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<Project concept paper for the KSP-ADb Joint Consulting project>

Support for the design of river and lake rehabilitation: Hunan Dongjiang Lake Environmental Protection and Integrated Utilization Project (TA-8638) and Henan Hebi Qihe River Environmental Improvement and Ecological Conservation Project (TA-47069), PRC.
Date: 15 April, 2015
I. Introduction

1. In 2004, the Ministry of Strategy and Finance of Korea (“MoSF”) launched the Knowledge Sharing Program (“KSP”) and in 2011, the MoSF newly initiated the Joint Consulting with International Organizations (“IOs”) in order to provide more tailored solutions for development partner countries by leveraging regional expertise and networks established by the IOs.

2. According to the Memorandum of Understanding (“MOU”) on the KSP, duly signed on September 21, 2011 between the Asian Development Bank (ADB) and the MoSF, and the Export-Import bank of Korea (“Korea EXIMbank”) as the Government Agency for KSP jointly prepared the following project. The impact, outcome, outputs, activities, implementation arrangements, and financing plans are based on consultations with the ADB.
II. Key Issues
3. TA-8638 (Hunan Dongjiang Lake Environmental Protection and Integrated Utilization Project), the project aims to an integrated approach to address the current constraints in lake conservation and environmental protection by structural and nonstructural measures. The lake, located in south-eastern People’s Republic of China (PRC), supports a surrounding population of over 604,100 people and has a role of crucial back-up water resource for cities around. Due to its large storage capacity, it has intense impacts on contribution to flood and drought management. However, despite of its importance for the society and economy of the areas around, the lake is at risk from untreated wastewater, soil erosion and eutrophication from nonpoint source pollution, for instance farming and livestock.
4. Therefore, the PRC government has accorded a high priority to pre-emptive measures to protect the lake. It has been selected as one of the five river basins for nationwide pilot-testing of the government’s eco-compensation policy framework to which the ADB has provided continuous support in recent years. Under the government’s regulations and private sector participation for protection of the lake, the project is in line with ADB’s country partnership strategy, 2011-2015 for the PRC which focuses on the three pillars of inclusive growth, environmentally sustainable growth, and regional cooperation and integration. 
5. TA-47069 (Henan Hebi Qihe River Environmental Improvement and Ecological Conservation Project), the project intends to improve ecological water resources and quality of life in and around Qihe River in Hebi city. The city, central-eastern PRC, is intensively affected by Qihe River which is a target for economic development and the environmental value. The river is the principle water resources for over a million residents around as it has a role of support communities of rare and/or threatened wetland habitats and some parts are listed as a national wetland park as well. However, there are declining of water supply and quality, ecological functions of the river (including flood control) and biodiversity values due to increased development and urbanization, non-point source pollution, inadequate capacity for waste water treatment, clearance of vegetation and livestock grazing. 
6. In this regard, the Hebi government requested the ADB to provide lending support to implement environmental improvement and ecological conservation in and around Qihe River. The proposed project is included in ADB’s country operations business plan 2014-2016 and the TA is provided with the outputs of ecological conservation of upper and middle Qihe River and its watershed – Flood management and environmental improvement of lower Qihe River. 
7. In accordance with the feasibilities of the both projects, loans are proposed (TA-8638 for USD 130 million, TA-47069 for USD 150 million) for ADB’s 2016 lending program (standby 2015). The proposed lending is scheduled for August 2015 for TA-8638 and January 2016 for TA-47069, and loan effectiveness is planned for December 2015 and June 2016 respectively. 
8. For better recommendations, ADB has requested for cooperation with the Knowledge Sharing Program (KSP) of the Government of Korea in October 2014 to strengthen the ecological design of rehabilitation of two water resources based on the best lessons from past experience of large-scale urban regeneration achievement, Cheonggychen Restoration Project. 5.8 km of stream, located in Seoul, was culverted and buried underneath 12 lanes highway and its degraded surrounding area had poor quality of water and natural environment. The project was delivered through government funded (USD 280 million) and multi-partners, in 2000-2005. The project with steps of I) Removing a two-tier overpass II) landscaping the river channel, had impacts on rehabilitation of water resources and economic developments on surrounded areas. In this regards, Korea is the right country that can share valuable insights and guidance to the PRC with support for the design of river and lake rehabilitation. 
III. Project Overview

A.    Impact & Outcome
9. The project aims to strengthen the ecological design of two water resources projects of ADB located in environmentally sensitive areas in the PRC by sharing and adopting knowledge and experiences learnt from a successful case of Korea, Cheonggyecheon Stream Restoration project. 
B. Output
10.  The outputs of the Project are: 
(i) Case Study on Korea experience of Cheonggyecheon Stream Restoration Project and its implication to the two projects of Dongjiang and Hebi;
(ii) Tailored recommendation and policy advices for two projects;
(iii) Capacity Building Workshop and Study tour,
(iv) Final Dissemination Seminar.
C.  Activities & Methodologies
The following activities are expected to be conducted: 

11. (Activity 1) Conduct the case study of Korea – Cheonggyecheon Stream Restoration Project and provide guideline for its implication to the two projects.
The case study aims to share knowledge of Korean experiences of redesigning areas with ecological principles to river rehabilitation, especially for dredging, embankment, restoration of riverbank vegetation, and pre- and post-construction ecological monitoring. The Cheonggyecheon Stream Restoration Project in Seoul is an example of international best practice in how ecological targets, including biodiversity, habitat rehabilitation, and post-construction ecological monitoring, were included in the project design along with other key objectives of water quality improvement, flood control, and recreational use. KSP experts from this and other relevant projects would be engaged and work closely with the project executing agencies, design institutes, and the ADB and PPTA project teams.
12. (Activity 2) Recommendations and policies advices tailored to the local conditions of each project, including general ecological principles for river rehabilitation and specific technical design recommendations. The KSP experts would work closely with the ADB and PPTA project teams, executing agencies, and domestic design institutes to achieve these tasks. 
13. (Activity 3) Capacity Building Workshop and Study tour
Meetings and workshops will enable participatory discussion on potential approaches and technical methods. In reference to the expected results of knowledge sharing process, the Korea EXIM bank will jointly come up with the agenda for the Capacity Building Workshop and Study tour with the ADB in selected project sites in Seoul, Korea. The ADB and the Korea EXIM bank will discuss the overall design of workshop and more details will be determined through consultations. It will be focused on Korean knowledge and experiences in river restoration project. The Korea EXIM bank will progressively cooperate with Korean experts of the concerned field and reflect their opinions into the agenda. 
14. (Activity 4)  Final Dissemination Seminar. Derived from the outcomes of the Joint Consulting project, the Korea EXIMbank and the ADB will draw up the agenda for the Dissemination Workshop in the ADB Headquarter, Korea, or the PRC, and disseminate the project outputs and Korea’s best practice on Cheonggyecheon Stream Restoration for national and local stakeholders, experts of concerned sectors, and participating parties of the KSP-ADB Joint Consulting project. The exact location will be determined in the near future.
IV. Project Implementation Arrangements
A.    Stakeholders

15. Korea EXIMbank will be in charge of the management of the ADB-KSP Joint Consulting Project activities in close collaboration with ADB. Korea EXIMbank will employ KSP consultants to source the relevant KSP presenters to perform the knowledge sharing of the Republic of Korea’s experiences. The selection and the engagement of consultants will be carried out in line with the agreement on the Terms of Reference for consultants among Korea EXIMbank, ADB, and the PRC. The following staff will lead the organization and the management of the activities and their respective funds:

· Korea EXIMbank: 
· Ms. Sae-won Hwang (Project Team Leader, KSP Team): hwangsw@koreaexim.go.kr
· Ms. Jin Ju Hong (Project Officer, KSP Team): jinju1085@koreaexim.go.kr
· ADB:
- Mr. Yaozhou Zhou, (Senior Water Resources Specialist), yaozhou@adb.org for TA-8638 (Dongjiang) project,  

- Mr.Yoshiaki Kobayashi, (Senior Water Resources Specialist), ykobayashi@adb.org for TA-47069 (Hebi) project.
· The authorities in the PRC[TBD]
B.    Work Division

16. The organization of activities and specific responsibilities are as follows:

	Activities
(Milestones)
	ADB
	Korea EXIMbank (KSP Consultants) 
	Funding Sources

	Activity 1
Conduct the case study of Korea – Cheonggyecheon Stream Restoration Project and provide guideline for its implication to the two projects.
	Provide required information and support the implementation of the activity.
	Inform the guidelines for requested project design of the two projects based on the case study of Korea’s experiences concern to Cheonggyecheon Stream Restoration Project.

	Funded by Korea EXIMbank


	Activity 2
Recommendations and policies advices.
	Support the implementation of the activity.
	Provide finest recommendations based on the best practices with lessons from the past experiences.
	Funded by Korea EXIMbank

	Activity 3
Capacity Building Workshop and Study tour.

	Coordinate with KSP team to provide qualified workshops and study tour with internal and external networks.
	Organize workshops with national and international experts; provide study tour related to projects in South Korea.

	Funded by Korea EXIMbank

	Activity 4
Final Dissemination Seminar.
	Coordinate with Korea EXIMbank to finalize the seminar agenda;
Support the logistics for seminar participants.
	Design and deliver the seminar;
Support the logistics for seminar participants
	Funded by Korea EXIMbank


C. Expected Schedule 

1. This Joint Consulting project will be implemented from July to November 2015 respectively. The proposed implementation schedule and milestones are as follows:

	Activities (Milestones)
	Expected Date

	Consultation on the project contents with ADB
	April 2015

	Confirmation of Project concept paper and Terms of Reference,  and Selection of KSP consultants
	June 2015

	Inception workshop (inception report submission by the KSP consultants)
	July 2015

	Activity 1
- Conduct the case study of Korea – Cheonggyecheon Stream Restoration Project and provide guidelines for its implication to the two projects.
	September 2015

	Activity 2
- Recommendations and policies advice
	October 2015

	Activity 3
- Capacity Building Workshop and Study tour
	October 2015

	Draft final report submission
	November 2015

	Activity 4
- Dissemination Seminar 
(final report and project completion report submission by the KSP consultants)
	November 2015


D. Financing Plan 

This KSP-ADB Joint Consulting Project will be funded by the Korea EXIMbank and the ADB. This Joint Consulting Project is estimated to cost USD 1,450,000 of which USD 250,000 will be financed on a grant basis by KSP. USD 1,200,000(TA-8638 USD600,000 / TA-47069 USD600,000) will be financed by the ADB.
	Expenditure
	Budget (USD)

	KSP Contribution
	250,000

	
	Personnel
	87,500

	
	Travel, Meeting & Workshops
	135,000

	
	Miscellaneous
	27,500

	ADB Contribution
	1,200,000

	Total
	1,450,000


<Attachment 1>: Basic Project Information
<Attachment 2>: Project Design and Monitoring Framework
<Attachment 3>: ToR for KSP consultant
<Attachment 1>
Basic Project Information
	Project Title:
	Support for the design of river and lake rehabilitation: Hunan Dongjiang Lake Environmental Protection and Integrated Utilization Project (TA-8638) and Henan Hebi Qihe River Environmental Improvement and Ecological Conservation Project (TA-47069), PRC.

	Project Type:
	Joint Consulting (with the ADB)

	Project Duration:
	July to November 2015 (5 month) 

	Project Budget:
	 (KSP: 250,000, ADB: 600,000 for each TA)

	Stakeholders:
	Korea EXIMbank, The Asian Development Bank, The partner country

	Person in Charge:
	Korea EXIMbank: Sae-won Hwang (Project Team Leader), 
Jin Ju Hong(Project Officer), KSP Team
ADB: Mr. Yaozhou Zhou, (Senior Water Resources Specialist) for TA-8638 (Dongjiang) project,  

- Mr.Yoshiaki Kobayashi, (Senior Water Resources Specialist) for TA-47069 (Hebi) project

	Project Activities
	Activity 1:
- Conduct the case study of Korea – Cheonggyecheon Stream Restoration Project and provide guideline for its implication to the two projects. 
Activity 2:
- Recommendations and policy advice.
Activity 3:
- - Capacity Building Workshop and Study tour.
  Activity 4:
 - Dissemination Seminar.



<Attachment 2>
Project Design and Monitoring Framework
	Design Summary
	Target/ Indicators
	Data Sources/ Reporting Mechanisms
	Assumptions/ Risks

	Impact:

The project aims to strengthen the ecological design of two water resources projects of ADB located in environmentally sensitive areas in the PRC by sharing and adopting knowledge and experiences learnt from a successful case of Korea, Cheonggyecheon Stream Restoration project.
	Improvement of ecological design of two water resources and targeting the environmental rehabilitation through strengthen the quality of river and lake in PRC

	-Policy and related law dialogue between the government of PRC and Korean-ADB authorities.

	Assumption

- Adequate and accurate overview of current quality of water resources and surrounded geographic information 
-The government of PRC’s commitment to better quality and value of water resources


	Outcomes:

Improved quality of water resource and environment of Dongjiang Lake; Improved management of surface water resources in Hebi

	- TA8638:
Utilization of water resource and environment of Dongjiang lake.
-TA47069:

Rehabilitation of ecological system of Qihe river in PRC
	-Precise data review and design of project among the government of PRC and Korean-international experts.
	Assumption

- Positive consideration of recommendations for supporting facilities of rehabilitation of water resources.
-Willingness of positively review of the Korean case studies and acceptance of the activities provided by the KSP-ADB.
Risk
-Lack of resources for the initial set up.
- Possibilities of difficulties in communication between authorities.


	Outputs:

(i) Examination opinion for project design of TA-8638 (Dongjiang) – Output 3 (This will support river course rehabilitation for selected rivers; aquatic facilities and management; wetland restoration and management facilities; soil erosion control, including reforestation and revegetation; bamboo forest improvement for farmer; and eco-compensation payment mechanism and pilot) and TA-47069 (Hebi) - Output 2 (Flood management and environmental improvement of lower Qihe River); 
(ii) Case Study on Korea experience of Cheonggyecheon Stream Restoration Project and its implication to the two projects of Dongjiang and Hebi;
(iii) Tailored recommendation for two projects, and
(iv) Workshop and study tour.
	-Precise data analysis of management of water resources and its non-point source pollution.
-Support river and lake rehabilitation projects under the covering construction of water supply plants and establishment of an environmental monitoring and evaluation system.
	-Project Inception Report
-Project Interim Report
-Project Final Report
-Project Performance Monitoring Report & Project Completion Report
	Assumption

- Active and cooperative stakeholders.
Risk
- Discordance in project timeframe between the ADB and the KSP; Delay of the project.

	Activities with Milestones: 

1. Confirmation of PCP& ToR (May. 2015)
2. Selection of KSP consultants (June 2015)

3. Inception Workshop and Inception Report  (July. 2015)

4. Conduct the case study of Korea – Cheonggyecheon Stream Restoration Project and provide guideline for its implication to the two projects..(Activity 1) (Sept 2015)
5. Recommendations and policy advice. (Activity 2) (Oct 2015)
6. Capacity Building Workshop and Study tour. (Activity 3) (Oct 2015)
7. Dissemination seminar. (Activity 4) (Nov 2015) 
8. Draft final report submission (Nov 2015)
9. Final report and project completion report submission (Nov 2015)
10. Project Completion Report (Nov 2015)
	Inputs:

KSP: USD 250,000
ADB: USD 600,000 for each TA

	
	Note: The PRC will provide counterpart support in the form of staff, reports, documents, and other in-kind contributions



<Attachment 3>

Terms of Reference for KSP Consultants

Support for the design of river and lake rehabilitation: Hunan Dongjiang Lake Environmental Protection and Integrated Utilization Project (TA-8638) and Henan Hebi Qihe River Environmental Improvement and Ecological Conservation Project (TA-47069), PRC.
I. Introduction

1. 
The consultants’ support is required to conduct the activities in accordance with the key milestones and produce required outputs described in the Project Concept Paper for the project “Increasing Inclusiveness through Universal Health Coverage: Meeting the Mid-term Review objectives in health, DMCs.” (The Project), thereby covering all scope of work, including organizing major events such as meetings and workshops.
2. To ensure effective assistance to the Asian Development Bank (ADB), the Export-Import Bank of Korea (Korea EXIMbank), and the authorities of the focused partner countries - Indonesia, Viet Nam, and Pakistan (+ Philippines, India if there are requirements). The consultants will be required to (i) work and liaise directly with Korea EXIMbank, (ii) ensure good coordination with the ADB project team and the partner countries, and (iii) keep Korea EXIMbank informed of all project developments in a timely manner. The assignments are subject to change in agreement with Korea EXIMbank, ADB, and the partner countries.
3.  The purposes of the project are support and redevelop the requested areas’ (Dongjiang lake in Hunan and Qihe River in Hebi) ecological systems and environmental protection which are requested for joint consulting to ADB. For better cooperation, ADB has requested for cooperation with the Knowledge Sharing Program (KSP) of the Government of Korea in October 2014, to require the best recommendations for strengthen the ecological design of rehabilitation of two water resources based on the best lessons from past experience of large-scale urban regeneration achievement, Cheonggychen Restoration Project.
II. Detailed Tasks

Following activities will be conducted by KSP consultant:
4. (Activity 1) Conduct the case study of Korea – Cheonggyecheon Stream Restoration Project and provide guideline for its implication to the two projects.
The case study aims to share knowledge of Korean experiences of redesigning areas with ecological principles to river rehabilitation, especially for dredging, embankment, restoration of riverbank vegetation, and pre- and post-construction ecological monitoring. The Cheonggyecheon Stream Restoration Project in Seoul is an example of international best practice in how ecological targets, including biodiversity, habitat rehabilitation, and post-construction ecological monitoring, were included in the project design along with other key objectives of water quality improvement, flood control, and recreational use. KSP experts from this and other relevant projects would be engaged and work closely with the project executing agencies, design institutes, and the ADB and PPTA project teams
5. (Activity 2) Recommendations and policy advice tailored to the local conditions of each project, including general ecological principles for river rehabilitation and specific technical design recommendations. Engage with the ADB with an outstanding international network, Korea EXIM bank will generate the qualified knowledge sharing program which earned from international and Korean best practices. 
The KSP experts would work closely with the ADB and PPTA project teams, executing agencies, and domestic design institutes to achieve these tasks. Workshops and meetings would include both project teams, to facilitate meeting and information exchange. 
6. (Activity 3)  Capacity Building Workshop and Study tour.
Meetings and workshops will enable participatory discussion on potential approaches and technical methods. In reference to the expected results of knowledge sharing process, the Korea EXIM bank will jointly come up with the agenda for the Capacity Building Workshop and Study tour with the ADB in selected project sites in Seoul, Korea. The ADB and the Korea EXIM bank will discuss the overall design of workshop and more details will be determined through consultations. It will be focused on Korean knowledge and experiences in river restoration project. The Korea EXIM bank will progressively cooperate with Korean experts of the concerned field and reflect their opinions into the agenda. 
7. (Activity 4) Final Dissemination Seminar. Derived from the outcomes of the Joint Consulting project, the Korea EXIMbank and the ADB will draw up the agenda for the Dissemination Workshop in the ADB Headquarter, Korea, or the PRC, and disseminate the project outputs and Korea’s best practice on Cheonggyecheon Stream Restoration for national and local stakeholders, experts of concerned sectors, and participating parties of the KSP-ADB Joint Consulting project. The exact location will be determined in the near future.
III. Outputs/Deliverables and timeline
8. The following outputs/deliverables are expected in a designated schedule:
· Inception Report (July 2015)
· Interim Report (September 2015)
· Capacity Workshop and Study tour (October 2015)
· Final Dissemination Workshop (November 2015)
· Final Report (November2015)
· Executive summary

· Project overview
· In-depth review of requested project design related to rehabilitation water resources and geographic investigation around areas.
· Conduct Case study of Korean experiences of Cheoggyecheon Stream Restoration projects.
· Analysis of results from workshop and Study tour.
· Provide the best recommendations based on lessons from the practices. 
· Project Completion Report (November 2015)
*Please note that the estimated schedule indicated above may be subject to change.

	Activities (Milestones)
	Expected Date

	Mobilization of KSP consultant
	June 2015

	Inception Workshop (Inception Report)
	July 2015

	Activity 1
-  Conduct the case study of Korea – Cheonggyecheon Stream Restoration Project and provide guideline for its implication to the two projects.
	September 2015

	Interim review meeting (Interim report submission)
	September 2015

	Activity 2 
-  Recommendations and policy advice
	October 2015

	Activity 3
- Capacity Building Workshop and Study tour.
	October 2015

	Activity 4
-  Final Dissemination Workshop.
	November 2015

	Final report submission 
	November 2015

	Project Completion Report
	November 2015


IV. Costs & Estimated Financial Plan
9. The KSP budget for this assignment is USD 250,000. It will cover expenses for all the activities mentioned above, including travel and accommodation expenses for consultants and administration. 
V. Consultancy Requirements

A.    Characteristics

· The Consultant will be a Korean firm
· Contract Duration : July - December 2015
· Place(s) of work: Based in Korea, with several missions to the Republic of China’s two parts, Hunan and Hebi.
B.     Qualifications

· Extensive experience of consulting services in the issue of planning, designing, building and developing requested project designs in Asia, especially in PRC.
· Experience of being involved in water resources and redesign of areas projects in Asia, particularly in PRC.
· In-depth knowledge in policies and regulations associated to ecological and environmental development.
· Considering the given-time constraint and corresponding work schedule, a consulting firm should present its plan and methodology how to effectively conduct researches.
· Demonstrate ability to work harmoniously with government and international officials.
· Experience of cooperation with the ADB (or other MDB could be considered).
· An excellent communication skill in English is essential.
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