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<PROJECT CONCEPT PAPER FOR THE KSP SYSTEM CONSULTING PROJECT>

Support for the Establishment of Industrial Property System in Mozambique
Date: May 19, 2015

I. Introduction

1. Acknowledging the importance of sharing knowledge and experience on knowledge-based socio-economic infrastructure and systems in supporting the sustainable development of partner countries, the Ministry of Strategy and Finance (“MoSF”) of the Republic of Korea (“Korea”) launched the System Consulting as a part of the Knowledge Sharing Program (“KSP”) in 2013. The System Consulting aims to provide practical support for the implementation of policy alternatives by sharing highly developed systems of Korea with partner countries, considering their current circumstances.

2. Based on a proposal submitted by the Industrial Property Institute (“IPI”) which operates under the auspices of the Ministry of Industry and Trade (“MIT”) of Mozambique, the MoSF and the Government of Mozambique (“GoM”) agreed to implement the KSP System Consulting Project on an industrial property (“IP”) system. Under the supervision of the MoSF, the Export-Import Bank of Korea (“Korea EXIMbank”), a government agency for KSP, prepared a 2015 KSP System Consulting Project to support the GoM in enhancing the IP system. The project impact, outcomes, outputs, activities, implementation arrangements, and financing plans are based on consultations with the GoM.

II. Key Issues

3. Mozambique faces challenges in combating poverty and enhancing the economic development of the country although the country’s GDP steadily increased and its poverty rate gradually declined over the past years. According to the World Economic Outlook Database (October 2014) of the International Monetary Fund (“IMF”), Mozambique’s GDP per capita (PPP) amounted to $1,046 in 2013. As indicated by the World Bank (“WB”), 54.7% of Mozambique’s population was estimated to live below the national poverty line in 2009.

4. In order to facilitate economic development and fight poverty, the GoM has designed and implemented the Agenda 2025 and the Poverty Reduction Action Plan (PARP 2011-2014: Plano de Acção para Redução da Pobreza 2011-2014). Particularly, the GoM acknowledged the significance of protecting intellectual property rights in promoting economic growth and social development.
5. In recognition of the significance of protecting intellectual property rights and establishing an effective IP system, the GoM has signed multiple international treaties and implemented several laws and policies on the administration and enforcement of IP rights. Mozambique joined the World Trade Organization (“WTO”) in 1995 and the World Intellectual Property Organization (“WIPO”) in 1996. The GoM further signed the Paris Convention for the Protection of Industrial Property in 1998, the Madrid Agreement Concerning the International Registration of Marks in 1998, and the Berne Convention for the Protection of Literary and Artistic Works in 2013. Furthermore, the GoM implemented the Intellectual Property Strategy 2008-2018.
6. However, Mozambique suffers from insufficient infrastructure and a lack of efficiency and effectiveness, particularly in the field of IP, which hinders the economic development of the country. Procedures involving the application for IP and the obtainment of IP rights in Mozambique are costly and time-consuming.
7. Having successfully developed the system for intellectual property rights, Korea is internationally recognized as a country with a well-functioning IP system. With a proven track record in establishing an effective IP system, Korea’s IP policies and frameworks have served as a model for the development of an IP system in developing countries. The Korea EXIMbank, for instance, implemented consulting projects to support the establishment of an IP system in Angola, Vietnam, and the United Arab Emirates.
8. The KSP System Consulting will support the establishment and enhancement of the IP system in Mozambique by providing conceptual frameworks and by sharing Korea’s experience in the development of its IP system.
III. Project Overview

A. Impact & Outcome

9. This KSP System Consulting Project aims to support the establishment of an IP system in Mozambique and promote the efficiency and effectiveness of the system. The project further seeks to facilitate the social and economic development of the country and attract foreign investment by strengthening the laws and regulations governing IP. The intended outcomes are modernized and computerized IP system, enhanced efficiency and effectiveness of the IP system, and strengthened administrative capability of the GoM in the field of IP.
B. Outputs

10. The outputs of this System Consulting Project will focus on providing quality policy consultation to Mozambique. The following outputs are expected from this KSP System Consulting Project:
(i) Analysis of Mozambique’s current IP system;
(ii) Case study on Korea’s experience in the establishment of its IP system;
(iii) Capacity building workshop for decision-makers from Mozambique;
(iv) Implementation plans for a To-Be model of Mozambique’s IP system; and
(v) Dissemination seminar.
C. Activities & Methodologies

11. The following activities are expected from this KSP System Consulting Project.
(Activity 1) Analysis of Mozambique’s current IP system
Prior to providing conceptual frameworks and financing plans, extensive research on Mozambique’s current IP system will be conducted. The institutional and technological challenges and limitations of Mozambique’s current IP system will be analyzed, and the relevant laws, regulations, and government policies will also be examined. Furthermore, the ICT infrastructure for Mozambique’s IP system will subsequently be assessed. Through a comprehensive review, this project seeks to provide valuable insight into Mozambique’s IP system and identify priority areas for the improvement of the IP system.
(Activity 2) Case study on Korea’s experience in the establishment of its IP system
A case study on Korea’s experience in the establishment of its IP system will be conducted in order to provide Mozambique with policy suggestions. All findings including key lessons relevant for Mozambique to take away from Korea, various challenges confronted, and breakthroughs achieved will be identified, drafted to a report, and presented to the stakeholders.

(Activity 3) Capacity building workshop for decision-makers from Mozambique
A capacity building workshop will be held in Korea in order to provide the Mozambican officials with the opportunity to strengthen their capabilities, to be exposed to the advanced IP systems, and to provide feedback. A series of IP-related lectures and workshops with the experts will be provided during the capacity building workshop. The scale, duration, and date of the workshop will be determined in consultation with the GoM.
(Activity 4) Implementation plans for a To-Be model of Mozambique’s IP system
In consideration of Mozambique’s current IP system and the results of the case study on Korea’s IP development, the mid-term and long-term implementation plan for a To-Be model of Mozambique’s IP system will be prepared. The implementation plan will consist of detailed action plans with various tasks and milestones to be monitored. In addition, the plan will include financing plans for enhancing Mozambique’s IP system. The implementation plan is to be carried out in consultation with the GoM.
(Activity 5) Dissemination seminar
The dissemination seminar will be held in Mozambique to share the project outputs with project stakeholders. During the seminar, findings and recommendations on the establishment and enhancement of Mozambique’s IP system will be delivered.
12. For the above-mentioned activities, a comprehensive literature review will be conducted, and the implications of the existing literature on Mozambique’s IP system will be assessed accordingly. Statistical data provided by the GoM and the official agencies will be utilized in the study, and interviews and surveys will subsequently be conducted. Furthermore, a case study on Korea’s experience in the establishment of its IP system will be undertaken. In addition, a capacity building workshop will be held in Korea, as a gathering of the stakeholders including the officials from Mozambique and Korean experts. Policy implications and recommendations for Mozambique will be provided in consultation with local and international IP experts. 
IV. Project Implementation Arrangements

A. Stakeholders

13. The Korea EXIMbank will be in charge of the management of the KSP System Consulting Project. The GoM will provide necessary support for active participation of the policy practitioners. The Korea EXIMbank will employ KSP consultants, and the selection and engagement of the consultants will be carried out in line with the agreement on the Terms of Reference for consultants between the Korea EXIMbank and the GoM. 

· Korea EXIMbank: KSP Team
 

Ms. Kee Young Lee, Project Team Leader
 (darim@koreaexim.go.kr, +82-2-6255-5657)
Ms. Ji-In Lee, Project Officer

(jlee@koreaexim.go.kr, +82-2-6255-5641)
· Mozambique: IPI (Industrial Property Institute)
 Mr. José Joaquim Meque, Director-General
 (ipi@ipi.gov.mz, +258-21-354-900)
B. Work Division

14.  
The organization of activities and specific responsibilities are as follows.
	Activities
(Milestones)
	Government of Mozambique
	Korea EXIMbank (KSP Consultants)
	Funding
Sources

	Activity 1

Analysis of Mozambique’s current IP

system
	Provide relevant data and information necessary to draft the report;
Review and comment on the work done by the KSP team


	Conduct research on Mozambique’s current IP system;
Identify priority areas for the improvement of Mozambique’s IP system
	-Funded by the Korea EXIMbank
-In-kind contributions will be provided by the GoM

	Activity 2

Case study on Korea’s experience in the establishment of its IP system
	Review and comment on the work done by the KSP team
	Conduct a case study on Korea’s experience in the establishment of its IP system and identify lessons learned
	-Funded by the Korea EXIMbank
-In-kind contributions will be provided by the GoM

	Activity 3

Capacity building workshop for decision-makers from Mozambique
	Identify the participants from Mozambique for the workshop;
Provide assistance in terms of logistics as requested by the Korea EXIMbank


	Identify relevant experts in Korea;
Organize and host the workshop
	-Funded by the Korea EXIMbank
-In-kind contributions will be provided by the GoM

	Activity 4

Implementation plans for a To-Be model of Mozambique’s IP system
	Provide relevant data and information necessary to draft an implementation plan;
Review and comment on the work done by the KSP team


	Draft an implementation plan for a To-Be model for Mozambique’s IP system
	-Funded by the Korea EXIMbank
-In-kind contributions will be provided by the GoM

	Activity 5

Dissemination seminar
	Provide assistance and information necessary for the seminar
	Organize a dissemination seminar in cooperation with the GoM
	-Funded by the Korea EXIMbank
-In-kind contributions will be provided by the GoM


C. Expected Schedule 

15.    This KSP System Consulting Project will be implemented from May to November 2015. The proposed implementation schedule and milestones are as follows.
	Activities (Milestones)
	Expected Date

	Consultation on the project contents with the GoM
	May 2015

	Confirmation of PCP and ToR, and selection of KSP consultants
	June 2015

	Inception Workshop (Inception Report)
	July 2015

	Activity 1 
· Analysis of Mozambique’s current IP system
	September 2015

	Activity 2 (Interim Report)
· Case study on Korea’s experience in the establishment of its IP system
	September 2015

	Activity 3
· Capacity building workshop for decision-makers from Mozambique
	October 2015

	Activity 4
· Implementation plans for a To-Be model of Mozambique’s IP system
	November 2015

	Activity 5
· Dissemination Seminar (Final Report)
	November 2015

	Project Completion Report
	November 2015 


D. Financing Plan 

16. 
For this system consulting project, USD 188,000 will be funded by KSP. The GoM will provide counterpart support in the forms of counterpart staff, provision of office space, and other in-kind contributions. 

	Expenditure
	Budget (USD)

	KSP Contribution
	188,000

	
	Personnel
	72,000

	
	Travel, Meetings & Workshops
	64,000

	
	Miscellaneous
	52,000

	Total
	188,000
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<Attachment 1>
Basic Project Information
	Project Title
	Support for the Establishment of Industrial Property System in Mozambique

	Project Type
	System Consulting

	Project Duration
	May 2015 – November 2015 (7 months)

	Project Budget
	USD 188,000

	Stakeholders
	Korea EXIMbank, Morocco

	Person in Charge
	Korea EXIMbank: KSP Team
 Ms. Kee Young Lee (Project Team Leader)
 Ms. Ji-In Lee (Project Officer)
Mozambique: IPI (Industrial Property Institute)
 Mr. José Joaquim Meque, Director-General

	Project Activities
	Activity 1
· Analysis of Mozambique’s current IP system

Activity 2
· Case study on Korea’s experience in the establishment of its IP system

Activity 3
· Capacity building workshop for decision-makers from Mozambique

Activity 4
· Implementation plans for a To-Be model of Mozambique’s IP system

Activity 5
· Dissemination seminar 


<Attachment 2>

Project Design and Monitoring Framework

	Design Summary
	Performance

Targets/Indicators
	Data Sources/

Reporting Mechanisms
	Assumptions/

Risks

	Impact

Establishment of an industrial property system in Mozambique;
Enhanced efficiency and effectiveness of the IP system;
Strengthened laws and regulations governing IP;
Social and economic development and increased foreign investment 
	-Increase in the number of patents, copyrights, trademarks, etc.
	-Official reports and statistics published by the GoM

	Assumptions
-National commitment to improve the current IP system

-Continuous support of the GoM for the establishment of the IP system

	Outcome

Modernized and computerized IP system;
Enhanced efficiency and effectiveness of the IP system;
Strengthened administrative capability of the GoM in the field of IP
	-Policy formulation on the establishment of IP system in Mozambique
	-Official reports and statistics published by the GoM

	Assumptions
-The GoM’s acceptance of the recommendations provided by the KSP project team
Risks
-Lack of resources for the initial set up/data maintenance

	Outputs

(i) Analysis of Mozambique’s current IP system

(ii) Case study on Korea’s experience in the establishment of its IP system
(iii) Capacity building workshop for decision-makers from Mozambique
(iv) Implementation plans for a To-Be model of Mozambique’s IP system

(v) Dissemination seminar
	-Report on the results of a case study on Korea’s experience
-Capacity building of policy makers
-Completion of the Final Report
	-Inception Report

-Interim Report

-Project Performance Monitoring Report

-Final Report

-Project Completion Report
	Assumptions
-Effective communication and cooperation among the stakeholders
Risks
-Miscommunication among the stakeholders
-Delay of the project

	Activities with Milestones

1. PCP/ToR for KSP Consultants (May 2015)

2. Selection of KSP Consultants (June 2015)

3. Inception Workshop (Inception Report) (July 2015)

4. Interim Report (September 2015)

5. Capacity Building Workshop (October 2015)

6. Dissemination Seminar (Final Report) (November 2015)

7. Project Completion Report (November 2015)
	Inputs

KSP: USD 188,000

	
	Note: The GoM will provide counterpart support in the form of staff, reports, documents, and other in-kind contributions.


<Attachment 3>

Terms of Reference for KSP Consultants
Support for the Establishment of Industrial Property System in Mozambique

I. Introduction

1. The consultants’ support is required to conduct activities in accordance with key milestones and produce required outputs and outcomes described in the Project Concept Paper for the project, “Support for the Establishment of Industrial Property System in Mozambique,” thereby covering all scope of work and having major events such as meetings and workshops. 

2. To ensure effective assistance to the Export-Import Bank of Korea (“Korea EXIMbank”) and the Government of Morocco (“GoM”), the consultants will be required to (i) work and liaise directly with the Korea EXIMbank, (ii) ensure good coordination with the GoM, and (iii) keep the Korea EXIMbank informed of all developments in a timely manner. The assignments are subject to change in agreement with the Korea EXIMbank and the GoM.

II. Detailed Tasks

3. The following activities are expected from this KSP System Consulting Project.
(Activity 1) Analysis of Mozambique’s current IP system
Prior to providing conceptual frameworks and financing plans, extensive research on Mozambique’s current IP system will be conducted. The institutional and technological challenges and limitations of Mozambique’s current IP system will be analyzed, and the relevant laws, regulations, and government policies will also be examined. Furthermore, the ICT infrastructure for Mozambique’s IP system will subsequently be assessed. Through a comprehensive review, this project seeks to provide valuable insight into Mozambique’s IP system and identify priority areas for the improvement of the IP system.
(Activity 2) Case study on Korea’s experience in the establishment of its IP system
A case study on Korea’s experience in the establishment of its IP system will be conducted in order to provide Mozambique with policy suggestions. All findings including key lessons relevant for Mozambique to take away from Korea, various challenges confronted, and breakthroughs achieved will be identified, drafted to a report, and presented to the stakeholders.

(Activity 3) Capacity building workshop for decision-makers from Mozambique
A capacity building workshop will be held in Korea in order to provide the Mozambican officials with the opportunity to strengthen their capabilities, to be exposed to the advanced IP systems, and to provide feedback. A series of IP-related lectures and workshops with the experts will be provided during the capacity building workshop. The scale, duration, and date of the workshop will be determined in consultation with the GoM.
(Activity 4) Implementation plans for a To-Be model of Mozambique’s IP system
In consideration of Mozambique’s current IP system and the results of the case study on Korea’s IP development, the mid-term and long-term implementation plan for a To-Be model of Mozambique’s IP system will be prepared. The implementation plan will consist of detailed action plans with various tasks and milestones to be monitored. In addition, the plan will include financing plans for enhancing Mozambique’s IP system. The implementation plan is to be carried out in consultation with the GoM.
(Activity 5) Dissemination seminar
The dissemination seminar will be held in Mozambique to share the project outputs with project stakeholders. During the seminar, findings and recommendations on the establishment and enhancement of Mozambique’s IP system will be delivered.
4. For the above-mentioned activities, a comprehensive literature review will be conducted, and the implications of the existing literature on Mozambique’s IP system will be assessed accordingly. Statistical data provided by the GoM and the official agencies will be utilized in the study, and interviews and surveys will subsequently be conducted. Furthermore, a case study on Korea’s experience in the establishment of its IP system will be undertaken. In addition, a capacity building workshop will be held in Korea, as a gathering of the stakeholders including the officials from Mozambique and Korean experts. Policy implications and recommendations for Mozambique will be provided in consultation with local and international IP experts. 
5. As a starting point of the project, an inception workshop will be organized by the KSP consultants, under the supervision of the Korea EXIMbank, together with the GoM. From this workshop, the Korea EXIMbank and KSP consultants will redefine and confirm assignments of the consultants reflecting the feedback from the GoM.

III. Outputs/Deliverables and Duration of Assignment

6.   The following outputs/deliverables are expected in a designated schedule:

· Inception Workshop (July 2015)
· Inception Report (July 2015)
· Interim Report (September 2015)

· Capacity Building Workshop in Korea (October 2015)

· Final Report (November 2015)

· Dissemination Seminar (November 2015)

· Project Completion Report (November 2015)

*Please note that the estimated schedule indicated above may be subject to change.

IV. Costs & Estimated Financial Plan
7. The KSP budget for this assignment is USD 188,000. It will cover expenses for all the activities mentioned above, including travel and accommodation expenses for consultants and administration. 

V. Consultancy Requirements

A.    Characteristics

· The Consultant will be a Korean firm.
· Contract Duration : July 2015 – November 2015

· Place(s) of work: Based in Korea, with several missions to Mozambique when necessary 

B.    Qualifications

· Extensive experience and a proven track record in developing and operating an IP system.
· Prior experience in conducting a consulting project in developing countries preferred.
· Fluency in spoken and written English.
· Knowledge of Portuguese is an asset.
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