will share the thoughts and findings from the previous activities through the workshop. Dissemination Seminar, accordingly, will take place in order to discuss further activities and distribute the findings to a broader range, such as officers and experts from relevant sectors in Uzbekistan.
10.
As a starting point of the project, an inception workshop will be organized by the KSP consultants, under the supervision of the Korea EXIMbank, together with the GoU. From this workshop, the Korea EXIMbank and KSP consultants will redefine and confirm assignments of the consultants reflecting the feedback from the GoU.
III. Outputs/Deliverables and timeline 
11.
The following outputs/deliverables are expected in a designated schedule:
· Inception Report (September 2016)
· Inception Workshop (September 2016)

· Interim Report

· Executive summary

· Project overview

· Analysis on the current status and issues regarding Infokiosks in Uzbekistan
· Case study on Korea’s experience in KIOSK installation and operation

· Policy recommendations
· Capacity Building Workshop (February 2017)
· Final Report (March 2017)
· Executive summary

· Project overview

· Analysis on the current status and issues regarding Infokiosks in Uzbekistan
· Case study on Korea’s experience in KIOSK installation and operation

· Policy recommendations

· Preliminary assessment of Infokiosks

· A summary of capacity building activities and outcomes

· Dissemination Seminar and Project Completion Report (March 2017)

*Please note that the estimated schedule indicated above may be subject to change.
	Activities (Milestones)
	Expected Date [TBD]

	Mobilization of KSP consultant
	July-August 2016

	Inception Workshop (Inception Report)
	September 2016

	Activity 1 
· Analysis on the current status and issues regarding Infokiosks in Uzbekistan
	September 2016

	Activity 2 
· Case study on Korea’s experience in KIOSK installation and operation 
	October 2016

	Activity 3 
· Policy recommendations
	November 2016

	Activity 4
· Preliminary assessment of Infokiosks
	January 2017

	Activity 5
· Capacity Building Workshop
	February 2017

	Activity 6
· Dissemination Seminar (Final Report)
	March 2017

	Project Completion Report
	March 2017


IV. Costs & Estimated Financial Plan
12.
The KSP budget for this assignment is USD 290,000. It will cover expenses for all the activities mentioned above, including travel and accommodation expenses for consultants and administration. 
V. Consultancy Requirements

A.    Characteristics

· The Consultant will be a Korean firm

· Contract Duration : September 2016 – March 2017
· Place(s) of work: Based in Korea, with several missions to Uzbekistan when necessary
B.     Qualifications

· Extensive experience and in-depth knowledge in the field of ICT infrastructure, particularly in the installation of KIOSK for the government
· Capacity and prior experience in conducting consultancy to Central Asia countries will be preferred
· Considering the given-time constraint and corresponding work schedule, a consulting firm should present its plan and methodology how to effectively conduct research
· Demonstrate ability to work harmoniously with government and international officials
· An excellent communication skill in English is required
· Knowledge of Uzbekistan or Uzbek language is an asset
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