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[0 2 %7}+= OECD DACY %7} 7]&& 7|Wte g H7lE AA s
|

NHA, BeA, BRA, ALt e FHHOR Hrketa ol
Mok FAQl AE, 87 59 ol%E ¥ HEF.
A ok 20047k OECD DACel ofs] Akl 7l 71ee 244,
ag4d, AR4, 9¥Y, AL7bsAolde. AT DACT A=
71&Q d#A(coherence) 71ES F7FS vb JS(OECD, n.d).
@y EDCF AMF%7lR A 24 slol=elele] w2z,
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xma | * 7IBRYEES0| 22| oo YN 2Me|
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SCIVEness lxlE Fe 20l AR S8 B}
. XBTMsHE ZojRel AY W Al 2E F #xol
537 KA & U=TIE B YU WHN SBOIN
X&okss | mo
(Sustainability) [* =2 &IV XA &2 T = o= = X[&E +
AT} Alglel X&THsNol ¥ES njal Fesle
2ol Sg ot

£X*{: OECD DAC n.d., EDCF n.d.
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TR 9 Ry, 7 gAEE 5% EAE B e BEU=
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<2l 5> Info-Sarker Project THAIE Ald 7=

02 Age

647 District, 647 UpazilaZ Sl+=

(1 294 AFd(Info-Sarker2 Project)<
Asl7] 9% AFdelH, 2016d 6€ 30¥¢ U=

A Qe L
EEY

Z A Info-Sarker Projecte] A

* EX: gX|z=AR EE Al BCC M=

HA SdAZ 77) Division,

RS T3 AR,

A0

Upazila 3349 BF 71&

Info Sarker Phase-2 Project (Highlights)

* Name of The Project: Development of National ICT Infra-Network
for Bangladesh Government Phase-ll (Info-Sarker Phase-2) Project

* Project Completed: 30" June 2016

* Installed Optical Fiber Cable up to 424 Upazilas (Sub-District) Level

* Established Connectivity among 18,130 Govt. Offices

* Setup Video conferencing system in 800 Govt Offices

* Established WiFi Zone in Secretariat with 506 Access Point and 73
network Switches

* National Data Center Upgradation

Info Sarker Phase-2 Project (objectives)

* Expanding e-Agriculture to 254 Upazila

* 25 Tele-medicine service for Health Ministry

* National Data Center Upgradation

+ 25,000 Tab Distribution

« Established Container Based Disaster Recovery Center in Jessore
» Wi-Fi Network established in Khamarbari

* Established Specialized Lab in BCC and different Universities

« Established Graphics Lab in BCC

* Developed 3 Mobile Apps including Alapon App

<22l 6> Info-Sarker 2EHA|
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Info Sarker Phase-3 Project

* Name of The Project: Develoﬁment of National ICT Infra-Network
for Bangladesh Government Phase-lll (Info-Sarker Phase-3) Project

* Total Budget: US $ 255.04 Million
* Government of Bangladesh: US $ 98.48 Million
« Government of China: US $ 156.56 Million
* Project Duration: 01 January, 2017 to 30 June, 2018
* Implementing Agency: Bangladesh Computer Council
« Sponsoring Division: ICT Division, Ministry of Posts,
Telecommunications and IT
* Project Implementation Manpower: 148
* Central manpower: 20
* District-wise manpower: 128

Info Sarker Phase-3 Project (objectives)

*To expand existing network established under
BanglaGovNet and Info-Sarker Phase-2 to 2600 selected
Unions from the 4554 Unions.

= To strengthen the capacity of Union Digital Centers (UDCs)
to provide connectivity to offices, schools and colleges.

» To ensure access to e-services for the rural communities of
Bangladesh to achieve the goal of the National ICT Policy
2015.

* To connect the 1000 Police offices
= To support the employment generation through the use of
ICT.

<72l 7> Info-Sarker 3THA| AP
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0 Ged) 75
AR el
Adgo] Bag.

4 9ze 2 vEYaY
89 3%

O UNAMWAZAE (UN Project Office on Governance, UNPOG)+
A&7 S g AAAFRE(2015)3) YIAF LE AEA
AR TS Sl a=vpiddEde]  dAAY F
AICT/e-government T5& 9 <Azt HAPFEA, A
AAAE A 8 &g 3, AxAd Y B ¥
T=olghe 47HA BAH Ad= AAF

£ W/le Eel Sm vie} o), wEehA ARE =rNw
dekol Weh AARRE TRk don] oF da|A AAHo|o}
s A ICT BY Az F3S A dFR FA} 19
CERDOES

ICT #d =gl 23 olF, FYAY FE o) 2 24 57
AAYE B 9% AF FyPol Fudolol I AAYRE
249 5o 98 AWzzE W9, FUSSAsH, ARz,
AZ, B, BAANZ o] Qg

3) UNPOG, 2015. E-Government for Sustainable Development in SIDS
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JAFA FE (2012). F=2d Al 7 E A= 2012-2015

AARA 5 (2016). = A] I7rgH Ak
A F (2019). W=e A N3t

"
S

FEEYLY (016). B2 A FTHYREAY LAY FFHIE BIA
T4

Center for Policy Dialogue (2007). Bangladesh Vision 2021

A (2008). BFeAA FAPRFAG ABAY AARIA

b

b

ZU-238 (2020). EDCF %7+

Ministry of Science and ICT (2009). National ICT Policy-2009
OECD DAC (1991). Principles for evaluation of development assistance

Planning Commission (2012). Perspective Plan of Bangladesh 2010-2021: Making
Vision 2021 a Reality

T2A% [AFO] E]. https:/www.google.com/maps

YTl Al o (AR E]
https://bdembjp.mofa.gov.bd/index.php/map-of-bangladesh/

EDCF(t) &1 B A F & 71 5) [Atel E].
https://www.edctkorea.go.kr/site/homepage/menu/viewMenu?menuid-004003002004

OECD DAC [$]A}o] E].
https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm

UN E-Government Knowledgebase [$] Aol E].

https://publicadministration.un.org/egovkb/en-us/
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a5 F7IE BRHo don 20149REE FALE U=
ERE0l AL =7 Ahe] wAAge] 20079 FHHALH
TAAY AL 93 Aol S/ G2 £y 9 APH1
A& B 7 gAgel £YHE AVE nHEd &9 A7t
23H F8 7 BAAGE A B

Agdel RAE A7lel dFe WA =7 ICT 3 AAAE #d

e HE

7h =7 3 A

) =7 A AE: 8™ 2021(Vision 2021)

O gEsass 20074 AR mgaoln FHoz Y

i

e Aol W@ =uzel HAww dwe WYy o
2021(Vision 2021)* & &3;Estar, 879 HIZE AASHA =(Center

for Policy Dialogue, 2017).

HA 20219 8t HE= AFA3
]

_60_



SZ2EHAl SHYES ALY LAY AL=ET}

0 =53], A 2021 24S 98 Aoz ICT Fgolehs ALA
H}

g ABFoEA ICT &8 A WS FAFsAS. ICT
28 e r dazola, AU Aa, FHsH, FAtEH S=
AMd e A2"lS 7237 Y8 ICT &8S A Ao
=202 At

[ 1] 5| 2021 He{HAA S8 NS /s ICT HE HE

SHN=E F2 U

= ZE FX7t g 718 ARl =3 & JHA(5H0]
SHstn Ml Han =230 st AlRlel elet Alo|gH
U= HH A S8 =M
Z2MA = HIIHo=R ‘AlCIZHEsE| & =Esto] AlRle
Zolof cis 2tAZ[2 B M=
SHs =2 = MXFoi 2BSE EElet7| fIst ZEE2 ICTe
A|AHE 3l

» DE ZASM ! My|A 2H 22100 HE MS

= 2021HA7IX| RE OIS0 IT 7|43 AMX| &
BE Jte| MA Hu{HA AL 2435}

= A5 EAIQE A Hu{HdAo cist Al2ln=

2)

A & (Perspective Plan for Bangladesh 2010-2021)

O wr=gtdAl= vl 2021 FAgslr] f8) A w-A 8 (Perspective

Plan of Bangladesh(2021-2021): Making Vision 2021 a Reality)<
THY. AGAE S AA R BAE AFE VIVe=E Y=gt
HES FEE ZFY /i dvld, A 9 F350 g d=Fs
H

O AEAHoZ £33 ZY(Planning Commission, 2012).
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A72E 571 A F(2016-2020)2) F 71A 57 AlF e T3l HAE.

AYAGAA ANE AL FHEAE APEAT AP
& AETH AMELG AAT ASE BAAAT )

A3 & AAAS 3 A B ‘
3 )

o

oAl FREEFeE Bld 202164 AAE ICT F4< 53
s HAE BEHUHA” S ZdsiieH, gAY BEHEAE
A wgor AP w3 APAYME ICT 71&9] dF
RS Fz

B OARAGAA BFeEA ICT A Aoz wsps
old el & BHE st ALY
q, wA 2 RES

?_]__
AAsER e, ol &7 fs FF 59 @Asor & ICT

i

7= e
1 |= EEFO| OfAE{ZE JHY

2 | HE AHAMA FM Y

3 |= ICT HUs 95t HE U A 2 iy

4 = M2 Mol chEt M2 =23

5 |= FX AvE) 57 Y 28 22 X5

6 | = FXI A2l MH|A F=

7 | = SoAIZEHo| oiEt MAIE0] 245

8 » W2 7|2 28 HE|EE J|HF AHAFE 2 ooyt

9 |= XE AOIEQ| CIXH =HIX &HE

10 |= OIZt8Ed o|LIME|IEE =3l ICT 229| X|°d EX} 4l FDI £X|
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[ &3] AAARE AA ZAXE AL AR Auj~ 2 FAHE
oA AFseE Aoz, AA AMdrs AWz AR 7
O AT WA S TESt AN A et H A Y FHAF
UEF AHste zlol7] WEo HAAAR AL HF AHEAS
Fax A Aplzd 2dE& 2E AL AxF =3, ICT
A okALet g Ags TRt dHF Aol = R&D FAE, ICT
WS, AR Az gk 2525 243

[# 3] HZ22IHA] M2AE 2010-2021 ICT LXN =&
=2 L&
R&D X|= » X} £=ZF R&D X|Z&(GDP2| 0.6%)0A IH ZcH
CT o2 = 20134X| BS FEAHML ICT e o|F 3}
T e 2021A7MR] S SZoIMo| ICT BS o/ P}
i ML/ = Uniono| QIE{Ll AldES ZtE FspdE 3 FHFUE
SELIE| o-ME] e-ME{E 2015HIIX| 50% F=
N = e 20207bX] 100% P&
e TN = 38 Z=Sstuo| AFEHA F=
= 20144(57H), 20174(107H), 20204 (207H)
» MAF A EAA 2R g 2 2
AP HHEA |« MR AE L MX}F ZHAH AlY
= 2015U7IX| RE HERo| WA AHe{EHAA =2
= CIFIOIA  A|ZFSE0] 20153 E} CHE=A|Z  &olisto
Z{EA] 20214IX| BE ZEMof| MA} General Diary(GD) 2!
First Information Report(FIR) HiX]|
Mede » MEUZZE 2015AIX| 70%, 2021H7HX| 90% 2 Sy
2o = 20154 30%, 20214 40%= ZcHod &b&
= 2015A7X| M=o £ o =¢
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S2EEHAl FIEESAY JHLAIYE AL=ETL

3) A6x =7pEd 570 A M =H2011-2016)

2l
Zatglon, 2 AgE =ddArE Bd 20219 %
ste dl =gl 2 ME, Ay 2 A=

=

i
oL

do
ol
rd
~
I
r-ln
m[o
i
H‘l

Z3E w33 9)5. Ministry of Planning, 2011)

O A6% 571 Aol s AxS 2 UE, AAZR
294, AcluA 8 Axeh AYHET P A
A% 54, ACT 5 T4 MF2 o] BEE

0 ol 5 ICT ¥d E3x+= R&D T4, ICT w5, AHU A, Fg
A+, AA % X &= Perspective Plan, BBS, Planning
Commission 55 Fastdoer, Hld 2021 &H3EE= Perspective
Plan& ZF 18},

[ 4] HI6X} 57HA A& ICT =&

WAl AAES HEY WA 2021=
2011-2015 A62F 5/0d  Alg=

@)
N=

A $Z X6xF 574
(2002-%10) 4l 2021 7I1|§4} 202|5
R&D X|Z/GDP (%) 0.6 14 1
o|Z ICT IS (CHAFEHA) - 5 12
Union =Z0jA ClIE{Ul A|ME
& NMEIMIE]] FHFUE] - 100 100
e-ME (%)
zSetno| ZEEA 2EG) : 20 5
MatUs o (%) - 90 70
Zhel ST Bl (%) - 40 30
0wk ARe waARe addoz ARss] AN
grel o W Fe AHo| siwAsiolol Aty Bl
TAHAZ, FFPAYEF ZEYHZ 9 Hrl g A&
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O AlAI S AA A, BAH, AxZ 2pdelA AMds Bl =&
A4 F Ae AZFH AFXE NED 8k e BEEAY
AME 2 A& =9 E2 s FA 9 vluws] Ao A==
. (A, 2019

[£ 5] Y=2HHAl AHEA X7 =9

)

Sl 2 gl 44.78 30.29 36.97 30.54
XA otdd 24.87 4.37 9.95 10
HEF &84 30.77 19.12 26.32 24.04
A =& 18.46 15.69 22.01 18.27
X 22.28 17.70 25.59 25.96

Fuf SH| 10.66 3.41 14.76 22.12

* MA2™AM ofd ZESH=E HHA

0: 718 *2 =9I, 100: 718 =2 =21
O A67 57 ARels Avds Bde 98 A stz A4
A gest @] glom, A J
ICTE ALgste] HuE st 4% 7|83
AEE S Holx, o s Aok T M BES AN,

[ 6] M6X S7HE A" AL He{HA &5 A=

s L

.|+ TR0l MEsHor ste 22tel MEYA, AYAM L J|EH BME CiEo]
chstel MEE MTsl7| /8 ZLNl Mat £ U 7

, |+ E= A28 98 HT N2 Dol 2 we o welol 4
SEHS MTHE ICT WE U 2% ZaUei3ol M

3 |« HA JuidA Fxlo] £ ol LABID BIBIE wC cigl 83

L |+ U235 4 VIE A ABel B2E 2% g ZAE e
xlof o1Zd gt

s |+ A 5=, gelnel, M22el S Y el Ao £ 758
CIxIZststD o] 7|28 MEsH B

6 |- 2E +Z0IM BReol Lol g 72

, |+ ¢32AEiA AREfFI@s|o XES Wol OlLME[Z ol Fubdel
ZHI HE U 2% AH Lol ciet 2ol 3




=% uket o] waguA ARE I dRAdE] v 2021
2357l fsted ‘Oxd" W= tdlAl(Digital  Bangladesh)’ &
A oz A v

gEA ARE AR 9 ICT 719 4 $A4 59 AR

E vl 20210 EFgstR o™ oo wr=gtHlAl= 20094,

20154, 2018 =7} ICT “g#(National ICT Policy)= Estal
2

0212 2437 AT AAL FHT.

20099 LEE Z7} ICT A AFDeT teedYdn AYYs
ARE AYs7] 4B ICT Ag 3 2 o, asdd
AL L, AAEEH FBA AT, ATZ-UT FEUNS 5T
MEEEAL AW Aulz AT, A02G7H FHAS 27

A wHdoer HAASE (Ministry of Science and Information &
Communication Technology, Government of the People’ s Republic
of Bangladesh, 2009)

=g, 20009 %7 ICT AN AE 107440 B8 Fastigon
AAG W e [E 719 2.
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o | |t CT 288 S8 soin aviei2 Eas Bs
SES | g 22 MaY B2
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5SS | ssy e
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L | BS Y | 0D, BE NS U 3 Mbla SF0|A ZF
o7 | sesee =Nen, NI AHLS S sl
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6 | g | +98 S3A71 00 02 9la 2o 3o,
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T MEIAE BT
8 | man 33 MulA oR2M RFol|H IZEN 23
—
d=ZEAIZE & Ho[E X 2HA "=
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[ 20098 =7} ICT AR wz=w FHrga AFgel wrZakg A
TP R NTARY S FEARIE FEA EFA AZA
HAgolgbs ‘RuA HIA I AW AHlE Ay Al FRA,

o

A4, o At AT o g ol
)_?1_

O

[Z 8] =2IHIAl ICT F2(2009) & 2HA H2Ha ZAd M UHE

=% EEE: M L
- ICT £72 A8 BE SX/2A/7| 2
2 ojg o e BR
- Mol TIo|BE APY 4 Us 2}
FECEEE
- Zed MM Zaly 32 PsiD P
SupMOl olols | M8 W B 39 MH|AZ B
mEE 8 HR | BIM =2
oz 2 45 |- 27} Hl0lE AHY MEIE MBIl B2
iz T& HEZE ®of X Belstn =27}
HIOIEIE NAStT BJsts =7}
HIO[EHIO|A AlAT otgig 53
- g WIS W B so2 S
2E T 22 x| TR DS
A=
RNPE - 47| AlElS 9E 2 82 zxol TH
Zog og st 2 2T Y U BE 53 Y
U FAF MulA |« ICT U e-TAH{AA 2|2 KA
ML 28t 2lcial |« 71X ZFH U ol5Ul 5SS bigo
24 s 57 HAH
- HE U AR 27IAL 27 BE
- 2E ZT Y=o SMS X VIEF AHLe
HMAN U2 S8 EEe MME HAN SHS S
2E T RO | AN JHsEHE=Z os
g4 = ICT 7|%F A8l Mu|2 RIZ AlASo|
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[BCC PIU Wi’d A&A]

Please respond to each question following the instructions of the investigator.

Date

Name

Sex

O Female / O Male

Organization

Department/Ministry

Position

Main Tasks

Working Years

Participation in Training Program for

Installation and O&M L) Yes / 1 No
Contact Number
Email address
A Section
Only single checkmark is recommended.
ggggrgelzz Disagree Neutral Agree Sggrlge!y
No. Particulars Not at | Slightly | Moderately | Quite | Extremely
all a bit

In light of Bangladesh's ICT development

A-1 | strategy, do you think the purpose and ] O ] O O
contents of this project were appropriate?
Are the members of the PIU in Bangladesh

} composed of experts necessary for the

A2 efficient and effective implementation of = U = = =
this project?
Has the central government of Bangladesh

A-3 | led the project selection and procurement O O O O O
process?
Has the project sufficiently reflected the

A-4 | requirements of the actual wuser of O O O O O
organizations in Bangladesh?
Have the project sites Dhaka District and

A-5 | 64 Upazilas been selected appropriately O O O O O
considering the project content?

A6 | Were the risk factors that occurred during O 0O 0O O 0
the project predicted in advance?
Has the risk factors encountered during the

A7 project been effectively adjusted? . = = = -
Was the communications and cooperation

A-8 | with the procurement company (SK C&C) O O O O O
appropriately conducted?
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Strongly . Strongly
" Disagree Disagree Neutral Agree Agree
e, FEIEETIENS Not at Slightly | Moderately | Quite | Extremely
all a bit

Was the communications and cooperation

A-9 | with the consultant (Daeyoung Ubitech) O O O O O
smoothly conducted?
Do vyou think the project cost ratio
between the Bangladeshi government and

A-10 the EDCF (Economic Development = O O = -
Cooperation Fund) was appropriate?
Were the activities of the business

A-11 | composed of sufficient components to O O O O O
achieve the business goals?

A-12 Was the entire project period adequate to O 0O 0O O 0
meet the business goals?

A-13 Was the project budget appropriate to O 0O 0O O 0
meet the business goals?
Was the level of budget support for
National ICT Infra-Network project

A-14 appropriate to implement the planned = o O = =
activities?

A-15 Was the project of each stage progressed O 0O 0O O 0
well as planned?
Was the decision making and

A-16 | implementation system of the project O O O O O
structured efficiently?
Was the monitoring regularly conducted by

A-17 | the Bangladesh government during the O O Od O O
project period?
Was the monitoring regularly conducted by

A-18 | the Korean government during the project O O O O O
period?

A-19 | Have monitoring results been reflected in O 0O 0O 0 0
the project?

. Are the results of the project consistent

A-20 with the planned output and outcome? = = = = -

A1 How many apps and services have been
installed and provided in the infra system?

A22 Has the_ network spegd improved after the 0 0O 0O O 0
completion of the project?

A-23 How many government officials have
participated in the trainings?

A-24 | How many IT experts were trained?
Are the target beneficiaries same as the

A-25 | 4ctual beneficiaries? D = = = -
Are the systems and equipment built

A-26 through the project utilized for the pIanpgd 0 0O O O 0
purpose by the personnel who are familiar
with the instructions?
Have the inspection items been subdivided

A-27 by equipment and parts, and have the n 0O 0O 0O 0

regular inspections and evaluations been
conducted accordingly?
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No.

Particulars

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

Not at
all

Slightly

Moderately

Quite
a bit

Extremely

A-28

Has the established monitoring center
created the synergy with the operation of
the national ICT center?

O

O

O

O

A-29

Was the additional purchase of email
accounts/IP licenses/IP phones, provided
through the reserve funds, appropriate?

O

O

A-30

Are there any unexpected impacts within
the project sites?

O

d

A-31

Are the manuals for system and equipment
management prepared?

L] Yes

/ O No

A-32

| am satisfied with the content and level
of consulting received when designing the
ICT monitoring center.

A-33

| am satisfied with the design customized
for the user environment when building
the integrated  groupware/e-government
system.

A-34

| am satisfied with the contents of
consulting on procurement and logistics
from a consultant.

A-35

Public services have improved through the
improved access to the network
integration.

A-36

ICT network and monitoring center
operations have improved with the
installation of network.

A-37

Do you think the expansion of ICT network
increased the efficiency of cooperation
between government departments?

A-38

Do you think the expansion of ICT network
increased the efficiency of administrative
tasks?

A-39

The project completion report indicates
that there was no system integration (Sl)
that would increase the efficiency based on
the established network integration (NI). Is
there a SI now?

O Yes / O No

A-40

The enhanced consistency of work in the
public sector is important for improving the
administration of our region/ our country.

A-41

The enhanced efficiency by expanding ICT
network to the entire region and operating
the monitoring center is important for
improving the administration of our region/
our country.

A-42

The enhanced reliability by expanding ICT
network to the entire region and operating
monitoring  center is important  for
improving administration of our region/ our
country.

A-43

The prompt response to requests for public
services is important for improving the
administration of our region/our country.
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Strongly . Strongly
" Disagree Disagree Neutral Agree Agree
e, FEIEETIENS Not at Slightly | Moderately | Quite | Extremely
all a bit
The expansion of ICT networks to the
A-44 | €ntire region and operation of monitoring O 0O 0O 0 0
center are important for improving public
sector administration.
The expansion of the ICT communication
A-45 | network important for improving the O O O O O
administration of our region.
The project completion report indicates | [0 It is similar to the level immediately after
A-46 | that some local network connections were completion.
A-47 | suspended due to the lack of budget. O The network connection has increased.
A-48 | What is the current status of network
connections? O The network connection has decreased.
If you checked ‘the network connection is
A-49 | increased, is it because the budget is L1YES / 0ONO
allocated?
[0 Central Government
A-50 O Local Government
A-51 | Who bears the cost for the leased lines?
A-52 0 Central and local government each pay for
the half.
If you checked ‘it is similar to the level
A-53 immediately after completion” or ‘the
network connection has decreased,” what is
the reason?
Has the manpower been secured for
A-54 | proper operation and maintenance of the O O O O O
project?
Has appropriate training been provided to
A-55 | personnel for the continuous operation and O O O O O
maintenance?
A-56 How many government agencies are
currently connected through the network?
How many O&M trainings have been
A-57 | provided since the completion of the
project?
Are law, policy, and/or regulations are
A-58 | established to support the proper operation O d | d O
and maintenance of the project?
Is the Bangladeshi government paying
A.5g | circuit rental  fees to  circuit rental O 0O 0O O 0
companies for maintaining the government
network(the leased lines)?
Are hindering factors shared among
A-60 | stakeholders and specific plans to address O O O O O
them prepared?
Can local personnel perform maintenance
A-61 | and transfer the duties to new personnel O O Od O O
on their own?
Is the technical capacity secured to sustain
A-64 the project achievement? = O O = =
Have the equipment and materials been
A-65 | maintained appropriately by the time of O O O O O

evaluation?
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Strongly . Strongly
\ oarticu Disagree Disagree Neutral Agree Agree
0. articulars Not at Slightly | Moderately | Quite | Extremely
all a bit

It is known that the Bangladeshi
government has expanded the intranet to
Upazila (Info-Saker 2 Project) using this
project as a backbone network. Was it
extended to the Union separately from this
project

It is known that the internet network is
expanded to Upazila government agencies
across the country using this project as a
A-67 | backbone network with the support of
Chinese government. are there any related
projects after the project? Please explain in
detail.

It is known that after completion, the
Bangladeshi government is promoting the
Digital Connectivity project to connect
A-68 | Union government agencies, expanding this
project and the Info-Saker 2 project. What
is the current progress of the Digital
Connectivity project?

Do you think this project would contribute
A-69 | to alleviating the gender inequality in O O O O O
Bangladesh?

Do you think this project would contribute
to providing more opportunities for the 0 0O 0O O 0

A-66

A-70 vulnerable (the disabled, girls, women,
indigenous people, etc.) in Bangladesh?
B Section

B-1. What do you think is the scope of this project? (what do you think are the achievements of
this project?) When comparing the audit report and completion report, the project contents have
changed. When and why did this change occur? (REQUIRED)

B-2. What were the reasons behind selecting current project scope and level? Do you think this
project was composed of activities that could sufficiently contribute to improving the integrated
communication between all government departments of Bangladesh? (REQUIRED)

B-3. Is it correct that an application for portal, groupware and integrated government email that was
planned to be provided is not provided? We saw that email accounts and IP were purchased with
the reserve. Did it only provide the application without system integration support? In the completion
report, it is written that only network integration was supported, but not system integration. Was the
purchase of email accounts and IP for the future use? Or was it for the agencies where the system
integration had already existed? Please explain in detail. (REQUIRED)

B-4. What does the monitoring center do? What does the ICT center do? (REQUIRED)

B-5. Is it correct that the wireless network was not established but replaced with the leased line?
(REQUIRED)

B-6. What is the differences between communication line and optical cable? (This is to check why
communication line and optical cables are considered separately in the completion report.) (REQUIRED)

B-7. Some local network connections were suspended immediately after completion due to the lack of
budget. What is the current status? What are some alternatives to solve this problem? Has the
budget been allocated? If so, is it fully paid by the State government? Or is it shared with the local
government? (REQUIRED)
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B-8. Is there a budget in place to continuously operate and support the ICT network and
e-government? Are you trying to secure the budget? What are some difficulties in securing budget?
(REQUIRED)

B-9. What are factors other than the lack of system integration and budget for leased line that may
hinder sustainability? (REQUIRED)

B-10. What is the biggest advantage of this project? Has the strengthened efficiency of collaboration
and administrative tasks been maintained? Please provide the detailed examples (for example, it took
5 days in the past, but now only take 2-3 days, etc.) (REQUIRED)

B-11. Were there any Bangladesh-specific considerations such as political and social context when
designing the project purpose and contents? If so, what was the reason for it and what was the
most important consideration?

B-12. Do you think that equipment and materials (communication lines, optical cables, etc.) were
allocated sufficiently according to the priorities in consideration of local demands? If not, which
equipment and materials were in shortage and why? Please submit the relevant reports/data/photos.
(failure in demand prediction by region, insufficient total number of equipment, etc.)

B-13. What was the basis for calculating the total budget? How was the EDCF’s cost sharing level
established?

B-14. What were the biggest difficulties/hurdles encountered during the project and how did this
affect the project? How should these difficulties/obstacles be improved in the future?

B-15. Who were invited to the education/training program conducted by the Korean government
during the project? What is the most frequently referenced or used contents of what was learned
during the training? How is it being used now?

B-16. Was there any additional cost associated with the unexpected technical defects or the
unexpected environment-related factors?

B-17. Was the monitoring conducted regularly during the project? Please provide one or two cases in
which the results found through monitoring were appropriately reflected in the project.

B-18. Were the budgets appropriately allocated for each activity (equipment, training, software, etc.)?
Did you have equipment with adequate specifications for the cost?

B-19. Are there any similar projects currently underway? If so, can it be linked to this project? Is
there an actual case or plan to scale up this project to the other region? If you are not considering
to scale up this project, why is that?

B-20. What needs to be improved the most in this project?

B-21. What is the biggest achievement that you experience from this project? Are there any predicted
risk factors that may hinder the sustainability of the achievements?

B-22. What are the current laws, policies, and regulations related to the establishment of ICT
communication network across the regions and e-government? What are some areas that the relevant
laws/policies/regulations promote and support the operation of the ICT network and e-government?
Are you considering policy or institutional support to maintain or scale up the achievements of the
project? If so, please describe in detail. If not, why do you find it difficult to lead such discussion?

B-23. Are there any environmental benefits from the establishment of ICT communication network?

B-24. What benefits can the vulnerable in Bangladesh (women, girls, indigenous people, the disabled,
etc) receive from this project?
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[Division®d AF&xF A A EA]

Please respond to each question following the instructions of the investigator.

Date

Name

Sex @ Female @ Male

Division

Position

Main Tasks

Working Years

Participation in Training

Program

@ Yes @ No

A. Closed-ended questions

occur?

A-1. | Was the project a high priority within your division at Yes No
headquarter?
A-2. | Is the network (the Internet and Intranet) established by the Yes No
project currently working?
A-3. | If the network is connected, who is paying for the leased Division Other
lines? Headquarter
A-4. | Has a proper system integration been added to the Yes No
network?
A-5. | Are the network maintenance personnel trained regularly? Yes No
A-6. | Has anyone from your division participated in the Korea Yes No
Invitation Training program or local training programs?
A-7 How much do you think that the | Not Slightly | Moderately | Quite Extremely
project reflected your division’s opinions | at all a bit
and demands?
A-8. | How satisfied are you with the current
network speed?
A-9. | How stable is the network?
A-10. | Do you think the network speed
became faster as planned by the project
A-11. | How efficiently is work cooperation such
as email or document sharing between
the central and local governments?
A-12. | Do you think better collaboration
between central and local governments
after the project kicked in?
A-13. | Do you think the network always works
well without any serious breakdown or
system error?
A-14. | How often do serious security issues
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A-15. | Do you think that your division has
sufficient personnel for network
maintenance?

A-16. | Do you think that technical support for
network maintenance is properly
provided whenever necessary?

A-17. | Do you think the budget for the leased
line fees has been set sufficiently for
the future?

A-18. | Has a sufficient budget been allocated
to secure manpower for network
maintenance in the future?

A-19. | How much has the usage of paper
documents decreased since this project
began?

A-20. | How important do you think the project
is in terms of the Bangladesh
government's goal of establishing an
e-government?

A-21. | How satisfied are you with the overall
results derived from this project?

B. Open-ended questions

B-1. What systems are being used based on the networks developed through this project? What is
the name of the system?

B-2. What software or applications are you currently using on PCs based on the established network
base?

B-3. Please provide one or two positive examples on how the usage of the network became more
convenient as a result of this project.

B-4. What are the biggest disadvantages of using the networks developed through this project? How
do you think this can be addressed?

B-5. What happens when the network developed through this project becomes unstable? Please
provide examples of your experience.

B-6. What are the problems this project originally planned to address but not able to address at the
end?

B-7. Are there any risk factors that seem to hinder the sustained performance of this project? If yes,
what is the greatest risk factor?

B-8. Approximately how many people participated in the Korean Invitation Training program or local
training programs in your division? Who were they (job position, expertise, etc) ? How many women
attended?

B-9. To what extent do you think the Korean Invitation Training program or local training programs
helped participants perform their duties?

B-10. What support programs are being provided for the workforce and technology assistance? Please
provide specific examples.

B-11. What role do you think the project played in terms of the Bangladesh government's goal of
establishing an e-government?
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[Division® ICT A A X 4 AEA]

Please respond to each question following the instructions of the investigator.

Date

Name

Sex

O Female / O Male

Organization

Department/Ministry

Position

Main Tasks

Working Years

Participation in Training Program for
Installation and O&M V Yes /.00 No
Contact Number
Email address
A Section
Only single checkmark is recommended.
Strongly . Strongly
No barticulars Disagree Disagree | Neutral Agree Agree
’ Not at all | Slightly | Mbderatdy | Quite a | Extremely
bit

In light of Bangladesh's ICT development

A-1 | strategy, do you think the purpose and ] O ] O a
contents of this project were appropriate?
Are the members of the PIU in

) Bangladesh composed of experts necessary

A2 for the efficient and effective = = = = .
implementation of this project?
Has the central government of Bangladesh

A-3 | led the project selection and procurement O O O O O
process?
Has the project sufficiently reflected the

A-4 | requirements of the actual user of O O O O O
organizations in Bangladesh?
Have the project sites Dhaka District and

A-5 | 64 Upazilas been selected appropriately O O O O O
considering the project content?

A6 | Were the risk factors that occurred during 0 0O O O 0
the project predicted in advance?
Has the risk factors encountered during

A7 the project been effectively adjusted? = = = = =
Was the communications and cooperation

A-8 | with the procurement company (SK C&C) O O O O a
appropriately conducted?
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Strongly . Strongly
No barticulare Disagree Disagree | Neutral Agree Agree
’ Not at all | Slightly | Mokrately | Quite a | Extremely
bit
Was the communications and cooperation
A-9 | with the consultant (Daeyoung Ubitech) O O O O O
smoothly conducted?
Do vyou think the project cost ratio
) between the Bangladeshi government and
A-10 the EDCF (Economic Development = = = = =
Cooperation Fund) was appropriate?
Were the activities of the business
A-11 | composed of sufficient components to O O O O a
achieve the business goals?
A-12 Was the entire project period adequate 0 0O O O 0
to meet the business goals?
A-13 | Was the project budget appropriate to 0 0O O O 0
meet the business goals?
Was the level of budget support for
A-14 Natlona! ICT 'Infra—Network project 0 0O O O 0
appropriate to implement the planned
activities?
A-15 Was the project of each stage progressed 0 0O O O 0
well as planned?
Was the decision making and
A-16 | implementation system of the project O O O O a
structured efficiently?
Was the monitoring regularly conducted
A-17 | by the Bangladesh government during the O O O O O
project period?
Was the monitoring regularly conducted
A-18 | by the Korean government during the O O O O O
project period?
A-19 | Have monitoring results been reflected in 0 0O O O 0
the project?
Are the results of the project consistent
A-20 with the planned output and outcome? = = = = =
How many apps and services have been
A-21 | installed and provided in the infra
system?
Has the network speed improved after
A-22 the completion of the project? - = = = =
A-23 How many government officials have
participated in the trainings?
A-24 | How many IT experts were trained?
A-p5 | Are the target beneficiaries same as the 0 0 0 0 0
actual beneficiaries?
Are the systems and equipment built
A-26 through the project utilized for the 0 0O O O 0
planned purpose by the personnel who
are familiar with the instructions?
Have the inspection items been
A27 subdivided by equipment and parts, and 0 0O O O 0
have the regular  inspections  and
evaluations been conducted accordingly?
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No.

Particulars

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

Not at all

Slightly

Moderately

Quite a
bit

Extremely

A-28

Has the established monitoring center
created the synergy with the operation of
the national ICT center?

O

O

|

|

|

A-29

Was the additional purchase of email
accounts/IP licenses/IP phones, provided
through the reserve funds, appropriate?

A-30

Are there any unexpected impacts within
the project sites?

A-31

Are the manuals for system and
equipment management prepared?

No

A-32

| am satisfied with the content and level
of consulting received when designing the
ICT monitoring center.

A-33

| am satisfied with the design customized
for the user environment when building
the integrated groupware/e-government
system.

A-34

| am satisfied with the contents of
consulting on procurement and logistics
from a consultant.

A-35

Public services have improved through the
improved access to  the network
integration.

A-36

ICT network and monitoring center
operations have improved with the
installation of network.

A-37

Do you think the expansion of ICT
network increased the efficiency of
cooperation between government
departments?

A-38

Do you think the expansion of ICT
network increased the efficiency of
administrative tasks?

A-39

The project completion report indicates
that there was no system integration (SI)
that would increase the efficiency based
on the established network integration
(N1). Is there a SI now?

O Yes

/ O No

A-40

The enhanced consistency of work in the
public sector is important for improving
the administration of our region/ our
country.

A-41

The enhanced efficiency by expanding ICT
network to the entire region and
operating the monitoring center s
important for improving the administration
of our region/ our country.

A-42

The enhanced reliability by expanding ICT
network to the entire region and
operating monitoring center is important
for improving administration of our
region/ our country.
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No.

Particulars

Strongly
Disagree

Strongly

Neutral Agree

Disagree Agree

Not at all

Slightly | Moderatdly | Quite a | Extremely

bit

A-43

The prompt response to requests for
public services is important for improving
the administration of our region/our
country.

O | | O

A-44

The expansion of ICT networks to the
entire region and operation of monitoring
center are important for improving public
sector administration.

A-45

The expansion of the ICT communication
network important for improving the
administration of our region.

O

O | | O

A-46
A-47
A-48

The project completion report indicates
that some local network connections were
suspended due to the lack of budget.
What is the current status of network
connections?

|

It is similar to the level immediately after
completion.

O The network connection has increased.

O The network connection has decreased.

A-49

If you checked ‘the network connection is
increased, is it because the budget is
allocated?

L1 YES / ONO

A-50
A-51
A-52

Who bears the cost for the leased lines?

O Central Government

O Local Government

0 Central and local government each pay for

the half.

A-53

If you checked ‘it is similar to the level
immediately after completion’” or ‘the
network connection has decreased,” what
is the reason?

A-54

Has the manpower been secured for
proper operation and maintenance of the
project?

A-55

Has appropriate training been provided to
personnel for the continuous operation
and maintenance?

A-56

How many government agencies are
currently connected through the network?

A-57

have been
of the

How many O&M
provided since the
project?

trainings
completion

A-58

and/or regulations are
support the  proper
maintenance the

Are law, policy,
established  to
operation  and
project?

of

A-59

Is the Bangladeshi government paying
circuit rental fees to circuit rental
companies for maintaining the government
network(the leased lines)?

A-60

Are hindering factors shared among
stakeholders and specific plans to address
them prepared?
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No.

Particulars

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

Not at all

Slightly

Moderately

Quite a
bit

Extremely

A-61

Can local personnel perform maintenance
and transfer the duties to new personnel
on their own?

O

O

|

|

|

A-64

Is the technical capacity secured to
sustain the project achievement?

A-65

Have the equipment and materials been
maintained appropriately by the time of
evaluation?

A-66

It is known that the Bangladeshi
government has expanded the intranet to
Upazila (Info-Saker 2 Project) using this
project as a backbone network. Was it
extended to the Union separately from
this project

A-67

It is known that the internet network is
expanded to Upazila government agencies
across the country using this project as a
backbone network with the support of
Chinese government. are there any
related projects after the project? Please
explain in detail.

A-68

It is known that after completion, the
Bangladeshi government is promoting the
Digital Connectivity project to connect
Union government agencies, expanding
this project and the Info-Saker 2 project.
What is the current progress of the
Digital Connectivity project?

A-69

Do you think this project would
contribute to alleviating the gender
inequality in Bangladesh?

A-70

Do you think this project would
contribute to providing more opportunities
for the wvulnerable (the disabled, girls,
women, indigenous people, etc.) in
Bangladesh?

B Section

B-1. What do you think is the scope of this project? (what do you think are the achievements of
this project?) When comparing the audit report and completion report, the project contents have
changed. When and why did this change occur? (REQUIRED)

B-2. What were the reasons behind selecting current project scope and level? Do you think this

project was composed of activities that could sufficiently contribute to

communication between all government departments of Bangladesh? (REQUIRED)

improving the

integrated

B-3. Is it correct that an application for portal, groupware and integrated government email that was
planned to be provided is not provided? We saw that email accounts and IP were purchased with
the reserve. Did it only provide the application without system integration support? In the completion
report, it is written that only network integration was supported, but not system integration. Was the
purchase of email accounts and IP for the future use? Or was it for the agencies where the system
integration had already existed? Please explain in detail. (REQUIRED)

B-4. What does the monitoring center do? What does the ICT center do? (REQUIRED)
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B-5. Is it correct that the wireless network was not established but replaced with the leased line?
(REQUIRED)

B-6. What is the differences between communication line and optical cable? (This is to check why
communication line and optical cables are considered separately in the completion report.) (REQUIRED)

B-7. Some local network connections were suspended immediately after completion due to the lack of
budget. What is the current status? What are some alternatives to solve this problem? Has the
budget been allocated? If so, is it fully paid by the State government? Or is it shared with the local
government? (REQUIRED)

B-8. Is there a budget in place to continuously operate and support the ICT network and
e-government? Are you trying to secure the budget? What are some difficulties in securing budget?
(REQUIRED)

B-9. What are factors other than the lack of system integration and budget for leased line that may
hinder sustainability? (REQUIRED)

B-10. What is the biggest advantage of this project? Has the strengthened efficiency of collaboration
and administrative tasks been maintained? Please provide the detailed examples (for example, it took
5 days in the past, but now only take 2-3 days, etc.) (REQUIRED)

B-11. Were there any Bangladesh-specific considerations such as political and social context when
designing the project purpose and contents? If so, what was the reason for it and what was the
most important consideration?

B-12. Do you think that equipment and materials (communication lines, optical cables, etc.) were
allocated sufficiently according to the priorities in consideration of local demands? If not, which
equipment and materials were in shortage and why? Please submit the relevant reports/data/photos.
(failure in demand prediction by region, insufficient total number of equipment, etc.)

B-13. What was the basis for calculating the total budget? How was the EDCF’s cost sharing level
established?

B-14. What were the biggest difficulties/hurdles encountered during the project and how did this
affect the project? How should these difficulties/obstacles be improved in the future?

B-15. Who were invited to the education/training program conducted by the Korean government
during the project? What is the most frequently referenced or used contents of what was learned
during the training? How is it being used now?

B-16. Was there any additional cost associated with the unexpected technical defects or the
unexpected environment-related factors?

B-17. Was the monitoring conducted regularly during the project? Please provide one or two cases in
which the results found through monitoring were appropriately reflected in the project.

B-18. Were the budgets appropriately allocated for each activity (equipment, training, software, etc.)?
Did you have equipment with adequate specifications for the cost?

B-19. Are there any similar projects currently underway? If so, can it be linked to this project? Is
there an actual case or plan to scale up this project to the other region? If you are not considering
to scale up this project, why is that?

B-20. What needs to be improved the most in this project?

B-21. What is the biggest achievement that you experience from this project? Are there any predicted
risk factors that may hinder the sustainability of the achievements?

B-22. What are the current laws, policies, and regulations related to the establishment of ICT
communication network across the regions and e-government? What are some areas that the relevant
laws/policies/regulations promote and support the operation of the ICT network and e-government?
Are you considering policy or institutional support to maintain or scale up the achievements of the
project? If so, please describe in detail. If not, why do you find it difficult to lead such discussion?

B-23. Are there any environmental benefits from the establishment of ICT communication network?

B-24. What benefits can the vulnerable in Bangladesh (women, girls, indigenous people, the disabled,
etc) receive from this project?
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