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<Project concept paper for the KSP SYSTEM Consulting project>

Support for Developing and Operating Corporate Bond Market System of Vietnam

Date: June 29, 2015
I. Introduction

1. Acknowledging the importance of sharing knowledge and experience on knowledge-based socio-economic infrastructure or system for sustainable development of partner countries, the Ministry of Strategy and Finance (“MoSF”) of the Republic of Korea (“ROK”) launched the System Consulting as a part of the Knowledge Sharing Program (“KSP”) in 2013. The System Consulting aims to provide practical supports for the implementation of policy alternatives by sharing highly competitive systems of the ROK to partner countries considering their current circumstances.
2. Based on a request proposal submitted by the Government of the Vietnam (“GoV”), the MoSF and the GoV agreed to implement KSP System Consulting Project in Vietnam. Under the supervision of the MoSF, the Export-Import bank of Korea (“Korea EXIMbank”), the government agency for the KSP, prepared the 2015 KSP System Consulting Project to organize and develop corporate bond market suitably in line with market condition and current technology infrastructure of the Hanoi Stock Exchange (“HNX”). The project impact, outcome, outputs, activities, implementation arrangements, and financing plan are based on consultations with the HNX.
II. Key Issues
3. HNX has involved in the corporate bond market by providing the platform for bond auction and trading. However, the Vietnamese corporate bond market is considered as an emerging market with marginal operation in both the primary and secondary market. According to the Banking and Financial Institution’s data in 2014 by Ministry of Finance of Vietnam (“MoFV”), government bond issues climbed 37% over 2013, totaling more than USD 11.6 billion in 2014, equivalent to 6.24% of Vietnam’s GDP. However, total value of corporate bond issues for the whole year reached about USD 1.07 billion, a year-on-year decrease of 33.4% and accounting for less than 1% of GDP, despite the participation of many big companies in Vietnam. For the solution of these issues, HNX has decided to reform and restructure its corporate bond market which included primary and secondary corporate bond market.  
4. Ministry of Strategy and Finance of Korea implemented the KSP system consulting project, “Supporting the development of Vietnam bond market system” in 2014. Through the project, KSP team provided policy recommendations not only for developing further bond market and derivative market in Vietnam, and but for improvement of IT infrastructure in bond market field. According to the HNX, the suggestions by the 2014 KSP project led the HNX to revise its initial development plan for the bond market, and prepare for the start-up of its derivatives market. On the spot market, bond lending and borrowing facilities are scheduled to be introduced by end of 2015 with a sell-buyback instrument in the first place. On the derivatives market, the bond futures is an instrument to be in use when the derivatives market is launched. The contract specifications for futures are modified to take into consideration key items, namely, sizes of each trading lot, position limits (for the purpose of anti-speculation and anti manipulation). And on both spot and derivatives markets, it is well-noted that a proposal on financial incentive package (tax incentive and transaction fees) is submitted to regulators (State Securities Commission and Ministry of Finance of Vietnam) for further facilitating and encouraging new investors, specially institutional ones to invest in those markets. These measures are all in line with policy recommendations given in the final report of the 2014 KSP project. And On the basis of the outcomes of 2014 KSP project, in 2015, the HNX proposed the continuous supports of KSP in developing and reinforcing corporate bond market in Vietnam. 
5. In this regard, the MoSF agreed to provide KSP support with the HNX under the 2015 KSP System Consulting Project titled “Support for Developing and Operating Corporate Bond Market System of Vietnam.”

III. Project Overview

A. Impact
6. This project aims to further expand Vietnam corporate bond market, ultimately creating a sustainable environment for economic growth in Vietnam. 

B. Outcome
7. The intended outcome of the project will be: (i)Technical Advice on how to organize and structure the corporate bond market in Vietnam to facilitate the issuing and trading, and (ii) Recommendations on the improvement of the IT infrastructure for corporate bond trading.
C. Outputs
8. The outputs of the project are:(i) Analysis on the current status on bond trading system in Vietnam, (ii) Case study on designing and operating bond market system; (iii) Capacity building workshop or On-the-Job (OJT); (iv) Policy recommendation for developing Vietnam bond market system; and (v) Final dissemination seminar, all of which are derived from the D. Activities.
D. Activities
The Project is a follow-up of 2014 KSP system consulting project “Supporting the development of Vietnam bond market system.” The activities are adjustable, if necessary, to minimize the repetitions of two projects, as agreed by the Korea EXIMbank and the HNX.
9. (Activity 1) Conducting the diagnosis study on the current system for corporate bond in Vietnam: The KSP team will analyze the current state of Vietnam securities trading including corporate bonds and corporate bond products. In particular, the architecture of corporate bond trading system established in HNX will be studied with a purpose to identify structural and technological challenges. There will be also a rigorous review on the relevant laws, regulations and government plans. This study will support HNX to comprehensively review its own architecture for corporate bond trading from a third person’s view and to restructure it in Vietnam. However, the diagnosis already conducted via 2014 KSP project will not be included in the Activity 1.
10. (Activity 2) Conducting the Korean case study on the corporate bond market and the related IT infrastructures: The KSP team will analyze Korean best practices on the corporate bond market system and IT infrastructures of corporate bond trading. The activity will not only look at the best practices, but also identify key challenges and the measures that were taken to overcome these challenges. However, the diagnosis already conducted via 2014 KSP project will not be included in the Activity 1.
11. (Activity 3) Capacity building workshop or On-the-Job (OJT) for the Vietnamese officials: The KSP will decide a methodology to provide Vietnamese officials with training programs through the discussion with the HNX. Mostly, a capacity building workshop focusing on Korean experience is provided to partner countries, however, in this case, the Korea EXIMbank and the HNX agreed to consider an OJT as an alternative as the capacity building workshop for the officials from the HNX, State Securities Commission (“SSC”), and Vietnam State Treasury(VST) was already made in Seoul, Korea last year. The Korean professional(s) who has expertise in this area can be dispatched for the OJT program, and in either cases, the details including the time, locations, budget, and period will be decided later through the both parties’ discussions.
12. (Activity 4) Policy recommendation on the enhancement of corporate bond market in Vietnam: With the results of the Activity 1 to 3, the KSP team will propose policy recommendation for improving architectures of the whole corporate bond market in Vietnam. This will focus on, but not limited to the one for (i) the corporate bond market model for Vietnam Debt Market, (ii) the issuance, listing, and trading corporate bonds, and (iii) the surveillance functions of the HNX to effectively operate and control the corporate bond market.
13. (Activity 5) Final dissemination seminar: A final dissemination seminar will be held in Vietnam to share the results of the Project with key project stakeholders, public and private sector representatives, and Korean and Vietnamese experts from the relevant field.
IV. Project Implementation Arrangements
A. Stakeholders

14. The Korea EXIMbank will be in charge of the management of the KSP System Consulting project. The HNX will provide necessary support for active participation of the policy practitioners. The Korea EXIMbank will employ KSP consultants, and the selection and engagement of them will be carried out in line with the agreement on the Terms of Reference for consultants between the Korea EXIMbank and the HNX. The following staffs of each party will lead the organization and management of the activities:

· Korea EXIMbank: Ms. DongheeYoo , Project Team Leader
(donghee.yoo@koreaexim.go.kr, +82-2-6255-5652)
Ms. Sunjae Lee, Project Officer
(sunjae7@koreaexim.go.kr, +82-2-6255-5655)
· KSP consultants: [TBD]
· HNX: Mr.Nguyen Thi Hoang Lan, Deputy CEO
      (hoanglan@hnx.vn, +84-912-040-354)
      Mr. Tran Anh Tuan, Director of Bond Department
      (trantuan@hnx.vn, +84-904-344-824)
B. Work Division
15. The organization of activities and specific responsibilities are as follows:

	Activities
(Milestones)
	Vietnam
	Korea EXIMbank (KSP Consultants) 
	Funding Sources

	Activity 1:
Conducting the diagnosis study on the current system for corporate bond trading in Vietnam
	-Provide existing studies and data necessary to draft the report
-Review and comment on the report produced by KSP 
	- Conduct a diagnostic study on current status of bond trading system in Vietnam 
	Funded by Korea EXIMbank

	Activity 2:
Conducting the Korean case studyon the corporate bond market and related IT infrastucture

	-Review and comment on the case study report produced by KSP
	- Conduct case studies on Korean best practices
	Funded by Korea EXIMbank

	Activity 3:
Capacity building workshop or On-the-Job Training (OJT)
	-Provide assistance in terms of logistics as requested 
- Coordinate with the KSP team to finalize the workshop agenda
- Identify and invite major local stakeholders 
	- Organize the workshop or OJT
- Identify and invite Korean experts and institutions, etc.
	Funded by Korea EXIMbank

	Activity 4:
Policy recommendation on the enhancement of corporate bond market system in Vietnam
	- Provide relevant data and information necessary to draft an implementation plan
- Review and comment on an implementation plan developed by the KSP team
	- Suggest policy recommendations on development of bond market system in Vietnam
	Funded by Korea EXIMbank

	Activity 5:
Final dissemination seminar
	- Assist the organization of the dissemination seminar
- Identify and invite participants from Vietnam  
	- Organize the seminar
- Provide logistical support for invited Korean experts
	Funded by Korea EXIMbank


C. Expected Schedule
16. This Joint Consulting project will be implemented from June 2015 to December 2015. The proposed implementation schedule and milestones are as follows:

	Activities (Milestones)
	Expected Date

	Confirmation of PCP and ToR and Selection of KSP consultants
	July 2015

	Inception Workshop (Inception Report)
	August 2015

	Activity 1 (Interim Report)
Conducting the diagnosis study on the current system for bond trading in Vietnam
	September 2015

	Activity 2
Conducting the case study on designing and operating corporate bond market and IT infrastructures of corporate bond trading
	October 2015

	Activity 3
Capacity building workshop or OJT
	November 2015

	Activity 4
Policy recommendation on development of corporate bond market system in Vietnam
	November 2015

	Activity 6
Final Dissemination seminar
	December 2015

	Project Completion Report
	December 2015


D. Financing Plan
17. The costs of carrying out this project will be covered by the KSP fund. The HNX will provide counterpart support in the forms of counterpart staff, provision of office space and other in-kind contributions.
18. The Project is estimated to cost USD [TBD] of which all will be financed on a grant basis by KSP.
	Expenditure
	Budget (KRW)

	KSP Contribution
	170,000,000 

	
	Personnel
	[TBD]

	
	Travel, Meeting & Workshops
	[TBD]

	
	Miscellaneous
	[TBD]

	Total
	170,000,000
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<Attachment 1>
Basic Project Information
	Project Title:
	Support for developing and operating corporate bond market system of Vietnam

	Project Type:
	System Consulting

	Project Duration:
	July 2015 – December 2015 

	Project Budget:
	KRW160,000,000

	Stakeholders:
	Korea EXIMbank, HNX

	Person in Charge:
	- Korea EXIMbank: Ms. Yoo, Donghee (Project Team Leader), 
Ms. Lee, Sunjae (Project Officer), KSP Team
- KSP Consultants: [TBD]
- Vietnam HNX: Mr. Nguyen Thi Hoang Lan (Deputy CEO)
              Mr. Tran Anh Tuan (Director of Bond Department)

	Project Activities
	Activity 1:
· Conducting the diagnosis study on the current system for bond trading in Vietnam
Activity 2:
· Conducting the Korean case study on designing and operating corporate bond market system and IT infrastructures of corporate bond trading
Activity 3:
· Capacity building workshop or OJT program
Activity 4:
· Policy recommendation on the enhancement of corporate bond market system in Vietnam
Activity 5:
· Holding a final dissemination seminar


<Attachment 2>
Project Design and Monitoring Framework
	Design Summary
	Target/ Indicators
	Data Sources/ Reporting Mechanisms
	Assumptions/ Risks

	Impact
Expanded Vietnam corporate bond market 
	- Active trading rate of corporate bond market in Vietnam 

	-Official reports and statistics published by the government and other organizations
-Project ex-post evaluation report
	Assumptions:
-Sound management of financial resources
-Continued commitment of the government to develop bond market
Risks:
-Lack of financial resources for the project

	Outcome

(i) Technical advice on how to shape up the corporate bond market
(ii) enhancement of the IT infrastructure for corporate bond trading efficiently and effectively
	-Enhanced architecture for whole bond trading system in Vietnam
-Improved overall performance evaluation of the relevant financial officials and practitioners to implement bond market system 
	-Official reports and statistics published by the GoV
-Project ex-post evaluation report
-Interview with relevant stakeholders
	Assumptions:
-Reflecting the recommendations from the KSP team by the GoV
Risks:
-Lack of commitment from the relevant financial officials and practitioners to implement bond trading system changes and upgrades 

	Outputs

(i) Analysis of the current status oncorporate bond trading system in Vietnam

(ii) Conducting the case study on designing and operating corporate bond market system and IT infrastructures of corporate bond trading
(iii) Capacity building workshop or OJT
(iv) Policy recommendation for developing Vietnam corporate bond market system
(v) Final dissemination seminar
	-Completion of the final report at the end of the project
-Positive feedbacks from the workshop participants 
-Successful implementation of a dissemination seminar 
	-Project inception report

-Project interim report

-Project final report

-Project completion report (PCR)
-Project performance monitoring report (PPMR)
	Assumptions:
-Active participation of stakeholders
-Efficient communication and cooperation with relevant stakeholders
Risks:
-Delay of the project due to discordance timeframe betweenHNX and KSP team

	Activities with Milestones

1. Confirmation of PCP and ToR (Jun 2015)

2. Selection of KSP consultants (Aug 2015)

3.Inception workshop (inception report)(Sep 2015)

4. Interim report (Oct 2015)

5. Capacity-building workshop (Nov 2015)

6. Final report (Dec 2015)

7. Dissemination seminar (Dec 2015)
	Inputs:
Funded by Korea EXIMbank

	
	Note:
HNX will provide counterpart support in the form of staff, reports, documents, and other in-kind contributions.


<Attachment3>

Terms of Reference for KSP Consultants

Support for Developing and Operating Corporate Bond Market System of Vietnam

I. Introduction
1. The consultants’ support is required to conduct the activities in accordance with key milestones and produce required outputs and outcomes described in the Project Concept Paper for the project “Support for Developing Bond Market System in Vietnam”, thereby covering all scope of work including organizing major events such as meetings and workshops. 
2. To ensure effective assistance to Korea EXIMbank, financial officials and practitioners from Vietnam, the consultants will be required to (i) work and liaise directly with Korea EXIMbank, (ii) ensure good coordination with HNX project team, and (iii) keep Korea EXIMbank informed of all project developments in a timely manner. The assignments are subject to change in agreement with Korea EXIMbank and HNX.
II. Detailed Tasks
3. The KSP consultants, under the supervision of Korea EXIMbank, will assist the Project by undertaking the following activities described in the Project Concept Paper:
(i) Diagnosis study on the current system for bond trading in Vietnam; 
(ii) Case studies on designing and operating bond market system;
(iii) Capacity building workshop or On-the-Job program;
(iv) Policy recommendation on development of bond market system in Vietnam;
(v) Dissemination seminar
4. As a starting point of the project, a kick-off meeting will be organized by the KSP consultants, under the supervision of Korea EXIMbank, together with HNX. From this workshop, Korea EXIMbank and the KSP consultants will redefine and confirm the assignments of the consultants, reflecting the feedback from HNX.
III. Outputs/Deliverables and Duration of Assignment
5. The following outputs/deliverables are expected in the designated schedule:
· Inception report (September 2015)
· Inception workshop in Vietnam (September 2015)
· Interim report (October 2015)
· Capacity-building workshop or OJT (November 2015)
· Final report (December 2015)
· Dissemination seminar in Vietnam (December 2015) 
· Project completion report (December 2015) 
* Please note that the estimated schedule indicated above may be subject to change.
IV. Costs

6. The costs of carrying out this project will be covered by the KSP fund. It will cover expenses for all the activities mentioned above, including remuneration, travel allowances and expenses, and accommodation expenses of the KSP consultants.  
V. Consultancy Requirements
A.    Characteristics

· The consultant will be a firm
· Contract Duration: August 2015– November 2015
· Place(s) of work: Based in Korea, with several missions to Vietnam when necessary
B. Qualifications

· Extensive experience and proven track records in bond market research
· Experience in organizing seminars or capacity-building workshop related to financial infrastructure development

· Competency in consolidating information, synthesizing ideas, integrating knowledge on the given issue and drafting technical reports 
· Experience in working in developing country context preferred
· Fluency in spoken and written English
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