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<Project concept paper for the 2015 KSP Policy consulting III>

Support for the Development of Transportation Infrastructure and 
Public Transport System in Bandung, Indonesia 
Date: 22nd July, 2015
I. Introduction

1. In 2004, the Ministry of Strategy and Finance of Korea (“MoSF”) launched the Knowledge Sharing Program (“KSP”), a knowledge-based development and economic cooperation program designed to share experiences with partner countries. KSP Policy Consulting III is a government program designed to share Korea’s development know-hows and experiences with partner countries and provide comprehensive solutions covering policy consultation, development plan, and financing methods for projects related to urban and infrastructural development. In other words, the program aims to provide tailored policy consultation to partner countries by sharing Korean experiences and support the implementation of policy alternatives considering their current circumstances.
2. Based on the request proposal submitted by the Government of Indonesia (“GoI”), the MoSF and the GoI agreed to implement “Support for the Development of Transportation Infrastructure and Public Transport System in Bandung, Indonesia” (“the project”) in 2015 as one of the KSP Policy Consulting III projects. Under the supervision of the MoSF, the Export-Import bank of Korea (“Korea EXIMbank”) as a government agency for KSP prepared the project. The project impact, outcome, outputs, activities, implementation arrangements, and financing plans are based on consultation with the Spatial Planning and Infrastructure Division in Bandung City Government (“BCG”).
II. Key Issues
3. Transport infrastructure is a critical ingredient in economic development at all levels of income as it supports personal well-being and economic growth. Adequate, efficient, and effective transport systems are important for access to markets, employment, education and basic services critical to human welfare. Given its central social and economic roles, transport infrastructure is often referred to as the backbone of a modern economy and social development. 
4. Bandung although is one of the cities with the highest economic growth in Indonesia, its insufficient transport capacity gave rise to several transport related issues, such as severe congestions throughout the year, increasing number of motorbike, and safety issues. Also, being as the state capital of West Java Province and the third largest city in Indonesia, Bandung’s population is growing fast, and expected to reach close to 12 million by the year of 2030. Owing to Bandung’s thriving businesses and inflowing population, but with lacking transport supply, mismanagement of the utilization of transport facility, sprawling of land use and travel demand pattern, the city’s traffic situation will be aggravated. 
5. The most available public transportation in Bandung is paratransit Angkot which is a low-priced minibus, yet traveling time of Angkot is unpredictable since the passengers have to transit the bus several times to reach their destinations. Bandung also has 30 coaches called Damri serving 3 different routes, however, the demand towards Damri is considerably low and not many people use the routes. Hence, BCG has been planning to reconstruct public transport systems, particularly mass transit system, by introducing city railway system, bus expansion, and Bus Rapid Transit (“BRT”) before hosting 19th Pekan Olahraga Nasional (National Sport Week) in 2016 and 18th Asian Games in 2018.
6. Fortunately, BCG already initiated the Light-rail Transit (“LRT”) construction project for building line 1 and 2 by conducting pre-feasibility study and selecting project investor. BCG also is planning for bus expansion and putting great amount of effort to build traffic control center. BCG seeks to build a cohesive public transport system which is efficient enough to allow integrated infrastructures such as convenient payment system and competent traffic control system to function properly. In order for this integrated public transport systems to operate efficiently, institutions and regulations that support the systems should be established accordingly. 
7. In line with Bandung’s efforts to strategically develop and implement integrated public transport systems, Seoul Metropolitan Government’s (“SMG”) knowledge and experiences in developing and implementing Intelligence Transport System and traffic control system can be applicable. In July 2004, SMG successfully introduced a wide range of reform to its public transport system, which completely reorganized bus services, installed BRT corridors, improved coordination of bus and metro services, and fully integrated the fare structure and ticketing system between routes as well as modes.
8. Before the public transport system reform, Seoul was under significant pressure of congestion due to single-occupant vehicles, parking problems, disorganized bus services, and air pollution. Driven to overcome such crisis, SMG was motivated to construct efficient public transport system at the core of transportation sector. SMG introduced range of innovative transport programs which completely restructured bus services in Seoul and increased public control over routes, schedules, and other aspects of service. SMG effectively integrated bus routes, schedules, and fares with the metro system, thus providing a far superior overall public transport system. The key of this reform was to seek solutions that are as convenient as possible, providing the best possible service to the most passengers with efficient system. The reform enhanced the performance of Seoul’s public transport system by effectively coordinating bus services with each other and with Seoul’s extensive metro rail system, both in their physical interchanges and in fare structures and ticketing procedures. 
9. Considering Bandung’s social, environmental, and political circumstances, which are significantly similar to Seoul’s past circumstances, such as air pollution, financing improvement on transportation sector, and plans to integrate public transport systems, Korea’s successful experiences could provide useful guidance for Indonesia to establish strategic plans and competent policies for transportation infrastructure and efficient public transport system. Also, Indonesia and Korea have been developing a very close relationship and strategic partnership for many years. In this regard, MoSF agreed to implement the 2015 KSP Policy Consultation project with Spatial Planning and Infrastructure Division of BCG, namely “Consultation on Support for the Development of Transportation Infrastructure and Public Transport System in Bandung” in order to meet the need of GoI.
III. Project Overview

A.    Impact & Outcome
10. The project aims to support building integrated and efficient public transport systems and infrastructure in Bandung by sharing knowledge and experiences learnt from successful case of Seoul, Korea, thereby, providing convenient transport services, enhancing social welfare of Bandung people, and reducing greenhouse gas emission of the city. The intended outcome of the project is to develop and share best practice of Korea on the successful development of efficient public transport system and transportation infrastructure, and its implications to Indonesia. 
B. Outputs 
11. The outputs of the project will be (1) Diagnostic Analysis, (2) Policy Recommendation, (3) Capacity Building Workshop, and (4) Final Dissemination Workshop.
C.  Activities & Methodologies
The following activities are expected to be conducted: 

12. (Activity 1) Diagnostic Analysis. The Diagnostic analysis will be conducted in three dimensions: (i) Diagnostic studies on Bandung’s public transport systems and infrastructure, (ii) Case studies on Seoul’s experiences and best practices, and (iii) Identification of policy implications for Bandung’s public transport systems and infrastructure from Korean experiences. In order to share Seoul’s experience and knowledge with Bandung in an efficient way, Bandung’s current public transport system and infrastructure, transport related issues and user patterns should be thoroughly reviewed along with Seoul’s experiences in public transport system reform. Then, applicable policies and initiatives which are suitable for Bandung’s context could be drawn up as policy recommendations.
13. (Activity 2) Policy Recommendations. Based on the diagnostic analysis, policy recommendations for (i) building integrated public transport system including BRT, (ii) creating automatic fare collection system for the integrated system, and (iii) establishing transport mobility center will be prepared. 
(i) Building integrated public transport system including BRT
In order to enhance the rate of bus use against motorbike, strategic option that BCG considers is integrating current BRT system with other public transport systems such as Angkot, Damri and LRT, especially by constructing arterial roads and branch lines exclusive for bus. Hence, BCG’s main concerns for the time being are how to incorporate Angkot as branch line bus system and how to make private sectors of Angkot to participate in this public transport reform project. As for the further development of the Bandung’s transport system reform, involvement and dialogue with private sectors of Angkot and Damri are crucial. Therefore, considering Bandung’s context and plan, Seoul’s experiences on building institutions, policies, and governance on public transport system reform could be shared. 
(ii) Creating automatic fare collection system
With the aim of applying integrated public transport system in Bandung, coordinated fare structure and fare collection infrastructure are essential. In parallel with the integrated public transport system, unified fare structure system and automatic fare collection system should be created. Thus, Seoul’s case of developing integrated payment system could be shared along with other successful international cases. Considerable factors, detailed plans and related systems during the process of developing integrated automatic fare collection system will be shared. 
(iii) Establishing transport mobility center
Bandung city’s traffic center was built in 1973 with the support of Australia, yet has become a decrepit facility which no longer can be utilized. Therefore, BCG is planning to renovate the traffic center in 2015 by installing 150 CCTV cameras and optical fiber cables. Along with the renovation, BCG is seeking to build efficient Bus Management System (“BMS”) and Bus Information System (“BIS”) which can manage traveling time and interval of bus to provide such information to passengers. In this regard, Seoul city’s Transport Operation and Information Service (“TOPIS”) could be applicable, as TOPIS is the general transport control center which manages Seoul’s overall traffic in an integrated manner by collecting various traffic information from BMS, Transport Card System, unmanned surveillance system and traffic related authorities and institutions.
14. (Activity 3) Capacity Building Workshop. In reference to the results delivered from the above activities, five-day of intense workshop will be held in Seoul, Korea in January 2016 [TBD] for government officials of relevant Ministries and Agencies. Qualified experts with notable experience will be invited as instructors of the workshop. The main objective of the workshop is to enhance the officials’ understanding on major elements for the success of the public transport system reform, and gain a basis to the implementation of the system. The agenda for the Capacity Building Workshop will be focused on Korea’s knowledge and experience of executing public transport system reform in Seoul and potential policy recommendations for Bandung’s transportation infrastructure and public transport system reform.
15. (Activity 4) Final Dissemination Workshop. Based on the outcomes of the policy consulting project, the agenda for the Dissemination Workshop will be prepared. The workshop will be held in Indonesia, and will perform as a platform to discuss about the results of the project with various stakeholders by sharing delivered findings and policy recommendations to the Government of Indonesia. The exact location will be determined in the near future.
16. For above researches and activities, comprehensive literature review will be conducted through the consultation with local and international experts of the relevant field. Korean experts in particular will contribute in composing successful case of Korean experience in public transport system reform. Since BCG is already in the progress of implementing the public transport system reform, concerned information could be shared with Korean experts to carry out the diagnostic analysis and suggest policy recommendations for the reform in Bandung. Consequently, the Capacity Building Workshop will be held as a gathering of the stakeholders for sharing the thoughts and findings from the studies. Dissemination Workshop, accordingly, may be held in order to distribute the findings to the broader range, such as officers and experts from relevant sectors in the partner Bandung.
IV. Project Implementation Arrangements

A.    Stakeholders

17. The Korea EXIMbank will be in charge of the management of the Policy Consulting III Project in close collaboration with the BCG of Indonesia. The Korea EXIMbank will employ consultants: a team of a firm consultant. The selection and engagement of consultants will be carried out in line with the agreement on the Terms of Reference for KSP consultants between the Korea EXIMbank and the BCG. The following staffs of each party will lead the organization and management of the activities:

· Korea EXIMbank: 
· Ms. Kee Young Lee (Project Team Leader, KSP Team): darim@koreaexim.go.kr 
· Ms. Hee Kyung Ryoo, (Project Officer, KSP Team): jasmineryoo@koreaexim.go.kr
· BCG: 
· Dra. Kamalia Purbani MSP (Head of Bappeda)

· E.M. Ricky Gustiadi, ATD, SE, MT (Head of Transportation Agency)

· Anton Sunarwibowo, (Head, Spatial Planning and Infrastructure Division): asunar_2000@yahoo.com
· BAPPENAS: [TBD]
· Ministry of Finance: [TBD]
B.    Work Division

18. The organization of activities and specific responsibilities are as follows:

	Activities
(Milestones)
	BCG of Indonesia
	Korea EXIMbank 

(KSP Consultants) 

	Activity 1:

Diagnostic Analysis:
(i) Diagnostic studies on Bandung’s public transport systems and infrastructure
(ii) Case studies on Seoul’s experiences and best practices
(iii) Identify policy implications for Bandung’s public transport systems and infrastructure
	Support the implementation of the activity

	Implement the activity


	Activity 2:
Policy Recommendations:
(i) Building integrated public transport system including BRT

(ii) Creating automatic fare collection system

(iii) Establishing transport mobility center
	Support the implementation of the activity
 
	Implement the activity


	Activity 3:
Capacity Building Workshop in Seoul, Korea
	Coordinate with the Korea EXIMbank to finalize the workshop agenda;
Invite participants from the relevant field
	Coordinate with the BCG to finalize the workshop agenda;
Support the logistics for guest speakers and workshop participants;

Invite guest speakers of the relevant field

	Activity 4:
Final Dissemination Workshop in Indonesia [TBD]
	Coordinate with Korea EXIMbank to finalize the seminar agenda;
Support the logistics for seminar participants
	Design and deliver the seminar;
Support the logistics for seminar participants


C. Expected Schedule 

19. This Policy Consulting III project will be implemented from August 2015 to June 2016. The tentative schedule and milestones are as follows:

	Activities (Milestones)
	Expected Date [TBD]

	Consultation on the project contents with the BCG
	July 2015

	Confirmation of PCP and ToR, and selection of KSP consultant
	August 2015

	Inception Workshop (Inception Report)
	September 2015

	Activity 1 (Interim Report)
· Diagnostic Analysis
	December 2015

	Activity 2
· Policy Recommendations
	May 2016

	Activity 3
· Capacity Building Workshop
	March 2016

	Activity 4
· Final Dissemination Workshop (Final Report)
	May 2016

	Project Completion Report
	June 2016 


D. Financing Plan 

20. This Policy Consulting III project is estimated to cost KRW 245,000,000 [TBD] which will be financed on a grant basis by KSP. 
	Expenditure
	Budget (KRW) [TBD]

	
	Personnel
	85,000,000

	
	Travel, Meeting & Workshops
	130,000,000

	
	Miscellaneous
	30,000,000

	Total
	245,000,000


<Attachment 1>: Basic Project Information
<Attachment 2>: Project Design and Monitoring Framework
<Attachment 3>: Outline ToR for KSP consultant
<Attachment 1>
Basic Project Information
	Project Title:
	Support for the Development of Transportation Infrastructure and Public Transport System in Bandung, Indonesia

	Project Type:
	Policy Consulting III

	Project Duration:
	August 2015 – June 2016 (11 months)

	Project Budget:
	KRW 245,000,000 [TBD]

	Stakeholders:
	Korea EXIMbank, BCG (Bandung City Government)

	Person in Charge:
	Korea
EXIMbank: 
	· Ms. Kee Young Lee (Project Team Leader), 
· Ms. Hee Kyung Ryoo (Project Officer), KSP Team

	
	BCG: 
	· Dra. Kamalia Purbani MSP (Head of Bappeda)
· E.M. Ricky Gustiadi, ATD, SE, MT (Head of Transportation Agency)

· Anton Sunarwibowo, (Head, Spatial Planning and Infrastructure Division)

	
	BAPPENAS:
	[TBD]

	
	MoF:
	[TBD]

	Project Activities
	Activity 1:
· Diagnostic Analysis:
· Diagnostic studies on Bandung’s public transport systems and infrastructure
· Case studies on Seoul’s experiences and best practices
· Identify policy implications for Bandung’s public transport systems and infrastructure
Activity 2:
· Policy Recommendations
· Building integrated public transport system including BRT

· Creating automatic fare collection system

· Establishing transport mobility center

Activity 3:
· Capacity Building Workshops in Seoul, Korea
Activity 4:
· Final Dissemination Workshop in Indonesia [TBD]


<Attachment 2>
Project Design and Monitoring Framework
	Design Summary
	Target/ Indicators
	Data Sources/ Reporting Mechanisms
	Assumptions/ Risks

	Impact: 
Improve transportation infrastructure and public transport services in Bandung by adopting knowledge and experiences learnt from successful cases
	- Bandung city to have integrated public transport system by 2018

	- KSP Policy Consulting III Project Ex-post Evaluation Report
	A: Bandung’s commitment to public transport system reform
R: Temporary disruption, confusion and, dissatisfaction among passengers right after the reform


	Outcomes:
Build transportation infrastructure and integrated public transport systems in Bandung by sharing best practice of Korea
	- Establish integrated public transportation and infrastructure
- Enhanced efficiency in public transport system and infrastructure
- Reduced greenhouse gas emissions from transportation sector

	- Policy dialogue between Indonesian government and Korean government

- Indonesia’s annual report or publication regarding public transportation
- Indonesia’s transportation related greenhouse gas emission report (UNFCCC or IPCC)

	A: Partner countries’ acceptance of the recommendations provided by the KSP Policy Consulting III project
R: Lack of resources for the initial set up and time consuming work

	Outputs:
1. Diagnostic analysis
· Diagnostic studies on Bandung’s public transport systems and infrastructure
· Case studies on Seoul’s experiences and best practices
· Identify policy implications for Bandung
2. Policy Recommendations
· Strategies to build integrated public transport system including BRT

· Recommendations on creating automatic fare collection system for the integrated system

· Guidelines for establishing transport mobility center

3. Capacity Building Workshop in Seoul, Korea
4. Final Dissemination Workshop in Indonesia [TBD]

	- Policy recommendations for Bandung’s public transport system and infrastructure
- Capacity Building Workshop
- Completion of the Final Report by May of 2016 
	- Project Inception Report

- Project Interim Report

- Project Final Report

- PPMR (Project Performance Monitoring Report) & PCR (Project Completion report)

	A: Active and cooperative stakeholders
R: Discordance in project timeframe between BCG and KSP;

Delay of the project

	Activities with Milestones [TBD]: 
1. Confirmation of PCP & ToR (August 2015)
2. Selection of KSP consultants (August 2015)
3. Inception Workshop and Inception Report (September 2015)

4. Diagnostic Analysis (Activity 1) and Interim Report (December 2015)
5. Policy Recommendations (Activity 2) (May 2016)
6. Capacity Building Workshop (Activity 3) (March 2016) 
7. Final Dissemination Workshop and Final Report (Activity 4) (May 2016)
8. Project Completion Report (June 2016)
	Inputs:
KSP: KRW 300,000,000 [TBD]

	
	Note: The partner country will provide counterpart support in the form of staff, reports, documents, and other in-kind contributions


<Attachment 3>

Outline Terms of Reference for KSP Consultants

Support for the Development of Transportation Infrastructure and 
Public Transport System in Bandung, Indonesia
I. Introduction

1.
The consultants’ support is required to conduct activities in accordance with key milestones and produce required outputs/outcomes described in the Project Concept Paper for the project, Support for the Development of Transportation Infrastructure and Public Transport System in Bandung, Indonesia, thereby covering all scope of work and having major events such as workshops. 

2.
To ensure effective assistance to the Korea EXIMbank, the consultants will be required to (i) work and liaise directly with the Korea EXIMbank, (ii) ensure good coordination with the BCG, and (iii) keep the Korea EXIMbank informed of all developments in a timely manner. The assignments are subject to change in agreement with the Korea EXIMbank and the BCG.
3. 
The purpose of this policy consultation is to support Bandung, and Indonesia in long-term basis, to build integrated and efficient public transport system and infrastructure. Bandung and many other cities in Indonesia have serious traffic problems and air pollution, which caused by in-sufficiency of transport capacity such as lack of transport supply, mismanagement of the utilization of transport facility, sprawling of land use and travel demand pattern. Thus, BCG is stepping up to put public transportation at the core of Bandung’s transportation infrastructure in order to provide convenient and well-organized public transportation and infrastructure to passengers, before hosting National Sport Week and Asian Games in 2016 and 2018, respectively. In this regard, Seoul’s experience of public transport reform can provide an insight and implications on building integrated public transport system and implementing them. Efficient and well-organized transportation and infrastructure are critical elements for sustainable urban development that could mitigate the urban traffic congestion and its impact on economy, human, and environment. 
II. Detailed Tasks

Following activities will be conducted by KSP consultant:
4.
(Activity 1) Diagnostic Analysis. The Diagnostic analysis will be conducted in three dimensions: (i) Diagnostic studies on Bandung’s public transport systems and infrastructure, (ii) Case studies on Seoul’s experiences and best practices, and (iii) Identify policy implications for Bandung’s public transport systems and infrastructure from Korean experiences. In order to share Seoul’s experience and knowledge with Bandung in an efficient way, Bandung’s current public transport system and infrastructure, transport related issues and user patterns should be thoroughly reviewed along with Seoul’s experiences in public transport system reform. Then, applicable policies and initiatives which are suitable for Bandung’s context could be drawn up as policy recommendations.
5.
(Activity 2) Policy Recommendations. Based on the diagnostic analysis, policy recommendations for (i) building integrated public transport system including BRT, (ii) creating automatic fare collection system for the integrated system, and (iii) establishing transport mobility center will be prepared. 
(i) Building integrated public transport system including BRT

In order to enhance the rate of bus use against motorbike, strategic option that BCG considers is integrating current BRT system with other public transport systems such as Angkot, Damri and LRT, especially by constructing arterial roads and branch lines exclusive for bus. Hence, BCG’s main concerns for the time being are how to incorporate Angkot as branch line bus system and how to make private sectors of Angkot to participate in this public transport reform project. As for the further development of the Bandung’s transport system reform, involvement and dialogue with private sectors of Angkot and Damri are crucial. Therefore, considering Bandung’s context and plan, Seoul’s experiences on building institutions, policies, and governance on public transport system reform could be shared.
(ii) Creating automatic fare collection system

With the aim of applying integrated public transport system in Bandung, coordinated fare structure and fare collection infrastructure are essential. In parallel with the integrated public transport system, unified fare structure system and automatic fare collection system should be created. Thus, Seoul’s case of developing integrated payment system could be shared along with other successful international cases. Considerable factors, detailed plans and related systems during the process of developing integrated automatic fare collection system will be shared.
(iii) Establishing transport mobility center

Bandung city’s traffic center was built in 1973 with the support of Australia, yet has become a decrepit facility which no longer can be utilized. Therefore, BCG is planning to renovate the traffic center in 2015 by installing 150 CCTV cameras and optical fiber cables. Along with the renovation, BCG is seeking to build efficient Bus Management System (“BMS”) and Bus Information System (“BIS”) which can manage traveling time and interval of bus to provide such information to passengers. In this regard, Seoul city’s Transport Operation and Information Service (“TOPIS”) could be applicable, as TOPIS is the general transport control center which manages Seoul’s overall traffic in an integrated manner by collecting various traffic information from BMS, Transport Card System, unmanned surveillance system and traffic related authorities and institutions.
6.
(Activity 3) Capacity Building Workshop. In reference to the results delivered from the above activities, five-day of intense workshop will be held in Seoul, Korea in January 2016 [TBD] for government officials of relevant Ministries and Agencies. Qualified experts with notable experience will be invited as instructors of the workshop. The main objective of the workshop is to enhance the officials’ understanding on major elements for the success of the public transport system reform, and gain a basis to the implementation of the system. The agenda for the Capacity Building Workshop will be focused on Korea’s knowledge and experience of executing public transport system reform in Seoul and potential policy recommendations for Bandung’s transportation infrastructure and public transport system reform.
7.
(Activity 4) Final Dissemination Workshop. Based on the outcomes of the policy consulting project, the agenda for the Dissemination Workshop will be prepared. The workshop will be held in Indonesia, and will perform as a platform to discuss about the results of the project with various stakeholders by sharing delivered findings and policy recommendations to the Government of Indonesia. The exact location will be determined in the near future.
8.
For above researches and activities, comprehensive literature review will be conducted through the consultation with local and international experts of the relevant field. Korean experts in particular will contribute in composing successful case of Korean experience in public transport system reform. Since BCG is already in the progress of implementing the public transport system reform, concerned information could be shared with Korean experts to carry out the diagnostic analysis and suggest policy recommendations for the reform in Bandung. Consequently, the Capacity Building Workshop will be held as a gathering of the stakeholders for sharing the thoughts and findings from the studies. Dissemination Workshop, accordingly, may be held in order to distribute the findings to the broader range, such as officers and experts from relevant sectors in the partner Bandung.
III. Outputs/Deliverables and timeline [TBD]
9.
The following outputs/deliverables are expected in a designated schedule:
· Inception Report (September 2015)

· Interim Report (December 2015)

· Capacity Building Workshop (March 2016)

· Final Dissemination Workshop (May 2016)
· Final Report (May 2016)
· Executive summary

· Project overview

· Diagnostic Analysis 
· Policy Recommendations
· A summary of capacity building activities and outcomes

· Project Completion Report (June 2016)

*Please note that the estimated schedule indicated above may be subject to change.

	Activities (Milestones)
	Expected Date [TBD]

	Mobilization of KSP consultant
	August 2015

	Inception Workshop (Inception Report)
	September 2015

	Activity 1 (Interim Report)
· Diagnostic Analysis 
	December 2015

	Activity 2
· Policy Recommendations
	May 2016

	Activity 3
Capacity Building Workshop
	March 2016

	Activity 4
Final Dissemination Workshop (Final Report)
	May 2016

	Project Completion Report
	June 2016 


IV. Costs & Estimated Financial Plan
10.
The KSP budget for this assignment is KRW 245,000,000 [TBD]. It will cover expenses for all the activities mentioned above, including travel and accommodation expenses for consultants and administration. 
V. Consultancy Requirements

A.    Characteristics

· The Consultant will be a Korean firm

· Contract Duration : August 2015 – June 2016
· Place(s) of work: Based in Korea, with several missions to Indonesia
B.     Qualifications

· Extensive experience of consulting services in the issue of planning, designing, building and developing public transportation systems and infrastructure
· Experience of being involved in public transportation related projects in developing countries, Indonesia in particular
· In-depth knowledge in policies and regulations associated to CRVS system development
· Considering the given-time constraint and corresponding work schedule, a consulting firm should present its plan and methodology how to effectively conduct researches
· Demonstrate ability to work harmoniously with government and international officials
· Experience of cooperation with Indonesian government
· An excellent communication skill in English is essential
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